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S.No. Name Position Signature
[
1. | Prof. Dr. Rajat Gupta -
Vice Chancellor, Bt ﬁ
Vel Tech Rangarajan Dr. Sagunthala ¥
R & D Institute of Science and Technology.
i Prof, Dr. B, Sivaraman - .
3 5 ¥
el Tech R, ngnqu]:n. r. Sagunthala (Ex-Officio)
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3. | Mrs.Rangarajan Mahalakshmi Kishore, |
Chairperson Managing trustee, pe v y =

Vel Tech Rangarajan Dr. Sagunthala B & D Frust Nomines "WL'" “iL . r '
Institute of Science and Technology.

4 Dr5S. Ramesh

Professor & Registrar oy _ rpﬁ\
Vel Tech Rangarajan Dr. Sagunthala ; | copnel |

R & D Institute of Science and Technology. i |

e

5. | Dr. P. Chandrakumar

Professor & Dean (Ré&D and Executive =

Industry Refations) Counail C—h@‘

Vel Tech Rangarajan Dr, Sagunthala Nominee

R & D Institute of Science and Technology.

. Crr. M. Bajeev Kumar, Executive -
Professor & Dean (Quality Assurance) c i Cﬁrﬁ*

Vel Tech Rangarajan Dr.Sagunthala - um.'!u:l 3

R&D Institute of Science and Technology = 1

Prof. P. Natarajan, .-
Dean (School of Management), #‘l{f/:ﬁ.
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;E'i. Dr 5. Raju,
Professor & Dean (Academics),
Vel Tech Rangarajan Dr. Sagunthala

9, | Dr. 5. P. Chokkalingam

Professor & Dean (School of Computing)
| Vel Tech Rangarajan Dr Sagunthala

Ré&D Institute of Science and Technology.

10. | Dr. K. Jagajjanani Rao
| Professor &

Dean (School of Bio Engineering)
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AGENDA & MINUTES OF THE 41" MEETING OF
FINANCE COMMITTEE
on 12.00.2024 at 02.30 PMM.

VENUE : INTERNATIONAL CONFERENCE HALL.

Item. Mo | AGENDIA TTER

A, OPENIMNG

d1:1 T inform the I"n'mr:l.l.!.nr ahout the teave af ul:n'mnn qj'l‘.i‘l.r m.nubenr_

41.2 To record the notice comvening 417 Meeting of the Finenoe Cornrittes mh-rui—
uled on Sepitember 18, RORE,

41.3 ' To approvve and recond the Agenda of the {17 Meeling of the Finonee o=
mitlee scheduled on Seplember 12, 2026,

—_— B

41.4 To reviete the action takon on the decisions of the previous mesting field on

June 13, FOE6.

41.5 To approve and reoord, the mingtes of the {0 meeting of the Finanoe Come-
mitter hald on June §F, 20246,

41.6 To approve and record the actual cxpenditure and commitied expenditure for
o periad from June 07, 226 o August J1, 2028,

41.7 To approos and record the Dnouwdited Bolonce sheel for the FY 2025260,

d1.8 Any ether iterns with the pormpizsion of the Choalrperson.
414 To conmder ond appeooe e date for halding the need Finanee Qommaties
meeiing fo be held in the month of December 2025,

VOTE OF THANKS

T4 ;’15 it
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MEMBERS

.

fi.

L1R

Prof. Dr. Hajar Gupta,
Vieo Chanoellor,
Vil Tech.

Die R Sivaramng
Pro Viee-Chaneollor,
Vil Toeh.

Mrs. Rangarajan Maolalalshom Kishore
Clhaarperson Manoging Trustes,
Vel i,

. Prof. D, 8. Raumesh,

Remstear,
Yol Tocl.

5. Dr. P Chandrakumur,

Dean (Industry Relations],
Viel Tioels.

Dy, M. Rajeev Kumir,
Drean (Quality Assurance),
Vel Tech,

. Prof. P Matarajan

Department of Commeres
Pondicherry University

B Venkat Raman Nagar
Kalapet, Pondicherry-6030 140

Iir. 5. Raju
Diesm ( Academics).
Vel Tech

- Dr. 5. P Chokkalingam

Dean, Schoal of Computing
Vil ek

. K. Jagajjanani Hao
Dean, School of Bie Enginoering
Vel Tech,

Mr. P. Saktht Ajay
Finanoe Officer,
Vil Tech,

Chindrperson

L]

Wlember [ Fa-{Hhoia)

Trust Nomines

Exeemtive Council Nominee

Exncutive Couneil Nominee

Executive Council Nomimen

UG Nominen

Chaneellor Nomanes

Chaneellor

MNomines

Chaneellor ™ om e

Booratary

Praf H.-tf - F'ﬂ.
Yimn ChaMsiio

.

