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| 5. No. Name Position

Signature

1. | Prof. Dr. Rajat Gupta

Vice Chancellor,

Vel Tech Rangarajan Dr. Sagunthala
R & D Institute of Science and
Technology.

Chairperson

2. | Mis. Rangarajan Mahalakshmi Kishore, |
| Chairperson Managing trustee,

| Vel Tech Rangarajan T M
Dr. Sagunthala R & D Institute of bl

| Science and Technology.

5 5 Dr EKannan B
Professor & Registrar Executive : &xﬂp
Vel Tech Rangarajan Dr. Sagunthala Council - o
E & D Institute of Science and Nominee
Technology.
4. | Dr. P. Chandrakumar
Professor & Dean (R&D and
Industry Relations) Executive F
Vel Tech Rangarajan Dr. Sagunthala | Counil _%@
| R & D Institute of Science and Nominee
Technology.
2. | Dr. M. Rajeev Kumar,
Professor & Dean (Quality
Assurance) Execiitive oy
Vel Tech Rangarajan DrSagunthala Coungil ‘,F-ﬁ‘ ;::.;T"‘
Ré&D Institute of Science and MNominee T /
Technology.
6. | Prof. P. Natarajan,
Department of Commerce, T e
Pondicherry University, UGC Nominee |/~ | e -

R Venkat Raman Nagar,
| Kalapet, Pondicherry-605014
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S.No, Name Position

gl Dr R Sivaraman
Professor & Controller of

" 1 f-.’
Examinations, Chancellor (:mf-"""

Vel Tech Rangarajan Dr.Sagunthala Naminee
Ré&D Instibute of Saence and
Technology.

8. |Dr.5 P.Chokkalingam

| Professor & -
| Dean, School of Computing Chancellor 4 [/Lr‘fo/\—
Vel Tech Rangarajan Dr.5agunthala Nominee | j?F

R&D Institute of Science and
Technology.
9. | Dr. K. Jagajjanani Rao
Dean (Research Studies) "
Vel Tech Rangarajan Dr.Sagunthala Cr:lanc_eiIDr ]:W
R&D Institute of Science and e
Technology.
10, | Mr. P, Sakthi Ajay,
Finance Officer, .
Vel Tech Rangarajan ) If(g-\dﬂu
Dr. Sagunthafjﬂ & D Institute of Secretary [ ©et
science and Technology.

VICE CHANCELLOR

Prof. Rajat Gupta
Vies Chancellor
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AGENDA & MINUTES OF THE 34** MEETING OF
FINANCE COMMITTEE
on 07.12.2024 (Saturday) at 10.30 a.m.
VENUE ; INTERNATIONAL CONFERENCE HALL.

rlr-am.'["ln | AGENDA ITERM

A OPENING

.1 To inform the Comnmities about the leave of absence of the members.

scheduled on December 07, B024.

4.2 To recovd the nofice of convening ¥4 AWeefing of the Finance Commnittes

maliee scheduled on December 07, 2024,

34.3 To approve and record fhe Agenda of the 54™ Mecting of the Fingnee Com-

Angust 02, 2024,

4.4 To review the aclion loken on the decisions of the previous meeting held on

traftee held on duwgust 02, 2024,

Ba.5 To approve and record the minutes of the 537 meeting of the Finance Com- |

& period from Apml 01, 2024 to November 30, 2024,

44.8 To approve and record the cctual ezpenditure and committed expenditure for

tton work,

34.7 To dizcuss and epprove the additional budget for construction and renova-

4.8 To approve and record the audifed Financiel Statement FY 2085-28.

34.0 Any other items with the permission of the Chairperson.

| meeling o e held on March 22, 2025,

.10 | To consider and approve the date for holding the next Finance Commities

VOTE OF THANKS

jat Gupta
s Chancellor
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MEMEBERS
1, Prof. Dr. Rajat Gupta,
Vice Chancellor,
Vel Tech.
2 Mrs. Rangarajan Mahalakshmi Kishore
Chairperson Mansging Trustee,
Vel Tech.
3. Prof. Dr. E. Kannan,
Registrar,
Vel Tech.

