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Attendance Sheet for 39t MEETING OF THE FINANCE COMMITTEE
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|
| 5.No. Name Position Signature
1. | Prof. Dr. Rajat Gupta
Vice Chancellor, :
Vel Tech Rangarajan Dr. Sagunthala Chanperson

R & D Institute of Science and Technology.

Z Prof. Dr. K. Sivaraman
Pro Vice=Chanoellor

Vel Tech Rangarajan Dr. Sagunthala {E}”E;“_ w_f_
| K& D Institute of Science and * €10}
Technology.

3. | Mrs Rangarajan Mahalakshmi E_lshﬂre,_

Chairperson Managing trustee, | ’\
: sing Teust Nominecb e | /)

Vel Tech Rangarajan Dir, Sagunthala B & D
Institute of Science and Technology.

4. | Dr.EKannan

Professor & Registrar EEME;E B
Vel Tech Rangarajan Dr. Sagunthala ek "
e £ MNominee

R & D Institute of Scence and Technology.
Dr. P. Chandrakumar

Proteszor & Dean (R&D and Executive = '
Industry Relations) Council ﬁgﬁ.&;—é{
Vel Tech Rangarajan Dr. Sagunthala Nominee

| R & D Institute of Sdence and Technology.
6. | Dr. M. Rajeev Kumar,

i

Professor & Dean (Quality Assurance) mui‘?‘z f/
Vel Tech Rangarsjan De.Saguathala Counctl
R&D Institute of Science and Technology. DNomuEs

7. | Prof P. F*Jal:a.rman
Dean (School of Management),
Pondicherry University, UG Nominee Ohl..lhi—
R Venkat Raman Nagar,

| Kalapet, Pondicherry-605014
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S5.No. Name Position ‘ Signature
8. |Dr.S Rawy, | D
Professer & Dean (Academics), Chancellor b
Vel Tech Rangarajan Dir. Sagunthala Nominee g’ﬁ’ﬂ‘;‘;

E & D Institute of Science and Technology,

g |DrST &ﬂkka_[ﬁagam

Professor & Dean (School of Computing) Chancellor Dt'ﬂﬁf
Vel Tech Rangarajan Dr.Sagunthala Nominee F
Ré&D Institute of Science and Technology.

10. | Dr. K. Jagajjanani Rao
Professor & Dean (Research Studies) Chancellor HH"EI'F

Vel Tech Rangarajan Dr.Sagunthala Nominee
Ré&D Institute of Scence and Technology.

11. | Mr. P. Sakthi Ajay,

Finance Officer, _
Vel Tech Rangarajan Secretary E‘ﬁl‘-ﬁ'
Dr. Sagunthala R & D Institute of Science ﬂl:[—"':f‘

and Technology.
M

VICE CHANCELLOR
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AGENDA and MINUTES OF THE 39" MEETING OF
FINANCE COMMITTEE
on 3032026 at 1200 noon

YEMUE  INTERNATIONAL CONFERENCE HALL.

Item.No | AGENDA ITEM

A OPENING

a0,1 To dnform the Cominitiod aboad the loave of absenee of the mambera,

38.2 | To record the notice convening 39* Meeting of the Finance Committes sched- |
wied on March 30, 2026, I_
30,3 To approve ard record the Agenda of the 58 Meeting of the Finance Cotn-
miittee scheduled on March 50, 2026, !

9.4 To review the aobion toben on the decisions af the previews meeting held on |
Decernber 18, 2024. |
28,5 | To approve and record the minutes of the 58™ meeting of the Pinance Com-
mtlee fheld on December 15, 2025,

39,6 T approve and record the actual expendifure and committed ezperndifure for
@ peripd from December (01, 2028 o Februaory 28, 2036, |

[
w7 To consider ond approve the proposed rudgel of the Institution for the Fi- |

nancial year 2026-27.

39,8 Any other fdems with the permission af the Chairperson.

39.9 To eonsider and approve the defe for helding the nect Finence Commiites
mueeting to e held dn the month of June BOEG,

VOTE OF THANKS !_

e &

Frof-Raist Gupta
AGENDA and MINUTES of the 39 cbEhingSEFIN ANCE COMMITTEE cu 300082020 at 1200 goon 1
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MEMBERS

L

[}

]

3

10

Prof, Dr. Bajat Gupta,
Vice Chancellor,
Vel Tech.

. Dt R Sivaraman

Pra Vies{Chaneellor,
Vol Toch.

. Mrs, Hanparajan Mahalakshmi Kishore

Chairperson Mansging Trustes,
Vil Tockh.

. Prof. Dr. E. Kannan,

Registrar,
Vel Tech.

D P Chandrakumar,

Diwan (Industry Helations),
Vel Tech,

. Dr. M. Rajesv Kumar,

Deean (Guality Assuranece),
Vel Tech.

. Prof. P. Natarajan

Drepartment of Commercs
Pondieherry University

R Venkat Raman Nagar
Kalapet, Pondicherry-6050114.

D, 5 Haju
Dean [ Academics),
Vel Tech.

Dr. 5. P, Chokkalingam
Dean {Schoal of Computing),
Vel Tech.

. Dr, K. Jagajjanan Rao

Dean (Research Studics),
Vel Tech,

Mr, P. Sakthi Ajay
Finance Officer,
Vel Teci.

Chairperson

Member (Ex-Officio)

Truge Nomines

Executive Council Nomines

Executive Courrel]l Nomines

Executive Council MNomines

UGC Nomines

Chancellor Nominee

Chancellor Nomines

Chancellor Nominea

Secretary

AGENDA awd MINUTES of the 30t ]'-le;lm.g of FINANCE COMMITTEE ou 300320206 at 1200 noon
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Wil Toch Rangarajan D . Sagunthala B & D lastitute of Scicnce and Technology

MINUTES OF THE 38" MEETING OF
FINANCE COMMITTEE

Claarun was presend,

The mectimg woy exlied bo erder,

e Viee Chenestlor welcomed e members whe were present
The Apenda was taken wp fer discussion.

The Viee Chancellor presided over the mesting.

The Vice-Chancellor welvorned all e members of the Fingnoe Commaties on
befall of the maonagement and Mmsell The following are the highlighés of his weloome
edolress!