AGENDA & MINUTES of the 417 Mesthng of FINARCE COMMITTEE en 1204,

=



Vil Tl Bamgaragnn Dre Swemsthala T & D listitute of Scieooe and Tectimdogy

MINUTES OF THE 41" MEETING OF
FINANCE COMMITTEE

(ricirens s present
Thet et was called fo onder,
The Viee Choneellor weleomed the membors who were piesent 5
The Agenidn was token up for diseussion.
The Viee Cheneellor presided over the meeting.
The Chairperson and the Viee-Chaneellor, i his weleome wddvess, exprossed s
grelefude fo e Hocureble Chaneellor, the UGC nomines to the Finance Commitiee,

Prof. P. Natorajen, and all other members presend,

In bz address, the Viee-Chaveeller laghlighted some of the notable achieverments
af e Institelion durmng the curvent quarter of the acadeinie pear, as detatled belon:

= The Induction ¥ Acgumnturice programme for all first-gear students of UG pro-
grummes admilled i ffoe AY 2096-27 was conducted from July 16, 2086,

* The Induction & Acquamtance programme for fist year students of M.B.A. pro-
grumme adnnited m the AY 2026-27 was conducted from July 24, 2026,

* The classwork of the Summer Semester for all hagher semester students of UG &
Pl programmes has been commenced from July 20, 2086 and classwork for first
your shudents of MoA., M.Sc. and M. Tech, progromme has been commenced from
Augpast 11, 2086,

w Four UG enginesring programs [Biamedical Engineering, Civil Engmecring, Com-
picter Science and Engineering, Electromies and Connunmeantion Engineering) have
been aocredubed (ol Depember 2128,

« NBA Sclf Assessment Repevt (SAR) for Two Undergroduate Engineering pro-
yrummes — B Tech. Elecirienl and Elechronics Engineering and Information Tech-
nelogy has been submrbtted on July 15, 2086, The expert Team Visit dates wos
conformed and it was seheduled from Sh Oclober fo st November 20206,

w An Alwmons Meel was ovgariized m Bangalore city on August 1st, 2026, The event
bronight logether over 250 Vel Tech alummi from diverse batches and professional
tackgrownds for a memorable evenang of reconnectmyg, nelworking, and celebrating
thewr lifelong bomd with their alina mater.

= Vel Tech Runs for Her — Marathon 2026 - A Marathon was conducted an Angust
02, 2026 wath o Mission “Promoting Breast Coneer Awareness, Fitness & Social
Aesponsalrilely” with 1500+ purticigunts a lotal of T15 Lokl was mobilised through
the event and demated to the Cancer Instibute {WIA ), Adyar. towards cancer care,
frealment and pafiend support.

gzb\ if"l;* Rajat Gupia
I'ﬁl'h.-ﬂh
Tk *ch
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& Former e evdeleler Suvvish faing atfendead as e g'ﬁu_-f I|'|rj|_-_1a‘ ﬁur' e "f_.‘.u”jju-ﬂ_;
Keek-OfF" Freshers" Day ampanized an Awgust 21, 2006,

+ A distenguished guest lecture on “frspiring Young Minds Huilidwpg Feldeal Leaders

Shaping the Future” for foculty and “Carcer Oppartunities and Chollenges” for

Fivet Year Students by Dr. D, P. Agarwal, Former Charman, Union Public Service
Commitzsion (TTPSC) was condueted o July &1, 2026,

+ The nstitution has simed an Moll walhy Grabaa Space, Bengalura to strengthen
collndoration in Space Technolagy, Safellite Research, and Ground Station Devel
ppment to empower students, rwsenrchers, and facully and ereate opportunites to
work an teal satelbie messons, contribute fo cubtog-edge research, and propare for
carvers i the rapedly groiming space industry,

* The wnstitubeon hes sgned an Mol' to establish the Quantum Compruting Centre
of Ercellence wnder the Nationol Quantum Mission {DST), i colluhoration with
HTM CDOT Samagnyea Teetmologies Foundation. [t marks @ smajor step fownards
advancing research, tnnovation, and fechnologioal excellence in the raptedly evolinng

freld of Quantvim Cemputing.

« The institution hosted the Yovn Aupde Mitm Volunteers Training for volunieers
Jrom Tiruvallur Dhstrict for seven days, o association with the District Adwoanis-
tration. The traming brought Logether distingposhed adminastators, disaster mori-
agerienl erperts, and enthusiostic volunieery commified lo strengthening disaster
preparedness and communily respomee,

¢ 39 students have been offervd opportunities to travel abroad for coursewark, resoarch
wnlernships, and project work of foreign unrwersities and research lnboreiories during
the current AY 2086-27.

* 2 Moll wos signed waith an indernational wesversity to strengthen acadermac and
researel eolloboration durmg the current AY 208627,

+ Twnmng end Colloborative Programmes were witroduced across sir departments,
providing studints with opportunitics for snfernational asademic srposure and
eotlaborative learmang,

« Computer Science & Engineering.
« Electronics and Communication Engmeering

* Birechnolory

i
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& Compiter Sciones and Engimeenng (Artthoal Intelligenoe and Machine
Lsarnming )

 Computor Seience and Engreoring ( Actificial Intolligonci)
+ M.B.A

) & Cnrrently, 1286 scholors are pursweng PO, with 373 m Foll-time foode (Including
15-Dorvet P DL ), recotnng a s stipend of B, 50,000 per month. Notably,
24 acholors from forewm countries ane actioely ergiged, engoymg o T buation
Jor untmwer,

o A tatal of 200 research scholors were admtted during the Summer Semester
ndimsston of H2E-27, meludmyg 198 part-tone sclobors and G2 full-fime schofors
{inetudsoeg W=Phivect Pl )

Tubde 10 Publication Detadls

5.MNo, Paramoter Till Last Ax on date
Mleetimg

| Scopuy Publicatlons 15510 HALTH

¥ Wl ol Schmce Puablicatiosns 5561 5,741

1 Seopme b-index 139 132

1 Wab of Scieneo b-indesx # 46

i Seopnn Citatins 119 51 e L

Hr?. Web ol Selence Cllations S ay 1o

T FiLD. completed T T

B, Fn‘l.rnl{s:l Aaon dale, G2 ﬂﬁﬁﬂ] filad in
which 100 (B3) were sranbed
atued SO (402} were paihlxbid.

q, Frindm] Praject{s) Ao clate, 139 {L3T) projects
worth TRL74 (TAS80) Croee
incloding  international eol-
lndsormtions.