10

. Dr. P. Chandrakumar,

Dean {Industry Relations),
Vel Tech,

. Dr. M. Rajeev Kumar,

Dean (Quality Azsurance),
Vel Tech

Prof. P. Natarajan
Department of Commerce
Pondicherry University

R Venkat Raman Nagar

Kalapet. Pondicherry-605014.

Dr.R.Sivaraman
Controlier of Examinations,
Vel Tech.

. Dr. §. P Chokkalingam
Dean {School of Computing),

Vel Tech.

. Dr. K. Jagajjanani Rao

Dean [Research Studies),
Vel Tech.

Mr. P Sakthi Ajay
Finance OMficer,
Vel Tech.

Fof. Hajat Gupta

ips Chancellzr

Chairperson

Trust Nomines

Executive Council Nomines

Executive Council Nominee

Executive Council Nominee

UGE Nominee

Chanecallar Nomines

Chaneellor Nomines

Chancellor Momines

Secretary
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Clusrim was present.

The meeting was colled to order,

The Viee Chancellor welcomed the members who were present.

The Agendo was taken up for discussion.

The Viee Chancellor presided over the mesting.

fn his welcome address, the Homourehle Chanperson highlightfed several sig-

mificant actimifies that have token place since the lest meeting held on Auwgust 8,
2084, These woluded the ranking ewarded to the mefifution, notable publications,
aports activities, admissions fo various programs, and the 4% Convocation held
on September 28% and 28, 02, Most notably, the Chatrperson alse mentioned
his assumphion of charge oz the Vice Chancellor of the institufion on November §, S808]

34.1 To inform the Committee about the leave of absence of the members.
All the members of the Finance Commitiee were presend for the Mesting.

34.2 To record the notice of convening 34°* Meeting of the Finance Committes
scheduled on December 07, 2024.

A copy of the 54" Finance Commiittes mesiing notice sent to the members by
mail is placed ot Appendiz-A.

A 34" FOM Motice

Appendiz-A Click here

RESOQOLVED to record the notice of convening 34" Meeting of the Finance
Committee scheduled on December 07, 2024.

34.3 To approve and record the Agenda of the 34" Meeting of the Finance Com-
mittee scheduled on December 07, 2024,

The Agenda of the 34" Finance Committes meeting is given in the page number [

RESOLVED i{o approve and record Agenda of the 34" Meeting of the
Finance Committes sefieduled on December 07, 2024.

34.4 To review the action taken on the decisions of the previous meeting held on
August 02, 2024,

The Action Thken Repori on the dems of the previo
meeting held on August 02, 2024 iz given below:

Finance Cemmities

AGENDA & MINUTES of the 34 Meeting of FINANCE COMMITRER Held bud718 3020 5
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Vel Tech Rangarajan Dr.Sagunthala B & D Institute of Sciance and Technobogy

Tablel: Action Taken Report

Item. No Ttam Decision Takean Action Taken
338 IE™ approve aod record tho | The Actual & Committed expen- | Recorded in the Minutes,
actual expenditore and | ditures for & peciod from April
comnmitted  eependiture | 01, 2024 to June 30, 2024. The
for a period from Apcil | Finance Officer replled to the
0L, 2024 to Juna 30, 2024, | Query ol the Externnl Member
with regard to the considerabls
balance amount In ecertaln ac-
soumt stating tlat ps b was |:|-:|:|.|.3,"
the firt quarter of the finan-
cial year 2024-25, the situatiom
wiitld be feenitored in the fol-
lowing gusrters,
akl Torecord the status of the | The Firance Officer |nformed | The aundited finaneclal
Audited Financial State- | that the andited bosnocial states | steboment for FY 2324 48
ment  [or the Financal | ment for FY-23-24 would be sub- | placed under the Agends
year 2023-34 mitted ta the Finance corenit- | item Mo 348
tes for approval as soon ns it was
ready,

RESOLVED to record Action Token Report on the Agenda items of the
previous Finance Commiltee meeting held on August 02, 2024,

34.5 To approve and record the minutes of the 337 meeting of the Finance Com-
mittee held on Aupust 02, 2024,

A copy of the minutes of the 357 FC minutes is placed below at Appendiz-B.