= Viadl af the NBA Accraditalion teamn comprising of eleven members in connection
with e o of NIA Sieeles b [?ﬂ-'r:.lr.lufr!:‘ Brience, BOE, Biviedical, and Sl
Engineering from 27th to 20th of March 2026 end the arpectation of results within
a menth.

« Submissions under maltiple categorics, including Enginesring, nnovation, and
SDNG cafegories,

¢ Proparations were underway for NEA wisits for twe additional progrommes, nemedy
EEE and IT and the procesy of subhmitting the Self-Assesament Reporis (8AR) for

Heese progravmmes.
39.1 To inform the Committes abowt the leave of absence of the members.

The Chairperson informed the Finance Commiattes abowt the parficipation of all
members mothe Finones commatiee mecfing,

RESQLVED, That the presence of all the members be recorded,

39.2 To record the notice convening gtk Meeting of the Finance Committes
scheduled on March 30, 2026,

A eopy of the S Finanee Oomemitton mecting notice, send fo the veembers by mod i
placed at Appendiz-A in the form of clickable nk and readable QF code.

Appeitin-A Click here

RESOLVED, Tha! the Mecting Nofice be approved and recordad,

A

AGENDIA and MINUTES offhe 355 Npsring of FINANGCE GOMMITTEE on 30.03.2020 a2 12.00 noon 3
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Vil Tecls Rapgarajan D Sagunthals B & D Instiooee of Science asd Tochuadogy

39.3

mittee scheduled on March 30. 20246,

To approve and record the Agenda of the 39 Meeting of the Finance Com-

The Agenda of the 97 Finanece Committee meeting is given in the page nurmber 1.

RESQLYED, That the Agendn of the F0% Finanes Comonifies et b apgraeed

and recordend.

304
December 13, 2025,

To review the action taken on the decisions of the previous meeting held on

The Action Taken Report on the tterns of the previows Finanee Committes mesting held
on December 13, 2025 is given belows

Talde 10 Action Taken reports based on 389 meeting of the FCL

Tt Eubject

Diecision

Action Taken

8.6 To approve and recand the
artual ependitars  and
commibbed  expenditwre
for a perlod from Seprem-
lper 0, 20025 o November
. 22h.

1. The Honowrable Chaneallor sug-
fested thas Alumni fands collected
frinm Bnal-year studeirds could also
b judicion=ly ntilizad,

2. The Honomaable Chanesllor
raised o query how the cossmdarahble
portinn of resoarees hnd been allot-
terl o CSE woeukd be spant within
the financial year 25-26.

1. Az por the direction of the Hone
catrable Clesicallar the Flnames OF
Boer has been advised to take ap-
propriate steps to ensire effective
i.mphsrnznt.nrinp of this suggestion.
2 As per the statemient of tha [han
(S0l appraximately 90-0257 will
b wtiliasd fr events oegandzed by
the Department of Computer Scde
aipce |n Jameary H36,

To appreve wnd racord tha
actual expendibiore  and
conmanitted  expenditure

for & ptrln:l from Erzp‘t-m:u.-
hex 01, 2025 10 Mowesaber
30, 2025,

The Chuneellor songht clarification
on Ll methodobogy being folkewed
by the Institation for the wtilizs-
tion of funds smilahle maoder vag-
ok hsads before the close of the -
nancial year.

It haz been pspectfinlly reported
to the Honmurable Chancellor that
there 18 one nore gquarier ihac
wonld still remain for fund wtilize-
tlot, by which time a consides-
able paction of the allocated funds
wonld have beop utilized.

T apprave and record the
audited Finuncial State
ment for the FY BE4-25.

Tha Chaneellor pointiid ot that
the Agends srd oll relennt doco.
ments should be sulsnicvied to him
well in advanee.

As por the Divoetbon of the Homoe-
shle Chunoelior, the daft agenda
and the pelevant doonnenta will b=
submittesd to him well in advmoee.

RESOLVED, That the Action Taken Report of the 358 Finance Commities meeting

be: approved and recorded,

TeA#F .

AGENDA aud MINUTES of the
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Vil Tech Rapgarafan D Sagusthala B & D Instioase of Sclence and Technosogy

39.5 To approve and record the minutes of the 38™ mecting of the Finance Com-
mittee held on December 13, 2025,

A copy of the minutes of the 35% FC minufes iz placed below af Appendir-1,

Appemdiz-B Chick hore

RESOLVED, That the minutes of the #8™ Finance Commitice mecting be approved
and recended,

3.6  To approve and record the actual expenditure and committed expenditure
for A period from December 01, 2025 to February 28, 2026.

The actual expenditure and commitied expenditure for o peried from December 01, 2025
fo February 258, 2020 sudnatted by e Finanee Officer for discoassion ond epproval s

placed in the Appendir-C.

. Actyal & Commitbed expendibare

Apperdin-C Click here

The FPinance Officer presented o comprehensive occount of both He commmified
expenditiare ond the acfual erpenditure incwrred by e Tnstifution up fo e curvend
period,  Prof. P Natarajon, Externel Sreminer, sought clerification reqarding the
utilization of funds agoinst the allocated budget., In response, the Finance Officer
clarificd that the allocation budpet had been utiized so for.

The Finance Officer presented a comprehensive account of both the committed
erpenditare and the gofual erpenditure’ incurred by the Insfifution up to the curvent
period Prof, P Notaragam, Externel Examiner, sought clerification regording the
utifization of funds agoinsi the allocated budget. In response, the Finance Officer
clarified that e allocation budget had been witlized 5o Jar.