41.1  To inform the Committee about the leave of absence of the members.,
The Chatrperson informed the Finanee Comnntter ahont the perficipetion aof all
metnbers tn the Fimenee committee mevting
RESOLVED, that that the presence af all the members be recoraed.
41,2 To record the notice convening 417 Meeting of the Finance Committee sched-

uled on September 12, 2026

A copy of the 41 Fmance Committee meeting notier, sent [o the members by maid is
placed af Appenidiz-A tn the form of clickable tink and readable QR code. ™

Prof £ Euﬂﬂ.
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Appendi-A Clich here

RESOLVED, that the Mecting Notice be approted and recorded,

41.3 To approve and record the Agenda of the 41" Meeting of the Finance Com-
mittes schoduled on Soplomboer 12, 2024,

The Agenda of the

41 Finanee Comimpltee seevting s groen o the pange nummber 1.

RESOLVED, that the i_.lr.ri'drl of the {1 Fnanee Commitier meeting be approved

ared recorded,

114  To review the action taken on the decisions of the previous meeting held on

June 13, 2026.

The Actien Taken Heport om the items of the presons Finanee Cornmittee meeting hold
art June 13, 2026 is quen below:

Table 22 Avtion Thken reports hasse] on A0 meeting of the FC

the reapproprints budget
ol the lostitatiog fee (s
Finnmeinl year 26-27.

1. Chief Flaancial Offeer has ome
Phasizeel om ooonioolEing  escpendi
ture by emsnrmg officwmd resanron
bilizatingn mloeng with revemoe =0-
haneernpt offcits

L The Hooouralle Chspoedbar las
advisen) that the Dorpos= Tiosd abinll
b bimpusses] fuiciler T contvilnal-
g L Ll |:|.v|"|.1:|1r|:|:|:||-'r|11 af thet Ly
windly,

Itom Subject Decision | Action Taken

Mo,

A T approve and record the | ProlP Notaumjan bee appreciated | The sugpast ks From the sxdermal
oetond  expomdibome wd | the anieersily BED Roadmap, He | neomber bes been recopded .
cunimipitten]  estpencinne | also basisbed by odntrodiee gl Ol
for & perdod [ram Apcll | esllie's Koowledpe Investommt Pro-

O, 20236 1o Xy A0, 26, | gram,
0T | To consder and npprove |

Tl siypssticms fromm Ehie Chial
Finmnea offiver have heen recordaed

2 The suggesthoon of the Hon-
pirmbbe Clianoellor are well Lakis
inbd accounl. Every month 12307
k2 bing eonbdboted  towords the
Clorpies bund

5

Fmr H:l at up (1
Vies: Charefles

i
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It Suhjest = ool e Action Taken |
Mo, |
1.8 Any wlbier fbems with dhe | Prol P Natrnjen hees - siggesiead 1o | The auggestbons o the Txernsal

ol Opn aod Dstanos: Leaewing | mewbor luve s oot T
wivine will he discusssd in the sip-
crimibing. Aendlempie Coungll Metting.

pemaision of the Chair

[T, (O progprsanias

RESOLVED. that the Actum Tuken Report of the Jif Famance Commiftor meeting
be approved and recorded.

41.5 To approve and record the minutes of the 40" meeting of the Finance Com-
mittes held on June 13, 2026..

A copy of the minutes of the 0™ FC minutes @ placed below al Appendie-B in the
Jevm of clickable tink and readable QR code.

Apgrenihix-H Click hare

RESOLVED, ihat the minsles of the " Finaner Commattee meeting be approved

et peieoeded,

41.6 To approve and record the actual expenditure and committed expenditurs
for a period from June 01, 2026 to August 31, 2026,

The actual expenditure and commatted crpenditure for a peviod from June 01, 2026 to
Avgust 31, 2096 submitted by the Finanee Officer for discussion and approval s plaerd
in the Appendia-C' e the form of chckable link and rendable QR code.

o Actaal & Committed sxpeaditare

Appendin-C Clil hose

Prof, P. Notaragan suggested that the quarterly erpenditure wnewrred /spant should also
be trcorporaded mmilo the allocation bidge! table, The proposal aimed to ensure quarterly
spending 8 accwrately reflected and mondtored against the approved udget allocation.

RESOLVED, that the actual expenditure and commaited expendidure for a pevied
Jreem June 01, 2026 1o August 31, 2026, be approved and recorded, %
- ; th'-.:-.'l.

¥ niib
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4.7 To approve and record the Unaudited Balanee sheet for the FY 2025-20.

