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AGENDA & MINUTES OF THE 64" SPECIAL MEETING OF
EXECUTIVE COUNCIL
on 15.00.2025 at 05.00 p.m.
Online - Hybrid Mode.

.ﬂn ﬂr.!ﬂunp:
4.1 Chmrpr.r.mru Welcome Address.
642 To inform the board about the leave of absence of the members.
.3 To discuss the Inatitution’s roadmap for the Ten-year Inatifutional [Devel-

apmend Plan (TOP) in alignment widh the vigion of the Natione! BEducation

Palicy (NEP 2020),
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MEMBERS

L. Prof. Dr. Rajat Gupta, Chairperson
Viee Chancelkor,
Yel Tech.

2. Dr. R Sivaraman Member (Ex-Officio)
Pro Viee-Chancellor,
Vil Tech.

3. Dr. 5. Raju, Dean Nomines
Dean { Academics),
Department of Computer Science and Enginearing
Vel Tech

4. Prof. Dr. 5. P. Chockalingam, Dienn Nomines
Dean (School of Computing),
Department of Compuater Science s Engineering
Vel Tech.

5. Dr. R Mangaleswaran, UGC Nominee
Professor & Head
Department of Social Worl,

Bharathidasan University
Tiruchirapalli.

6. Dr. . Chandrakamar, Professor Nomine:
Dean {RED)
Department of Mechanical Engineering
Vel Tech.

7. Dr. E. Ajitha, Associate Professor Nomines
Associate Professor,
School of Law
Vel Tech.

& Dr. P. Vijayaraman, Assistant Professor Nomines
Dean {Campus to Corporate)
Department of Computer Science and Engineering
Vel Tech.
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9. Dr. (Mrs.) Rangarajan Mahalakshmi Kishore, Nomines (Sponsoring body)
Chairperson and Managing Tristee.
Vil Tech.

10, Prof. 8. P-Thyagarajan, Nominee (Sponsoring hody )

Distinguished Professor & Advisor to Chaneellor
Vellore Institute of Technology,
Chennai,

11. Prof. B. 5. Murty. Nominee (Sponsoring body)
Director,
lodian Institute of Technology,
Hyderabad.

12, Mr, Murali Vaidyanathan, Nominee {Sponsoring hody)
Fresicdent,
Wheels India Limited,

Chiennai.

13. . E. Kannan, Secrotary
Rewistrar,
Vel Tech,
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64.1

64.2

G4.3

Dlmirpemma Welcmme Address,

The Chawrperson extended o woarm welcome to all the especially the Exniernal
memmbers Prof. 8.P, Thyegerajan, Prof. 8.5 Murty, Dv R, Mangaleswaran and M.
Mumli Veidynathan and requested them to offer their valuable inputs and rugyestions
on the P documents to frame a robust Institutionel Development Plan (1DP) for the
nert decade which would be sulmitled Hhos evening meeting for discussion and approval.

He hwghlighted that the Inshitubion has earefully demareated its proposed develop.
mental ackivities i abigronent with the vision of the National Education Policy (NEP)
2020, as directed by the Untversity Grants Commission (UGC).

He informed the members that the plan has been structured with shovt-term, mid-
terme, and long-term strutegies.  Following his address, the deliberations formally
ceririenced.

To inform the board about the leave of absence of the members
Al the members participaled n the special meefing of the Erecutive Counecil on
13008, 20825,

RESOLVED 1o vecord the attendunce of the members participated in the
Ereculive Council Special meettng on 15.09. 2023,

To discuss the Institution's readmap for the Ten-year Institutional Devel-
opment Plan (TDP) in alignment with the vision of the National Education
Policy (NEP 2020).