Prof. P. Neferajan, Erfernal Exomsner, suggested opting for a revised hudgef,
which would allow proper reallocation and alignment of erpenditures under the appro-
priate heads. He aleo recommended tha! necessnry cormeclions and meoppropriafions
could be maode during the Decernber budgel revsion

T oy

AGENDA ad MINUTES of the 307 Moothisof FINANCE COMMITTEE ou 30.03.2026 at 12.00 noan 5
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Vel Teck Rangarajom DrSagasthala B & D Institute of Science aod Fechnolegy

The Fimanee If.:'_fft'r.'r.'." ﬁ.'.':"m.'ﬂ:.[n'.'lf et adiustimiends oo e:-'i'.l.lf:l,r b e ulll"l'e::r i
coteplefion of the fmancial year, He further erplyined thad curren! espendifure &5
feeryg dorvotly mafoked with the allsested budged, and reapproprichion af ke slage
may not be prectical  Sinee there & still fime remaiing in the financial year. any
premature realloration may lead fo ercesding the revised budpel, vequirtng mulbiple
r:;.'ri_irl}l:l'rg.lrfr.l.lf:mm wndlon e some BT

Prof, P Nelorgpon, Ecdemel Etamiver, suggested ol o reverse budgeling
approach could be constdenad, emphasizing thet meking edyustments after March may
rat be meaningiul or logicedly effeckioe,

The Finanee Officer concluded by stating that the overnll budgef allocafion s
shructured bo accound for 100% of the expanses,

Prof. P. Notorjon erpressed bis-appreciotion the! Vel Tech hos demonsirated
sound end systematic planning, tradgeting, and fund wlilicelion proctices, The Chair-
man and the Vice Chancellor acknewicdged his compliments.

RESQOLVED, That the actual erpenditure and eommifted erpenditere for o period
Srom December 01, 2025 {o Fetruory 25, 2088 be approved ond recorded,

39.7 To consider and approve the proposed budget of the Institution for the
Financial vear Z026-2T.

The Finance Officer presented the proposed Budget for the Financial Year H365-27
in detail at the time of the meeting.

1. During the meeting. the External Member sought clarification on the budget
allocations made under each classified account head. In response. the Finance
Officer provided a detodled explanation, outlinimg the rationale behind the fund
allocation as determined by the high-level committee in the presence of the Yice
Chancellor.

2. He staced that such figures may appear inappropriate and could invite unnecessary
queries and discussion.

3. He emphasized that budget Agures shotld e presented in s clear, reasonable, and
acceptable manner.

4, Dr. P. Natarajan snggested that a rovised budpgot may be prepared during the
financiel vear, preferably in the month of December.

5. He indicated that swech a mid-vear revision would cnablo botter alignment of
allocation and expenditure,

6. Reasons for preparation of Revised Budget:

1. Toineorporate actusl financial performance and updated data avail-
able during the course of the vear,

Tﬁi: 2. To fuciiiwwﬂmlmn and reappropristion of funds across

AGENDA nud MINUTES of the 30 M ﬂn? af ‘}.ﬁLHC:E COMMITTEE on 300352020 at LZ00 noon G
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Vel Tech Bangarajan D Soganthiala KB & D Testitues of Scicoce and Techoology

vinrious heads.

3. To weoid abpnormal variations in percentage abilzation and msure
realistic presentation of Hnancial statements;

1. Tombance transparency and accuvacy in financial reporting,

5. Toensire that budeeting remains & dynamic and effective financial

management tool

Prof, . Natara)an remarked that allocation and oiilization should be properly
alighed across all heads,
& Hesought clarification regarding the basics of Projected vevenue (Rs.350 croves)
%, He emphasized that the revenue projections shonld reflect the scale of operations
pived expoctad growth in admissions.
L He engquired whether ongoing projects were progressing a5 planned and within
the time limit,
11. He enlightened the mportance of Ansncial prudence and long term strategie plan-
ning,
12.  He noted positively that the budget was prepared with a surplus and net a deficit.
13.. He appreciatod that the overall financial management remained within the ap-
proved lmits,
14, He expressed satisfaction thet the mstitubion was Auancially well wanaged and
progressing steadily,
RESOLVED, Tho! the necessary modifications and suggestions discuszed of the mest-
it ba inporporated cofegorically before approvel of the proposed budget for FY 2026-27.

|
.

39.8 Any other items with the permission of the Chairperson.

No item other than those inclouded an the Agendo were foken up for discussion,

3.8 To consider and approve the date for holding the next Finance Committes
meeting to be held in the month of June 2026,

ft has heen decided fo haold the nerd meeling in the of June 20, 2026,

VOTE OF THANKS

The Finence Qfficer expressed his stneere honbfulness and grotibude to all the
members of the Finance Commitise for attending the meeting and sharing thewr valy.
able suggeshione and mputs. He poinfed out the ercellent co-operalion from Kis staff
for the Agcounts department to provide oll veguisite dofe as and when required. Thes
helpe hirme a lot vaght from the beginang. He also thented all the admindstratioe and
bechniond siaff members tnvolved in the successfd conduct of the Finance Commeiies
meeking,

T /

AGENDA and MINUTES of the &hﬁ‘nﬁrﬁ@im COMMITTEE ca: 30.03.20%6 at 12.00 noon T
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Date:
Ref No. VT/RMN-FCM/25-26/010-1 17.03.2026

REVISED MEETING NOTICE

To
The Members of the Finance Commiitee
Vel Tech

SirfMadam,

Sub; Invitation to the members of the Finance Committee — Reg.
Ref Our previous meeating notice No. VT/R/MN-FCM25-26/04-1 datad
13.03.2026.

| am, by direction, informing you that the 38" meehting of the Finance

Committee will be rescheduled on March 30, 2026 (Monday) at 12 noon at the
International Conference Hall of this Institution

We would be most grateful if you could kindly make it convenient to attend the
meeting and offer your valuable input and suggestions for sound financial governance
and strategic decision-making

We are anxiously looking forward to your participation in the meeting.

Thanking vou,

Yours simerahl.\‘;’g}-
P

RERASTRAR

Prof. Dr.
'.l,;.

\vl lﬂ 11

Foainmuala ||'\- ||||||-
f e

: i"iar-n:m

Encl: Agenda of the 39" FC Meeting
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AGENDA and MINUTES OF THE 38'** MEETING OF
FINANCE COMMITTEE
on 13.12.2025 (Saturday) at 10.30 a.m.
VENUE : INTERNATIONAL CONFERENCE HALL.

Item.No | AGENDA ITEM

A. OPENING

38.1 To inform the Committee about the leave of absence of the members.

38.2 To record the notice convening 38" Meeting of the Finance Committee sched-

uled on December 13, 2025.

38.3 To approve and record the Agenda of the 38" Meeting of the Finance Com-

mittee scheduled on December 13, 2025.

38.4 To review the action taken on the decisions of the previous meeting held on

September 13, 2025.

38.5 To approve and record the minutes of the 37" meeting of the Finance Com-

mittee held on September 13, 2025.

38.6 To approve and record the actual expenditure and committed expenditure for

a period from September 01, 2025 to November 30, 2025.