The .|"‘i|“-.-1|' Feruenr fJ_ﬂ:.{w Jlr:ﬂr'r.l.!h:lf the !'-'ﬂr.lr.l-'f.ll'w? Balance shoet for e F':-' 25-2h

£ Unisymkitia agidit whivel 17

Appematiz-B Olick here

Chacf Finance Officer highlighted thet any unspent er crooss amount rernaimigg ab the
end of a quarter well be carry forward to the subseqpuent quariey and unll be aneluded in
the allonation for the nen guarterly pertod, e further mformed the commmliee that, the
egcess of income over expengdifure for the peeiod unider review, He explained the postion
af the surplus and s tmplicehions for the overall Fudget allocation and fund utilization.

RESOLVED, thai the the Unaudibed Balance sheet Jur the FY 202526, be approved

andd reeomded.

41.8 Any other items with the permission of the Chairperson.

Ceief Finance Officer disenased the annual reviston of stndenut fees. 1 oums noled Hint
the fer tnervase is applicable only ot the time of admission to the first yeoar, and the
vevsed fer wull rematn applicable for the subsequent years of the student s course based
on the Fees Firafton Commitlee smeeting

Prof. P Natarajan appreciofed the commatfes for satntapny consestency and  good
finencind practiees m the management and atiization of funds, He alse suggested thet

the Anditors Report may elso be included in the Finanee Commitlee (FC) meeting,

agenda and presented for the commitles's reven and conssderation

{Cheef Finanee Officer czplain aboul the fulwre cxponsion of the wstitufion's land
holdings.  The members constdered the peed for additional lond to support fulure
instituitonal development and expanmon plans,  He also discussed the creation and
development of fired assels to support the matibution’s present and fulure roguirements
The need for planned énestment i infrastructore, buldings equipment, and other
Jired psets was also consdervd,

Prof P.Natarajan suggested thal the develapment and streagthening of the Welfare
Society anid He neod Lo wndertako sustable smbielives for s effechioe functioning and
long-term developirend

41.9 To consider and approve the date for holding the next Finance Committes

meeting to be held in the month of December 2026,

It b been decided to hold the next mieeting in the month of December 2004,
Prof, Rajat
Vios Chamcedl

&
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VOTE OF THANKS

The Finance Officer erpressed lis sincere Bonkfvlness and grabfiude to all the
members of the Famnce Committes for attending the mecting and shorng their val-
able suggestions and nputs. He pormted out the ervellent eo-operation from fas staff
for the Aevounds department fo groode all requisite dofe o o when required.  This
hidpe him a dof right from the begimdng. He ploo thanked ali the admpastratice and
tochmueal stafl members wodied n the suecesafal condvet af the France Conanitter
reenting,

—

-

e

e

#

Prof. fthjat Gopéa
Chancellus

. il LS
Vel "Tech
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H&T ]l‘lHl]I.lllL of Science and l"ﬁc']mcrlng'_lr
Deemed o be Unrveraty Extd: o'e 3 of UGE et 1056}

LR,

Date:
Ref No. VTIRMN-FCM2e-2T102-1 01.08.2026

Tao

The Members of the Finance Commitiea
Yel Tech

SirMadam,
Sub: Invitation to the membears of the Finance Committea — Reg.

| am, by direction, informing you that the 41 meeting of the Finance
Committee will be held on September 12, 2026 (Saturday) at 12.10 P.M. at the
International Conferance Hall of this Institution.

We would be most grateful If you could kindly make It convenient to attend the
meeting and offer your valuable input and suggsstions for sound financial governance
and strategic decisicn-making.

Wi are amxiously looking forward to your participation in the maeting.

Thanking you,

Yours sincerely,

Loty
REGISTRAR 1[4 |10k

Dr. 5. Ramesh

s Registrar
Enci: Agenda of the 419 FC Meeting. ‘ﬁ:f T

lum-' i .l E-”LM_J

Ianerqm

ﬁ. -l lIa—lll

MNoA2, Avadi-Vel Tech Road, Vel Nagar, Avadl, Chennal - 600 062, Tamil Madu, India. | Toll Free : 1800212 7665
Landiine : +9| 44 2684 0262 / 2684 0605 | Email : registrarfveitech.edu.in | Website : www . veltech.edu.in

Pl L1 /] 5300
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AGENDA & MINUTES OF THE 40" MEETING OF
FINANCE COMMITTEE
on 13.06.2026 at 10.30 am

VENUE : INTERNATIONAL CONFERENCE HALL.

Item.No | AGENDA ITEM
A. OPENING

40.1 To inform the Committee about the leave of absence of the members.

40.2 To record the notice convening 40" Meeting of the Finance Committee sched-
uled on June 13, 2026.

40.3 To approve and record the Agenda of the 40" Meeting of the Finance Com-
mittee scheduled on June 13, 2026.

40.4 To review the action taken on the decisions of the previous meeting held on
March 30, 2026.

40.5 To approve and record the minutes of the 39" meeting of the Finance Com-
mittee held on March 30, 2026.

40.6 To approve and record the actual expenditure and committed expenditure for
a period from April 01, 2026 to May 31, 2026.

40.7 To consider and approve the reappropriate budget of the Institution for the
Financial year 2026-27.

40.8 Any other items with the permission of the Chairperson.

40.9 To consider and approve the date for holding the next Finance Committee

meeting to be held in the month of September 2026.

VOTE OF THANKS

AGENDA & MINUTES of the 40" Meeting of FINANCE COMMITTEE on 13.06.2026 at 10.30 am




Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology

MEMBERS

1.

10.

Prof. Dr. Rajat Gupta,
Vice Chancellor,
Vel Tech.