L. P. Chandrakumar, Dean [RED) presented the Institution’s roadmap for the
Ten-year Institutional Development Plan (IDP) in ahgnment with the vision of the
National Education Policy (NEP 2020) as given in the Appendiz A

Prof. P, Chandrakumar, Dean (RED), presented the [DP proposals under various
topics, He explomed thal the plan had boen consolidated after ertensive brainstormang
sesstons with the Deans and Hewds of Departments. This collnborative effort, he noted,
eriabled him to structure the IDP comprehensively, The proposals were presented throngh
@ detailed PowerPoant presentation, covering inifiofives across short-term, med-term,
and {ong-term periods.

Prof. P, Chandrokumar, Dean (RED), outhned ocademie initiatives focusing
o Accreditalion and Rankings trough nafional and intcrnational frameworks such
as NIHE and ABET. fle emphasized the importance of conttnnous matiatives such as
Faenlly Development Programmes, Training, Student Placements, and industry-ready

programemes with both national and global srientation, o L
—
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L. While the UGC guidelines specify a 15-year [DP plan, the presented plan covers
only 10 vears and needs revision accordingly.:

2. For every target propesed, the means and strategies to achieve them must be
clearly spalt out.

3. Instead of categorising as “pillars," he suggested using the term “enablers.”
4. Btrong emphasis should be placed on Outeome-Based Education (OBE),

8, Motivation of faculty through awards, incentives, and incremental benefits should

he highlighted as part of the plan..

6. Faculty members should be encouraged Lo undertake funded projects and oppor-
tunities should be created to invite foreign faculty to participate in institutional
development.,

7. He pointed out that several of these enabling initiatives were not sufficiently
addressod in the current plan.

The discuseion then shified {o Research and Innovation. The plan highlighted the goal of
strengthening the quolity and quantady of research publications i reputed jouwinals.

1. Prof. B.5. Murty emphasized the need Lo substantially increase Q1 journal pub-
lications, recommending al least a 25% rise in the initial phase, which would also

positively impact NIRF rankings

2. He also stressed the importance of providing more rescarch fellowships to oncour-
age scholars.

4. Prof. 3.P. Thvagarajan suggested establishing additional Centres of Excellence to
provide a stronger research ecosystem,

4. The experts underlined the importance of research ethics and compliance, stressing
the avoidance of malpractices and retractions, and ensuring publications are in
indexerd journals,

5 Grester offorts were recommended to secure funding support from agencies such as
CSIR and other government bodies, along with strategies for enbancing global vis-

ibility through collaborative research and faculty fstudent exchange programmes

. A SWOT analysis | Strengths, Weaknesses, Opportunities, Throats) was suggosted
ti pssess and streamline research activities:

The discussion then shifted to Heseareh and InnovatioSummory of Key Recommendations

by the Erlernal Members
L
o
Irpb-Tajat Gupta

P

ACENDA ke MINUTES of the 64 SPECIAL MEETING OF EXECUTIVE GOUNCIL e 15002025, 5



Vel Tech Rangarajan Dr Sagunthala RETY Institate of Science and Tochnology

l. Extend the IDF to cover & 15-year periodl in line with UGC guidelines

2. Give more promuinence to Outcome-Based Education (OBE).

3. Strengthen the activities of the Hesearch Park to fostor innovation.

4. Conduct a comprehensive SWOT analysis for academic and research activities.
5 Align the [DP strictly with the UGC framework and directions.

After detarled deliheralions, il was decided to revise and modify the entire IDP o cover
@ period af 13 years, meorporating the sugyestions made by the experts and sulbmit them
for diseussion and finalisation.

RESOLVEDihat the Entire documenis be revised o eover a period of 15 years
wncorporating the suggestions made by the members and re-submitted for finalisation.

Vote of Thanks.

Prof. E. Konnan thanked all the Eriernal Members for attending the EC special
mecking despite their busy schedules v the evening,  He informed that theiv inputs and
suggestion weuld be laken core of ond incorporafed appropriately. e olse hanked oll
the Irternal members, Speetal Invitees, Officers, Faculty staff, Evecutive admin staff and
Technical Staff with the vote of Thanks, the meeting came Lo a close,
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