38.7 To approve and record the audited Financial Statement for the FY 2024-25.

38.8 Any other items with the permission of the Chairperson.

38.9 To consider and approve the date for holding the next Finance Committee

meeting to be held in the month of March 2026.

VOTE OF THANKS

AGENDA and MINUTES of the 38" Meeting of FINANCE COMMITTEE on 13.12.2025 at 10.30 a.m.
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MEMBERS

1.

10.

Prof. Dr. Rajat Gupta,
Vice Chancellor,
Vel Tech.

. Dr.R.Sivaraman

Pro Vice-Chancellor,
Vel Tech.

. Mrs. Rangarajan Mahalakshmi Kishore

Chairperson Managing Trustee,
Vel Tech.

. Prof. Dr. E. Kannan,

Registrar,
Vel Tech.

. Dr. P. Chandrakumar,

Dean (Industry Relations),
Vel Tech.

. Dr. M. Rajeev Kumar,

Dean (Quality Assurance),
Vel Tech.

. Prof. P. Natarajan

Department of Commerce
Pondicherry University

R Venkat Raman Nagar
Kalapet, Pondicherry-605014.

. Dr. S. Raju

Dean (Academics),
Vel Tech.

. Dr. S. P. Chokkalingam

Dean (School of Computing),
Vel Tech.

. Dr. K. Jagajjanani Rao

Dean (Research Studies),
Vel Tech.

Mr. P. Sakthi Ajay
Finance Officer,
Vel Tech.

Chairperson

Member (Ex-Officio)

Trust Nominee

Executive Council Nominee

Executive Council Nominee

Executive Council Nominee

UGC Nominee

Chancellor Nominee

Chancellor Nominee

Chancellor Nominee

Secretary

AGENDA and MINUTES of the 38" Meeting of FINANCE COMMITTEE on 13.12.2025 at 10.30 a.m.
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MINUTES OF THE 38" MEETING OF
FINANCE COMMITTEE

Quorum was present.

The meeting was called to order.

The Vice Chancellor welcomed the members who were present.
The Agenda was taken up for discussion.

The Vice Chancellor presided over the meeting.

The Chairperson and the Vice-Chancellor, in his welcome address, expressed his
gratitude to the Honourable Chancellor, the UGC nominee to the Finance Committee,

Prof. P. Natarajan, and all other members present.

In his address, the Vice-Chancellor highlighted some of the notable achievements

of the Institution during the current quarter of the academic year, as detailed below:

x The successful conduct of the 15™ Convocation, including the conferment of the
prestigious Honorary Doctoral Degree on Dr. V. Narayanan, Secretary, Department
of Space, ISRO, for his exemplary work and contributions in the area of Science

and Technology along with a brief overview of the proceedings.

* Ranking of the Institution in the 1001-1200 band out of 2,191 universities in the
Times Higher Education (THE) World University Rankings 2026.

% Placement in the 951-1000 band in the QS Asia Rankings 2026, with a 312™ posi-

tion in the Southern Asia region.

* Recognition of the Institution with the “Fxcellence in Outcome-Based Education
6 New-Age Learning” award at the 34" Elets World Education Summit held in
Chennai, and the IEI Engineering Education Ezxcellence Award 2025.

* Ezecution of nine (9) Memoranda of Understanding (MoUs) with international uni-

versities for academic and research collaboration during the academic year 2025-26.

* Successful organization of an international alumni meet in Taiwan in the presence

of the Vice Chancellor.

* Sponsor of seven students to Japan for one week through the fully funded Sakura

Science Programme commencing in the month of January 2026.
x Award of 100% scholarship for 13 students for Master’s abroad.

* Organisation of start-up and Investor (SAI) summit 2025, the flagship annual event
of Vel Tech TBI on 25th October 2025.

* The Visit of the Vice Chancellor with the Dean International Relations to Thailand
to establish new partnerships and strengthening the exsing ones for the academic

and research collaboration.

AGENDA and MINUTES of the 38" Meeting of FINANCE COMMITTEE on 13.12.2025 at 10.30 a.m. 3
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Table 1: Publication Details

S.No. Parameter Till Last As on date
Meeting

1. Scopus Publications 12,549 13,430

2. Web of Science Publications | 4,672 4,953

3. Scopus h-index 125 127

4. Web of Science h-index 80 81

5. Scopus Citations 99,649 1,07,282

6. Web of Science Citations 43,493 47,299

7. Ph.D. completed 377 419

8. Patent(s) As on date, 479 (432) filed in
which 78 (77) were granted &
323 were published.

9. Funded Project(s) As on date, 312 (128) projects
worth Rs.72.37 Crore which
includes international collab-
orations.

38.1 To inform the Committee about the leave of absence of the members.

The Chairperson informed the Finance Committee about the participation of all
members in the Finance committee meeting.

RESOLVED, That the presence of all the members be recorded.

38.2 To record the notice convening 38" Meeting of the Finance Committee
scheduled on December 13, 2025.

A copy of the 38" Finance Committee meeting notice, sent to the members by
mail is placed at Appendixz-A in the form of clickable link and readable QR code.

A. 38" FCM Notice

Appendix-A Click here

RESOLVED, That the Meeting Notice be approved and recorded.

38.3 To approve and record the Agenda of the 38" Meeting of the Finance Com-
mittee scheduled on December 13, 2025.

The Agenda of the 38" Finance Committee meeting is given in the page number 1.

AGENDA and MINUTES of the 38" Meeting of FINANCE COMMITTEE on 13.12.2025 at 10.30 a.m. 4
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RESOLVED, That the Agenda of the 38" Finance Committee meeting be approved
and recorded.

38.4 To review the action taken on the decisions of the previous meeting held on
September 13, 2025.

The Action Taken Report on the items of the previous Finance Committee meeting held
on September 13, 2025 is given below:

Tablel: Action Taken Report
Item.No | Item Decision Taken Action Taken

37.6 To approve and record the | Discussed this item submitted by | The suggestions of the
actual expenditure and | the Finance Officer and the com- | members are accepted and
committed  expenditure | mittee recommended utilisation | recorded.
for a period from June 01, | of the budget amount by vari-
2025 to August 31, 2025. ous departments should be mon-
itored properly.