. Dr.R.Sivaraman

Pro Vice-Chancellor,
Vel Tech.

. Mrs. Rangarajan Mahalakshmi Kishore

Chairperson Managing Trustee,
Vel Tech.

. Prof. Dr. E. Kannan,

Registrar,
Vel Tech.

. Dr. P. Chandrakumar,

Dean (Industry Relations),
Vel Tech.

. Dr. M. Rajeev Kumar,

Dean (Quality Assurance),
Vel Tech.

. Prof. P. Natarajan

Department of Commerce
Pondicherry University

R Venkat Raman Nagar
Kalapet, Pondicherry-605014.

. Dr. S. Raju
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MINUTES OF THE 40** MEETING OF
FINANCE COMMITTEE

Quorum was present.

The meeting was called to order.

The Vice Chancellor welcomed the members who were present.
The Agenda was taken up for discussion.

The Vice Chancellor presided over the meeting.

The Chairperson and the Vice-Chancellor, in his welcome address, expressed his
gratitude to the Honourable Chancellor, the UGC nominee to the Finance Committee,

Prof. P. Natarajan, and all other members present.

In his address, the Vice-Chancellor highlighted some of the notable achievements

of the Institution during the current quarter of the academic year, as detailed below:

*x The National Board of Accreditation (NBA) has accredited Four Undergraduate
(UG) Engineering programmes, namely Biomedical Engineering, Civil Engineering,
Computer Science and Engineering (CSE), and Electronics and Communication
Engineering (ECE), under the Washington Accord Tier-I category, with validity
extending until 31 December 2028.

* In accordance with the recommendations of the NBA Expert Committee and with a
view to fostering the growth and development of the concerned departments, a new
school title “School of Bio Engineering (SoBE)” has been established.

* Application for NBA Tier — I accreditation for Two UG FEngineering Programs
(Electrical and Electronics Engineering, Information Technology) submitted on

April 27, 2026.

* The institution has been ranked in 9th position by TIMES ALL INDIA ENGI-
NEERING INSTITUTES RANKING SURVEY 2026.

* Five UG Engineering programs (CSE, ECE, Biotech, CSE(AIML) and CSE(AI))
and One PG Management program (MBA) has been approved by AICTE for Twin-
ning and Collaboration with foreign universities (NORTHEASTERN UNIVER-
SITY, USA; UNIVERSITY OF NORTH TEXAS (UNT), USA; INTI INTERNA-
TIONAL UNIVERSITY, MALAYSIA AND OTHERS) from the Academic Year
2026-217.

* The Institution has been ranked in Band 801-1000 in Times Higher Education
(THE) World University Rankings 2026 by subject “Engineering” and Band 401-
500 in THE Asia University Rankings 2026.

x Teaching-Developers Initiative (TDI) Inter - Department Competition was Or-
ganized by office of the Academics on April 21, 2026. A total of 22 teams were
participated to demonstrate their innovative practices in Teaching-Learning Process
(TLP)..
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* One of the most celebrated moments of the 53rd Annual Alumni meet was the
Alumni Awards Ceremony, which recognized and honored alumni for their excep-
tional achievements, outstanding contributions, and dedication to excellence across

professional, academic, and social fields.

*x 155 students travel abroad for doing course work / research internship / project work

in foreign universities and research laboratories for the Academic Year 2025-26.

* 258 students have been admitted to higher studies abroad and 34 students got do-
mestic admission for the Academic Year 2025-26.

* 12 MoUs were signed with international universities for academic and research

collaboration during AY 2025-26.

* Currently, 1090 scholars are pursuing Ph.D. with 313 in Full-time mode (Including
8-Direct Ph.D.), receiving a mazimum stipend of Rs. 30,000 per month. Notably,
23 scholars from foreign countries are actively engaged, enjoying a 100% tuition

fee waiver.

* A total of 152 research scholars were admitted during the Winter Semester
admission of 2025-26, including 124 part-time scholars and 28 full-time scholars
(Including 3-Direct Ph.D.)

Table 1: Publication Details

S.No. Parameter Till Last As on date
Meeting

1. Scopus Publications 14,290 15,510

2. Web of Science Publications | 5,327 5,561

3. Scopus h-index 128 129

4. Web of Science h-index 83 84

5. Scopus Citations 1,15,537 1,19,954

6. Web of Science Citations 52,091 55,029

7. Ph.D. completed 438 466

8. Patent(s) As on date, 565 filed in which
93 were granted & 402 were
published.

9. Funded Project(s) As on date, 137 projects
worth Rs.73.30 Crore includ-
ing international collabora-
tions.
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40.1 To inform the Committee about the leave of absence of the members.
The Chairperson informed the Finance Committee about the participation of all

members in the Finance committee meeting.

RESOLVED, that the presence of all the members be recorded.

40.2 To record the notice convening 40" Meeting of the Finance Committee
scheduled on June 13, 2026.

A copy of the 40" Finance Committee meeting notice, sent to the members by

mail is placed at Appendiz-A in the form of clickable link and readable QR code.

Appendix-A Click here

A. 40** FCM Notice

RESOLVED, that the Meeting Notice be approved and recorded.

40.3 To approve and record the Agenda of the 40*" Meeting of the Finance Com-
mittee scheduled on June 13, 2026.

The Agenda of the 40" Finance Committee meeting is given in the page number 1.