B 33" FOM Minutes

Apnandic-B Click hera

RESOLVED to approve and record the minutes of the 33 meeting of the
Finance Commiittee held on August 02, 2024,

34.6 To approve and record the actual expenditure and committed expenditure
for a period from April 01, 2024 to November 30, 2024.

The dedoils of the actual ezpendifure and commitied erpenditure for o period
Srom April @1, BG24 to November 50, 808§ furnished by the Fingnee Officer are ploced

it AEE.ndu £

AGENDA & MINUTES of the 34 Meeting of FINANCE COMM] T'FEE-q]'rJd fn 07 12,2024 4
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Vel Tech Rangarajan Dr.Sagunthala B & D Institute of Scionce and Technology

C. Budget V Actuals Apr-Nov'24

Appendix-C Click here

The Fmance COfficer presented the budget report, which detailed the funds
whiized to dote across variows calegories as outhined in the Appendiz. fn response, the
Honouroble Chatrperson expressed concern about cerfain erpenditure cefegories where
whilizadion was below 10%, He emphosized the necessity for a movre prudent allocation
af funds and suggested fhat underufilized resources should be redirected fowards more

anpactitd mmittatives specyfied o the budget.

Praf. P, Notarajan echoed these sentiments, highlighting the importance af
closely moniforing both underutilizafion and overuftlization of funds. He insisted that
gppropriote actions must be token bosed on this montloring to ensure gffective financial
management and resourcs optimization,

RESQOLVED te approve and record the actual erpenditure and commitied
expenditure for the period from April 01, 2024 to November 30, 2084.

34.7 To discuss and approve the additional budget for construction and renova-
tion worl.

The details of the sdditional budgel for construcfion and rencvation work
Jurnished by the Finance Officer are placed at Appendiz D.

Appendic-I} Click here

The Honourable Chairperson emphosized the necessity of allecating adeguate
funds o zm;-ri-'w's the buildings and infrastrocture dedicated to research imitinfives,
perticularly those related to Nidhi-Pragas. This allocation 15 seen as crueisl
recogriezeng the mial role that siremg mfrostruciure plages in pmomaling wneeation and
research excellence. The Honourable Chotrperson edvocated for a strategic tmvestment
.approach, highlighting thot well-strectured infrastructure is essenfial for mapimizing
the pofential of research initiatives,

FProf F.Naotargjan, the External Member opimed that the ellocation of funds
should focus on both immediate needs and long-term strategio

ﬁ giar Gupta ?C’J\ﬁrﬂ,
re Chanoellor

AGENDA & MINUTES of the 34 Mesting of FINANCE COMMFTTER frlgg07,12.2024, 5
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RESOLVED to approve and record the additional budget for construction
and renowvation work,

34.8 To approve and record the audited Financial Statement FY 2023-24.
The defails of the the audited Financial Staterment FY 2023-24 furnished by the
Finance Officer are placed at Appendir E.

Appendiz-E Click here
Praf P.Natarajon inguired about the status of audit guerees or objections roised
during the auditing process of the accounts. In response, the Finanee Officer confirmed
that there have been no eudif ohjections or critical reviews throughout the audifing
process, The members of the commillee expressed their appreciation for the Finance
Officer's diligent management of accownting and budgeting practices. Thas senliment
was echoed by the Honourahle Chairperson and other members, who commended the
Finance Officer for ensuring transparency and adherence to financial protecols. Ther
recogrition underscores the importance of effective financiol oversight ;n montaining
the integrity of the university's financial operations.