37.7 To approve and record | The committee discussed the | Recorded.
the provisional Financial | provisional Financial Statement
Statement for the FY | for the FY 2024-25 and recom-
2024-25. mended approval of the same.

RESOLVED, That the Action Taken Report of the 37" Finance Committee meeting
be approved and recorded.

38.5 To approve and record the minutes of the 37" meeting of the Finance Com-
mittee held on September 13, 2025.

A copy of the minutes of the 37" FC minutes is placed below at Appendiz-B .

B. 37*h FCM Minutes

Appendix-B Click here

RESOLVED,That the minutes of the 37" Finance Committee meeting be approved
and recorded.

38.6 To approve and record the actual expenditure and committed expenditure
for a period from September 01, 2025 to November 30, 2025.

The actual expenditure and committed expenditure for a period from September
01, 2025 to November 30, 2025 submitted by the Finance Officer for discussion and
approval is placed in the Appendiz-C.
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C. Actual & Committed expenditure

=). “'“.f"”EI

L
Appendix-C Click here E e e A

The Finance Officer presented a comprehensive account of both the committed
expenditure and the actual expenditure incurred by the Institution up to the current
period. Prof. Natarajan, FExternal Examiner, sought clarification on the proportion of
expenditure in relation to the total approved budget. In response, the Finance Officer
clarified that 69% of the total budget allocation had been utilized so far.

The External Member expressed his appreciation for the Institution’s responsible
and timely financial management, noting that the utilization of a substantial portion of
the allocated funds well before the final quarter reflected prudent planning and avoided
last-minute or rushed spending.

Subsequently, Prof. P. Natarajan sought further clarification on whether the pro-
cess of budget re-appropriation would have any significant impact on overall expenditure
patterns. The Finance Officer responded that, during the re-appropriation exercise,
priority would be accorded to essential administrative and operational requirements,
ensuring smooth functioning of the Institution.

The Chancellor observed that enhanced financial allocation towards Alumni
activities was necessary, emphasizing that alumni play a vital role as ambassadors in
promoting the Institution’s growth, reputation, and outreach. He further suggested that
funds collected from final-year students could also be judiciously utilized to support
Alumni initiatives and advised the Finance Officer to take appropriate steps to ensure
effective implementation of this suggestion..

The Chairperson and the Vice Chancellor sought clarification on the plans of the
CSE Department for utilizing the financial allocations, as a considerable portion of the
resources had been allotted to CSE. In response, the Dean, School of Computing stated
that a substantial portion of the allocation, approzimately 90-92%, would be utilized
for events organized by the Department of Computer Science in January 2026.

The Chancellor sought clarification on the methodology being followed by the
Institution for the utilization of funds available under various heads before the close
of the financial year. In response, the Chairperson and Managing Trustee pointed
out that one more quarter would still remain for fund utilization, by which time a
considerable portion of the allocated funds would have been utilized.

Prof. Natarajan expressed his appreciation that Vel Tech has demonstrated sound
and systematic planning, budgeting, and fund utilization practices. The Chairman and
the Vice Chancellor acknowledged his compliments.
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RESOLVED,That the actual expenditure and committed expenditure for a period
from September 01, 2025 to November 30, 2025 be approved and recorded.

38.7 To approve and record the audited Financial Statement for the FY 2024-25.

The audited Financial Statement for the FY 2024-25 submitted by the Finance
Officer for discussion and approval is placed in the Appendiz-D

D. Audited Financial Statement

OFF AP0

i

Appendix-D Click here

Prof. Natarajan sought clarification on whether the increase in student strength,
augmentation of resources, and expenditure were in rational proportion. He further
opined that if higher income is generated through additional resources, the Institution
may consider being more liberal in allocating funds for developmental activities.

The Finance Officer responded that, at present, student strength, resources, and
expenditure are proportionate to each other.

The Chancellor pointed out that the Agenda and all relevant documents should
be submitted to him well in advance of the meeting. He also requested that the Minutes
of the meeting be forwarded promptly thereafter, so that he may offer his remarks for
more effective planning.

RESOLVED,That the audited Financial Statement for the FY 2024-25 be approved
and recorded.

38.8 Any other items with the permission of the Chairperson.

No item other than those inclcuded in the Agenda were taken up for discussion.

38.9 To consider and approve the date for holding the next Finance Committee
meeting to be held in the month of March 2026.

It has been decided to hold the next meeting in the second week of March 2026,

VOTE OF THANKS
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The Finance Officer expressed his sincere thankfulness and gratitude to all the
members of the Finance Committee for attending the meeting and sharing their valu-
able suggestions and inputs. He pointed out the excellent co-operation from his staff fro
the Accounts department to provide all requisite data as and when required. This helps
him a lot right from the beginning. He also thanked all the administrative and tech-
nical staff members involved in the successful conduct of the Finance Committee meetin,
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Approved Budget FY 2025-26 Vs Actual & Committed Expenditure for the Period Apr - Feb 2026

Actual &
Committed
PARTICULARS Approved Budget | o . diture for | Balance available | % Utilized
FY 2025-26 .
the Period Apr -
Feb 2026
As per Draft Tally data
LFIXED ASSETS
LAND & BUILDING
G2.1. MATERIALS & LABOUR FOR
BUILDING 55,25,67,666 32,88,15,650 22,37,52,016 60%
SUB-TOTAL 55,25,67,666 32,88,15,650 22,37,52,016 60%
LAB EQUIPMENTS
G6 COMPUTER & PERIPHERALS 2,67,37,718 3,25,63,244 (58,25,526) 122%
G10 SCIENCE EQUIPMENTS 5,75,47,137 1,73,39,698 4,02,07,439 30%
SUB-TOTAL 8,42,84,855 4,99,02,942 3,43,81,913 59%
LIBRARY BOOKS
G9 LIBRARY BOOKS 40,59,600 25,44,526 15,15,074 63%
PLANT & MACHINERY AND
OTHERS
G3 PLANT & MACHINERY 5,86,000 7,51,49,690 (7,45,63,690) 12824%
G4 VEHICLES - 1,70,27,315 (1,70,27,315) 100%
G5 OFFICE EQUIPMENTS 25,08,200 47,96,072 (22,87,872) 191%
G7 FURNITURES, FIXTURES &
FITTINGS 1,15,24,700 6,34,95,737 (5,19,71,037) 551%
G8 ELECTRICAL APPLIANCES 17,55,200 1,25,72,220 (1,08,17,020) 716%
G11 SPORTS EQUIPMENTS 3,00,000 9,79,012 (6,79,012) 326%
G12 TUBEWELL AND WATER
SUPPLY SYSTEM - 17,97,170 (17,97,170) 100%
G13 INTANGIBLE ASSETS 15,00,000 11,59,090 3,40,910 77%
SUB-TOTAL 1,81,74,100 17,69,76,306 (15,88,02,206) 974%
TOTAL FIXED ASSETS 65,90,86,221 55,82,39,424 10,08,46,797 85%
ILEXPENSES
SCH 15 STAFF PAYMENT &
BENEFITS
TEACHING & NON TEACHING
STAFF
CONTRIBUTION TO EPF, ESI, 1,32,97,15,875 1,14,31,53,767 18,65,62,108 86%
GRATUITY & OTHERS
CONTRACT STAFF
SUB-TOTAL 1,32,97,15,875 1,14,31,53,767 18,65,62,108 86%
SCH 16 ACADEMIC EXPENSES
G15 LAB EXPENSES 76,05,260 33,60,175 42,45,085 44%
G16 FIELD WORK / PARTICIPATION
22,44,700 3,74,134 18,70,566 17%