RESOLVED, that the Agenda of the 40" Finance Committee meeting be approved

and recorded.

40.4 To review the action taken on the decisions of the previous meeting held on

March 30, 2026.

The Action Taken Report on the items of the previous Finance Committee meeting held
on March 30, 2026 is given below:

Table 2: Action Taken reports based on 39" meeting of the FC.

Item Subject

Decision

Action Taken

39.6 To approve and record the
actual expenditure and
committed  expenditure
for a period from Decem-
ber 01, 2025 to February
28, 2026.

Prof. P. Natarajan, External Ex-
aminer, suggested opting for a re-
vised budget, which would allow
proper reallocation and alignment
of expenditures under the appropri-

ate heads.

The suggestions of the External
member have been taken into con-
sideration and the reappropriated
budget is placed in the agenda item
40.7.
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Item Subject Decision Action Taken
No.
39.7 To consider and approve Recorded.

the proposed budget of 1. Dr. P. Natarajan suggested that

the Institution for the Fi-
nancial year 2026-27.

to incorporate actual financial per-
formance and updated data avail-

able during the course of the year.

2. He appreciated that the over-
all financial management remained

within the approved limits.

RESOLVED, that the Action Taken Report of the 39" Finance Committee meeting

be approved and recorded.

40.5 To approve and record the minutes of the 39*" meeting of the Finance Com-
mittee held on March 30, 2026.

A copy of the minutes of the 39" FC minutes is placed below at Appendiz-B in
the form of clickable link and readable QR code.

B. 39" FCM Minutes

Appendix-B Click here

RESOLVED, that the minutes of the 39" Finance Committee meeting be approved

and recorded.

40.6 To approve and record the actual expenditure and committed expenditure
for a period from April 01, 2026 to May 31, 2026.

The Finance Officer presented a detailed statement on the percentage of actual
and committed expenditure incurred during the period from April 01, 2026 to May 31,
2026. The presentation included both the overall financial utilization and a comparative

analysis of the expenditure by various Schools and Departments.

C. Actual & Committed expenditure

F’:‘?L i (8
.1:‘-‘+‘

Appendix-C Click here

AGENDA & MINUTES of the 40" Meeting of FINANCE COMMITTEE on 13.06.2026 at 10.30 am 6


https://app.box.com/s/ovcb9efifkydjnihpfsh7evhs4k22tt4
https://app.box.com/s/0isamr83wk1jp20dbo4hv6ip6duvjaz0

Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology

The Honourable Chancellor has emphasized that each department should con-
centrate on three important areas: (i) enhancing the competencies of students and
faculty, (ii) conducting enrichment programs, and (iii) promoting academic campus

improvement initiatives.

Another important aspect of enrichment is inviting experts from outside the
institution to share their knowledge and expose students and faculty to new devel-
opments that go beyond the prescribed syllabus. Such activities should become a
reqular part of our academic engagement and evening programs. This is one of the
key initiatives envisioned by our Chairman, and departments are expected to imple-

ment it effectively and report their progress in the upcoming Academic Council meeting.

The Chancellor also wishes to review, on a department-uise basis, the number of
project proposals submitted by faculty members and students. Securing project funding
is extremely important, as it represents an investment in knowledge. Through project
acquisition and execution, faculty members and students enhance their expertise,

demonstrate their capabilities, and contribute to the growth of the institution.

Prof.P. Natarajan appreciated the suggestion put forward by the member concern-

ing the Chancellor’s Knowledge Investment Program.

The Vice-Chancellor response that the Chancellor’s Knowledge Investment
Program, which is referred to as the University’s Research and Development (R&D)
Roadmap, is an important initiative aimed at strengthening the institution’s research

ecosystem.

RESOLVED, that the actual expenditure and committed expenditure for a period
from April 01, 2026 to May 31, 2026 be approved and recorded.

40.7 To consider and approve the reappropriate budget of the Institution for the
Financial year 2026-27.

The Finance Officer presented the reappropriate budget of the Institution for the
Financial year 2026-27.

Dr. Ramesh, Controller of Examinations, explained the expenditure related to
examination activities. He stated that the University has significantly optimized exam-
ination costs through various internal measures. Question papers are no longer printed
externally; instead, the entire process is managed internally. The major printing
expenses are now limited to answer booklets, mark sheets with security features, and

degree certificates with enhanced security features.
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D. Reappropriate Budget

Appendix-D Click here

He further informed the committee that, from the academic year 2025-2026
onwards, question papers have been prepared exclusively by internal experts and faculty
members. In addition, the University has transitioned towards a digital evaluation

system. As part of this initiative, six high-speed digital scanners were procured under
the 2025-2026 budget.

For the current semester examinations, the University has successfully imple-
mented 100% digital valuation. As a result of these measures, the examination section
has achieved substantial cost savings. Compared to the previous year’s budget, the

University has saved nearly 40 lakhs in examination-related expenses.

Finance Officer highlighted one more point about the percentage increase in
expenditure is higher than the percentage increase in revenue, and this is a matter that

deserves careful attention.

For example, if the University’s revenue increases from X325 crore to X350 crore,
the growth in revenue would be around 10%. However, the corresponding increase in
expenditure is significantly higher, ranging between 15% and 20%. This widening gap
between revenue growth and expenditure growth could have an adverse impact on the
Unwversity’s ability to strengthen its corpus fund and maintain long-term financial

sustainability.

Therefore, while efforts should continue to enhance revenue generation, equal
emphasis must be placed on controlling expenditure and ensuring efficient utilization

of available resources.

RESOLVED, that the reappropriate budget of the Institution for the Financial year
2026-217.
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40.8 Any other items with the permission of the Chairperson.

Prof.P.Natrajan know whether your institution is offering any Open and Dis-
tance Learning (ODL) programs. At present, almost all universities in Tamil Nadu,
including many private universities, are offering ODL programs. Once an institution
secures a good NAAC grade and obtains the mecessary approvals, it becomes well-
positioned to expand into distance and online education. Therefore, I would strongly
recommend that the University explore the possibility of introducing ODL and online
programs in the future. Such initiatives can broaden the institution’s reach, increase
student enrollment, generate additional revenue, and further strengthen its academic

reputation.

At present, the revenue generated through student fees is largely utilized for the
day-to-day operations and development activities of the University. Therefore, building
and strengthening the corpus fund at reqular intervals may become a challenging
task. In this context, it would be beneficial to explore alternative sources of revenue

generation.

In the case of universities with affiliated institutions, there is a significant
opportunity to generate income through affiliation fees. The expenditure incurred
for managing affiliations is relatively low, while the revenue generated is substantial.
Typically, only about 10-20% of the income earned through affiliation fees is spent on
administrative and operational requirements, with the remaining amount contributing

significantly to the institution’s financial strength and corpus fund.

Howewver, as a standalone university without affiliated colleges, such opportunities
are limited. Therefore, introducing Open and Distance Learning (ODL) programs
could serve as an effective alternative for generating additional revenue and expanding

the University’s academic reach.

In addition, the University may consider offering weekend programs, executive ed-
ucation programs, and value-added certification courses. Since the University is located
i a major city, there is considerable potential to attract working professionals and life-
long learners. Programs such as Erecutive MBA courses, weekend classes on Saturdays
and Sundays, and evening value-added courses can create new learning opportunities

while also contributing to the institution’s financial sustainability and academic growth.
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Dr. K. Jagajjanani Rao, Dean (SoBE), inform you that, as part of strength-
ening our Research and Development (RED) initiatives, Vel Tech will be hosting an
International Conference on Bioengineering and Biotechnology this coming October.
We are delighted to welcome 56 international delegates from various countries to this
conference. This event will provide an excellent platform to establish global collab-
orations and strengthen our international research network. We intend to actively
explore opportunities for collaborative projects through initiatives such as Indo-Taiwan,
Indo-Japan, and other international cooperation programs. Several funding calls and
collaborative research opportunities are available under these partnerships, and we
aim to leverage them effectively. To achieve these objectives, the Dean (RED), the
Dean (International Relations), and I are working closely together to build meaningful

international collaborations and accomplish our research goals.

40.9 To consider and approve the date for holding the next Finance Committee
meeting to be held in the month of September 2026.

It has been decided to hold the next meeting in the month of September 2026.
VOTE OF THANKS

The Finance Officer expressed his sincere thankfulness and gratitude to all the
members of the Finance Committee for atlending the meeting and sharing their valu-
able suggestions and inputs. He pointed out the excellent co-operation from his staff
for the Accounts department to provide all requisite data as and when required. This
helps him a lot right from the beginning. He also thanked all the administrative and
technical staff members involved in the successful conduct of the Finance Committee

meeting,
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Approved Budget FY 2026-27 Vs Actual & Committed Expenditure for the Period Jun - Aug 2026

Actual &
Committed
PARTICULARS Approved Budget Expenditure for | Balance available | % Utilized
FY 2026-27 .
the Period Jun -
Aug 2026
As per Draft Tally data
LFIXED ASSETS
G3 PLANT & MACHINERY 8,44,94,287 1,33,11,091
G4 VEHICLES 62,15,648 19,09,660
G5 OFFICE EQUIPMENT 48,01,071 35,73,966
G6 COMPUTER & PERIPHERALS 3,13,03,928 78,53,662
G7 FURNITURES, FIXTURES & FITTINGS 6,55,37,500 -
G8 ELECTRICAL APPLIANCES 26,68,823 41,38,801
G9 LIBRARY BOOKS 30,40,000 8,70,642
G10 SCIENCE EQUIPMENT 5,97,46,000 1,19,90,660
G11 SPORTS EQUIPMENT 34,00,000 6,98,144
G12 TUBEWELL AND WATER SUPPLY SYSTEM 45,45,000 18,83,967
G13 INTANGIBLE ASSETS 30,00,000 7,88,920
SUB-TOTAL 26,87,52,257 4,70,19,513 22,17,32,744 17%
51,72,18,487 19,98,16,660
CONSTRUCTION & MAINTENANCE 63.50.850
SUB-TOTAL 52,35,69,337 19,98,16,660 32,37,52,677 38%
TOTAL FIXED ASSETS 79,23,21,594 24,68,36,173 54,54,85,421 31%
ILEXPENSES
SCH 15 STAFF PAYMENT & BENEFITS
TEACHING & NON TEACHING STAFF
CONTRIBUTION TO EPF, ESI, GRATUITY & OTHE 1,49,34,00,000 33,61,62,237
CONTRACT STAFF
SUB-TOTAL 1,49,34,00,000 33,61,62,237 1,15,72,37,763 23%
SCH 16 ACADEMIC EXPENSES
G15 LAB EXPENSES 76,50,699 7,75,343
G16 FIELD WORK / PARTICIPATION 27,16,000 40,374
G17 EVENTS ORGANISED 4,42,14,200 44,98,150
G18 VISITING FACULTY EXPENSES 1,13,63,650 20,71,432
G19 EXAMINATION 1,29,02,000 26,80,752
G20 STUDENT MOTIVATIONAL INITIATIVE 1,22,14,000 10,16,852
G21 ADMISSION EXPENSES 10,72,00,000 4,14,98,071
G22 CONVOCATION EXPENSES 26,00,000 -
G24 FACULTY MOTIVATIONAL INITIATIVE 2,35,19,000 42,17,830
G25 SUBSCRIPTION EXPENSES 2,71,18,000 10,76,499
G27 GENERAL ACADEMIC EXPENSES 1,32,58,000 21,03,764
G35 HOSPITALITY 46,20,000 5,93,936
G44 APPROVAL INSPECTION & PROCESSING FEI 56,54,000 1,76,989
G47 TRAINING AND VALUE ADDED PROGRAMM 1,47,22,000 14,48,447
VTU RESEARCH 2,67,80,000 26,74,144
G63 EXPERT REMUNERATION 50,33,000 8,86,435
G69 RESEARCH STUDIES 9,37,94,000 1,85,88,461
SUB-TOTAL 41,53,58,549 8,06,32,077 33,47,26,472 19%
SCH 17 ADMINISTRATION EXPENSES
G26 ELECTRICITY & POWER 5,81,55,007 1,14,61,973
G28 INSURANCE 11,50,000 -
G29 RENT, RATES AND TAXES 99,51,000 1,22,42,390