G17 EVENTS ORGANISED 2,34,79,500 1,10,72,536 1,24,06,964 47%




Actual &

Approved Budget Comrflitted . -
PARTICULARS Expenditure for | Balance available | % Utilized
FY 2025-26 .
the Period Apr -
Feb 2026
G18 VISITING FACULTY EXPENSES
81,65,000 27,87,060 53,77,940 34%
G19 EXAMINATION 1,67,40,500 98,01,281 69,39,219 59%
G20 STUDENT MOTIVATIONAL
INITIATIVE 1,07,89,500 56,60,307 51,29,193 52%
G21 ADMISSION EXPENSES 8,98,99,682 9,35,22,444 (36,22,762) 104%
G22 CONVOCATION EXPENSES 25,00,000 15,79,015 9,20,985 63%
G24 FACULTY MOTIVATIONAL
INITIATIVE 1,71,38,000 1,49,77,699 21,60,301 87%
G25 SUBSCRIPTION EXPENSES 2,56,52,300 1,56,63,113 99,89,187 61%
G27 GENERAL ACADEMIC
EXPENSES 69,64,570 62,45,105 7,19,465 90%
G44 APPROVAL INSPECTION &
PROCESSING FEE 51,31,600 26,89,766 24,41,834 52%
G47 TRAINING AND VALUE ADDED
PROGRAMME 1,29,20,000 87,08,646 42,11,354 67%
G62 RESEARCH & CONSULTANCY
VTU RESEARCH 2,10,00,000 1,72,33,076 37,66,925 82%
G63 EXPERT REMUNERATION 60,07,080 22,68,248 37,38,832 38%
G64 STUDENTS ACADEMIC KIT 2,27,20,075 1,87,49,428 39,70,647 83%
G65 HOSPITAL EXPENSES 4,00,000 - 4,00,000 0%
G69 RESEARCH STUDIES 7,92,05,000 6,12,06,515 1,79,98,485 77%
G70 INTERNATIONAL RELATIONS
(DINT) 1,07,45,715 97,07,973 10,37,742 90%
SUB-TOTAL 36,93,08,482 28,56,06,521 8,37,01,961 77%
SCH 17 ADMINISTRATION
EXPENSES
G26 ELECTRICITY & POWER 6,71,90,000 3,75,57,804 2,96,32,196 56%
G28 INSURANCE 6,50,000 - 6,50,000 0%
G29 RENT, RATES AND TAXES 90,30,000 94,79,033 (4,49,033) 105%
G30 POSTAGE & COURIER 1,80,000 - 1,80,000 0%
G31 TELEPHONE & INTERNET
CHARGES 1,23,09,500 88,90,732 34,18,768 72%
G32 PRINTING & STATIONARY 1,15,32,588 74,59,603 40,72,985 65%
G33 TRAVELLING & CONVEYANCE
11,10,000 26,20,378 (15,10,378) 236%
G35 HOSPITALITY 45,00,000 21,91,794 23,08,206 49%
G36 AUDITOR REMUNERATION 20,65,000 23,60,000 (2,95,000) 114%
G37 PROFESSIONAL CHARGES 8,80,000 1,86,980 6,93,020 21%
G38 ADVERTISEMENT & PUBLICITY
13,08,400 11,22,837 1,85,563 86%
G49 HOUSE KEEPING EXPENSES 31,44,000 - 31,44,000 0%
SUB-TOTAL 11,38,99,488 7,18,69,161 4,20,30,327 63%
G90 HOSTEL EXPENSES 67,49,63,094 57,62,76,798 9,86,86,296 85%




Actual &

Approved Budget Committed
PARTICULARS Expenditure for | Balance available | % Utilized
FY 2025-26 .
the Period Apr -
Feb 2026
SCH 18 TRANSPORTATION
EXPENSES 2,49,63,240 3,93,82,846 (1,44,19,606) 158%
SCH 19 REPAIRS & MAINTENANCE
7,55,63,600 10,92,19,955 (3,36,56,355) 145%
SCH 20 FINANCE CHARGES 25,00,000 25,11,813 (11,813) 100%
TOTAL EXPENSES 2,59,09,13,779 2,22,80,20,860 36,28,92,919 86%
ADVANCE CASH TO STAFF &
ADVANCE MADE TO VENDORS - 27,15,78,366 (27,15,78,366) 100%
3,05,78,38,651 19,21,61,349 94%

TOTAL BUDGET

3,25,00,00,000




Approved Budget FY 2025-26 Vs Actual & Committed Expenditure for the Period Apr - Nov 2025

Actual &
Committed
PARTICULARS Approved Budget | o . diture for | Balance available | % Utilized
FY 2025-26 .
the Period Apr -
Nov 2025
As per Draft Tally data
LFIXED ASSETS
LAND & BUILDING
G2.1. MATERIALS & LABOUR FOR
BUILDING 55,25,67,666 19,89,71,235 35,35,96,431 36%
SUB-TOTAL 55,25,67,666 19,89,71,235 35,35,96,431 36%
LAB EQUIPMENTS
G6 COMPUTER & PERIPHERALS 2,67,37,718 2,47,03,131 20,34,587 92%
G10 SCIENCE EQUIPMENTS 5,75,47,137 1,41,78,798 4,33,68,339 25%
SUB-TOTAL 8,42,84,855 3,88,81,929 4,54,02,926 46%
LIBRARY BOOKS
G9 LIBRARY BOOKS 40,59,600 12,72,046 27,87,554 31%
PLANT & MACHINERY AND
OTHERS
G3 PLANT & MACHINERY 5,86,000 65,70,580 -59,84,580 1121%
G4 VEHICLES - 1,69,62,415 -1,69,62,415 100%
G5 OFFICE EQUIPMENTS 25,08,200 31,62,946 -6,54,746 126%
G7 FURNITURES, FIXTURES &
FITTINGS 1,15,24,700 1,16,61,710 -1,37,010 101%
G8 ELECTRICAL APPLIANCES 17,55,200 18,18,856 -63,656 104%
G11 SPORTS EQUIPMENTS 3,00,000 74,300 2,25,700 25%
G12 TUBEWELL AND WATER
SUPPLY SYSTEM - 12,62,810 -12,62,810 100%
G13 INTANGIBLE ASSETS 15,00,000 9,72,190 5,27,810 65%
SUB-TOTAL 1,81,74,100 4,24,85,807 -2,43,11,707 234%
TOTAL FIXED ASSETS 65,90,86,221 28,16,11,017 37,74,75,204 43%
ILEXPENSES
SCH 15 STAFF PAYMENT &
BENEFITS
TEACHING & NON TEACHING
STAFF
CONTRIBUTION TO EPF, ESI, 1,32,97,15,875 80,18,39,504 52,78,76,371 60%
GRATUITY & OTHERS
CONTRACT STAFF
SUB-TOTAL 1,32,97,15,875 80,18,39,504 52,78,76,371 60%
SCH 16 ACADEMIC EXPENSES
G15 LAB EXPENSES 76,05,260 26,38,478 49,66,782 35%
G16 FIELD WORK / PARTICIPATION
22,44,700 1,36,750 21,07,950 6%

G17 EVENTS ORGANISED 2,34,79,500 86,72,568 1,48,06,933 37%




Actual &

Approved Budget Comrflitted . -
PARTICULARS Expenditure for | Balance available | % Utilized
FY 2025-26 .
the Period Apr -
Nov 2025
G18 VISITING FACULTY EXPENSES
81,65,000 18,45,325 63,19,675 23%
G19 EXAMINATION 1,67,40,500 72,27,493 95,13,007 43%
G20 STUDENT MOTIVATIONAL
INITIATIVE 1,07,89,500 35,66,390 72,23,110 33%
G21 ADMISSION EXPENSES 8,98,99,682 6,38,94,162 2,60,05,520 71%
G22 CONVOCATION EXPENSES 25,00,000 - 25,00,000 0%
G24 FACULTY MOTIVATIONAL
INITIATIVE 1,71,38,000 25,44,760 1,45,93,240 15%
G25 SUBSCRIPTION EXPENSES 2,56,52,300 37,65,334 2,18,86,966 15%
G27 GENERAL ACADEMIC
EXPENSES 69,64,570 41,74,332 27,990,238 60%
G44 APPROVAL INSPECTION &
PROCESSING FEE 51,31,600 11,00,266 40,31,334 21%
G47 TRAINING AND VALUE ADDED
PROGRAMME 1,29,20,000 64,80,999 64,39,001 50%
G62 RESEARCH & CONSULTANCY
VTU RESEARCH 2,10,00,000 1,26,08,221 83,91,780 60%
G63 EXPERT REMUNERATION 60,07,080 14,99,824 45,07,256 25%
G64 STUDENTS ACADEMIC KIT 2,27,20,075 1,45,61,874 81,58,201 64%
G65 HOSPITAL EXPENSES 4,00,000 - 4,00,000 0%
G69 RESEARCH STUDIES 7,92,05,000 4,35,15,915 3,56,89,085 55%
G70 INTERNATIONAL RELATIONS
(DINT) 1,07,45,715 71,31,638 36,14,077 66%
SUB-TOTAL 36,93,08,482 18,53,64,328 18,39,44,154 50%
SCH 17 ADMINISTRATION
EXPENSES
G26 ELECTRICITY & POWER 6,71,90,000 3,08,36,628 3,63,53,372 46%
G28 INSURANCE 6,50,000 - 6,50,000 0%
G29 RENT, RATES AND TAXES 90,30,000 94,19,033 -3,89,033 104%
G30 POSTAGE & COURIER 1,80,000 - 1,80,000 0%
G31 TELEPHONE & INTERNET
CHARGES 1,23,09,500 62,23,428 60,86,072 51%
G32 PRINTING & STATIONARY 1,15,32,588 47,00,178 68,32,410 41%
G33 TRAVELLING & CONVEYANCE
11,10,000 17,88,421 -6,78,421 161%
G35 HOSPITALITY 45,00,000 13,54,999 31,45,001 30%
G36 AUDITOR REMUNERATION 20,65,000 23,60,000 -2,95,000 114%
G37 PROFESSIONAL CHARGES 8,80,000 1,06,980 7,73,020 12%
G38 ADVERTISEMENT & PUBLICITY
13,08,400 5,98,616 7,09,784 46%
G49 HOUSE KEEPING EXPENSES 31,44,000 - 31,44,000 0%
SUB-TOTAL 11,38,99,488 5,73,88,283 5,65,11,205 50%
G90 HOSTEL EXPENSES 67,49,63,094 43,10,81,333 24,38,81,761 64%




Actual &

Approved Budget Committed
PARTICULARS Expenditure for | Balance available | % Utilized
FY 2025-26 .
the Period Apr -
Nov 2025
SCH 18 TRANSPORTATION
EXPENSES 2,49,63,240 2,47,37,563 2,25,677 99%
SCH 19 REPAIRS & MAINTENANCE
7,55,63,600 7,17,36,268 38,27,332 95%
SCH 20 FINANCE CHARGES 25,00,000 7,68,104 17,31,896 31%
TOTAL EXPENSES 2,59,09,13,779 1,57,29,15,382 1,01,79,98,397 61%
ADVANCE CASH TO STAFF &
ADVANCE MADE TO VENDORS - 37,92,98,441 -37,92,98,441 100%
TOTAL BUDGET 3,25,00,00,000 2,23,38,24,840 1,01,61,75,160 69%