Actual &

Approved Budget Comrpitted . -
PARTICULARS Expenditure for | Balance available | % Utilized
FY 2026-27 .
the Period Jun -
Aug 2026

G30 POSTAGE & COURIER 1,80,000 20,000
G31 TELEPHONE & INTERNET CHARGES 1,28,68,000 22,14,201
G32 PRINTING & STATIONARY 3,07,57,000 1,22,72,293
G33 TRAVELLING & CONVEYANCE 63,68,850 18,06,332
G36 AUDITOR REMUNERATION 25,00,000 -
G37 PROFESSIONAL CHARGES 10,50,000 24,210
G38 ADVERTISEMENT & PUBLICITY 21,50,000 17,64,630
G49 HOUSE KEEPING EXPENSES 42,95,000 -
SUB-TOTAL 12,94,24,857 4,18,06,029 8,76,18,828 32%
G90 HOSTEL EXPENSES 42,00,00,000 10,36,52,548 31,63,47,452 25%
SCH 18 TRANSPORTATION EXPENSES 3,69,95,000 1,22,80,886 2,47,14,114 33%
SCH 20 FINANCE CHARGES 25,00,000 1,44,282 23,55,718 6%
TOTAL EXPENSES 2,49,76,78,406 57,46,78,059 1,92,30,00,347 23%
ADVANCE CASH TO STAFF & ADVANCE MADE T - 2,98,87,654 100%
TOTAL BUDGET 3,29,00,00,000 85,14,01,886 2,43,85,98,114 26%
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VEL TECH RANGARAJAN DR SAGUNTHALA R&D INSTITUTE OF SCIENCE & TECHNOLOGY TRUST
No.42, Avadi - Veltech Road,Chennai - 600 062
PROVISIONAL BALANCE SHEET AS AT 31ST MARCH, 2026 Draft V2

YE.2026 YE.2026
LIABILITIES Rs. ASSETS Rs.
Capital Fund 4,19,19,60,557  Fixed Assets 2,37,70,33,863
Loans 18,80,700 Fee Receivable 8,39,50,388
Advance Fees & Deposits (Liabilities) 16,27,79,908  Advances & Deposits (Assets) 41,35,31,520
Sundry Creditors 55,57,026  Cash at Bank 1,53,16,06,142
Outstanding Liabilities 4,68,92,573  Cash on Hand 29,48,852

4,40,90,70,764 4,40,90,70,764




VEL TECH RANGARAJAN DR SAGUNTHALA R&D INSTITUTE OF SCIENCE & TECHNOLOGY TRUST

No.42, Avadi - Veltech Road,Chennai - 600 062

PROVISIONAL INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2026 Draft V2

YE.2026 YE.2026
EXPENDITURE Rs. INCOME Rs.

To Advertisement 12,11,950 By Fees Collection 3,47,82,86,067
Academic Expenses 33,89,99,753 Grant Income 83,08,333
Bank Charges 24,06,956 Interest Income 8,79,50,473
Electricity Charges 4,16,26,863 Other Income 1,47,20,534
Finance Charges 1,17,168
Hostel Expenses 65,91,77,934
Printing & Stationery 2,90,61,113
Professional Charges 26,79,140
Rates & Taxes 94,19,033
Repairs & Maintenance 14,66,95,978
Staff Payments & Benefits 1,25,04,09,195
Staff Welfare Expenses 5,59,353
Telephone & Internet Charges 90,837,945
Transport Expenses 3,45,10,191
Travelling & Conveyance 75,27,894
Vehicle Maintenance 1,01,71,803
Depreciation 21,03,78,730
Excess of Income Over Expenditure 83,52,24,408

3,58,92,65,407 3,58,92,65,407
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