Approved Budget FY 2025-26 Vs Actual & Committed Expenditure for the Period Dec - Feb

2026
Actual & Committed
Approved Budget FY | Expenditure for the | | .
PARTICULARS 2025-26 Period Dec - Feb % Utilized
2026
As per Draft Tally data
LFIXED ASSETS
LAND & BUILDING
G2.1. MATERIALS & LABOUR FOR
BUILDING 55,25,67,666 12,98,44,415 23%
SUB-TOTAL 55,25,67,666 12,98,44,415 23%
LAB EQUIPMENTS
G6 COMPUTER & PERIPHERALS 2,67,37,718 78,60,113 29%
G10 SCIENCE EQUIPMENTS 5,75,47,137 31,60,900 5%
SUB-TOTAL 8,42,84,855 1,10,21,013 13%
LIBRARY BOOKS
G9 LIBRARY BOOKS 40,59,600 12,72,480 31%
PLANT & MACHINERY AND OTHERS
G3 PLANT & MACHINERY 5,86,000 6,85,79,110 11703%
G4 VEHICLES - 64,900 100%
G5 OFFICE EQUIPMENTS 25,08,200 16,33,126 65%
G7 FURNITURES, FIXTURES & FITTINGS
1,15,24,700 5,18,34,027 450%

G8 ELECTRICAL APPLIANCES 17,55,200 1,07,53,364 613%
G11 SPORTS EQUIPMENTS 3,00,000 9,04,712 302%
G12 TUBEWELL AND WATER SUPPLY
SYSTEM - 5,34,360 100%
G13 INTANGIBLE ASSETS 15,00,000 1,86,900 12%
SUB-TOTAL 1,81,74,100 13,44,90,499 740%
TOTAL FIXED ASSETS 65,90,86,221 27,66,28,407 42%
ILEXPENSES
SCH 15 STAFF PAYMENT & BENEFITS
TEACHING & NON TEACHING STAFF
CONTRIBUTION TO EPF, ESI, GRATUITY 1,32,97,15,875 34,13,14,263 26%
& OTHERS
CONTRACT STAFF
SUB-TOTAL 1,32,97,15,875 34,13,14,263 26%
SCH 16 ACADEMIC EXPENSES




Actual & Committed

Approved Budget FY | Expenditure for the .
PARTICULARS PP 025.2 6g PI:ario i Doc. Feb | % Utilized
2026
G15 LAB EXPENSES 76,05,260 7,21,697 9%
G16 FIELD WORK / PARTICIPATION
22,44,700 2,37,384 11%
G17 EVENTS ORGANISED 2,34,79,500 23,99,969 10%
G18 VISITING FACULTY EXPENSES 81,65,000 9,41,735 12%
G19 EXAMINATION 1,67,40,500 25,73,788 15%
G20 STUDENT MOTIVATIONAL
INITIATIVE 1,07,89,500 20,93,917 19%
G21 ADMISSION EXPENSES 8,98,99,682 2,96,28,282 33%
G22 CONVOCATION EXPENSES 25,00,000 15,79,015 63%
G24 FACULTY MOTIVATIONAL
INITIATIVE 1,71,38,000 1,24,32,939 73%
G25 SUBSCRIPTION EXPENSES 2,56,52,300 1,18,97,779 46%
G27 GENERAL ACADEMIC EXPENSES
69,64,570 20,70,773 30%
G44 APPROVAL INSPECTION &
PROCESSING FEE 51,31,600 15,89,500 31%
G47 TRAINING AND VALUE ADDED
PROGRAMME 1,29,20,000 22,27,647 17%
G62 RESEARCH & CONSULTANCY
VTU RESEARCH 2,10,00,000 46,24,855 22%
G63 EXPERT REMUNERATION 60,07,080 7,68,424 13%
G64 STUDENTS ACADEMIC KIT 2,27,20,075 41,87,554 18%
G65 HOSPITAL EXPENSES 4,00,000 - 0%
G69 RESEARCH STUDIES 7,92,05,000 1,76,90,600 22%
G70 INTERNATIONAL RELATIONS
(DINT) 1,07,45,715 25,76,335 24%
SUB-TOTAL 36,93,08,482 10,02,42,193 27%
SCH 17 ADMINISTRATION EXPENSES
G26 ELECTRICITY & POWER 6,71,90,000 67,21,176 10%
G28 INSURANCE 6,50,000 - 0%
G29 RENT, RATES AND TAXES 90,30,000 60,000 1%
G30 POSTAGE & COURIER 1,80,000 - 0%
G31 TELEPHONE & INTERNET
CHARGES 1,23,09,500 26,67,304 22%
G32 PRINTING & STATIONARY 1,15,32,588 27,59,425 24%
G33 TRAVELLING & CONVEYANCE 11,10,000 8,31,957 75%
G35 HOSPITALITY 45,00,000 8,36,795 19%
G36 AUDITOR REMUNERATION 20,65,000 - 0%
G37 PROFESSIONAL CHARGES 8,80,000 80,000 9%
G38 ADVERTISEMENT & PUBLICITY 13,08,400 5,24,221 40%
G49 HOUSE KEEPING EXPENSES 31,44,000 - 0%




Actual & Committed

Approved Budget FY | Expenditure for the | -
PARTICULARS 2025-26 Period Dec - Feb % Utilized
2026
SUB-TOTAL 11,38,99,488 1,44,80,878 13%
G90 HOSTEL EXPENSES 67,49,63,094 14,51,95,465 22%
SCH 18 TRANSPORTATION EXPENSES
2,49,63,240 1,46,45,283 59%
SCH 19 REPAIRS & MAINTENANCE
7,55,63,600 3,74,83,687 50%
SCH 20 FINANCE CHARGES 25,00,000 17,43,708 70%
TOTAL EXPENSES 2,59,09,13,779 65,51,05,478 25%
ADVANCE CASH TO STAFF & ADVANCE
MADE TO VENDORS - (10,77,20,074) 100%
TOTAL BUDGET 3,25,00,00,000 82,40,13,811 25%
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