RESOLVED to approve and record the audited Financial Stetement FY
2023-24.

34.9 Any other items with the permission of the Chairperson.

Dr. R. Sivraman, the Controller of Ereminations proposed to enhance the
effictency, transperency, ond user experience i admintstrative processes by introduc-
irng a software for using Mobile Application. This will streambine induction programs
for studentz and staff and facilitate digital acknowledpment of payments and other
hnanctal fransaciions.

Several institutions and organizations have smplemented simalar digital solutions
to streamline administrodive processes, mcluding tnduclion programs ond finencial
fransaciions. Automating these lasks saves fime, reduces errors, and infegrates with
the instilution’s finandcial sysfems, ensuring accurafe record-keeping and efficient
management of fees, granfs, ond retmbursements,

RESOLVED to recormmend installation software for using Mobile Ap-
plication and the reguired server for facilitating an efficient financial

?Mﬂﬂgﬂﬂl-flﬂL = Ralat GUptd
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Vel Tech Rangasajan Dr.Sagunthala B & D Instituse of Science and Techawology

Prof.  P.Neforajan highlghted that all jfrta.ﬂciuf mformotion and relevant
documents should be accessible on the officiel university website. This aligns unth fhe
UG O s recent puidelines on public self-disclosure, which mandete thal higher education
institutions provide comprehonsive information lo stakeholders,

34.10 To consider and approve the date for holding the next Finance Committee
meeting to be held in the month of March 2025,

It has been decided fo fhold the nert Finance Committee meeting tentotively in
the lost week of Morch 2085 The eract doté and the venue of the mesting uell be
mttmated Lo the members in advance

VOTE OF THANKS

The Finence officer expressed sincere thankfulness and gratitude to all the members
of the Finance Committee for attending the meeting and sharing their valuable
suggestions and inputs and to all the administrative and technical staff for their graat
support and cooperation in conducting the meeting successfully.

Tt

Prof. Bdjat Gupta
Wie ClmniceEiloe
;r' l Lo ] : : i.'
el 1ech
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To
The Members of the Finance Committee
Sir,
Sub Invitation to the members of the Finance Commitiee - Reg.

| am, by directon, informing you that the 34™ meeting of the Finance
Committee will be held on December 07, 2024 (Saturday) at 10.30 am. at the
International Conference Hall of this Institubion.

We would be most grateful if you could kindly make it convenient to attend the
meeting and offer your valuable input and suggestons for sound financial povarmance
and strategic decision-making

We are anxiously looking forward fo your participation in the meeting

Thanking you,

Yours sincerely, .

\Ll lL‘l.]l

T | I.Ih "I I|I|I||| i
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AGENDA & MINUTES OF 33"¢ MEETING OF THE
FINANCE COMMITTEE
on 02.08.2024 AT 10.30 a.m.
VENUE : INTERNATIONAL CONFERENCE HALL. -

Item.No | AGENDA ITERM

A. OPENING

33.1 To pass and record the condolences to the Respected Foundress President

Dr.Sagunthala Rangarajan over her sudden demise on 26.06.202/.

33.2 To record the welcoming of the newly appointed FExternal member of the Fi-
nance Committee, constituted in accordance with the UGC (Deemed to be

Universities) Regulations 2023.

33.3 To record the motice of convening 33™ Meeting of the Finance Committee

scheduled on August 02, 202.

33.4 To approve and record the Agenda of the 33" Meeting of the Finance Com-
mittee scheduled on August 02, 202,.

33.5 To review the action taken on the decisions of the previous meeting held on

March 30, 2024.

33.6 To inform the Committee about the leave of absence of the members.

33.7 To approve and record the minutes of the 32" meeting of the Finance Com-

mittee held on March 30, 2024.

33.8 To approve and record the actual expenditure and committed expenditure for

a period from April 01, 202 to June 30, 202/.

33.9 To review the expenditure against the approved budget and fund flow for the

Hostel and Transport administration.

33.10 | To discuss the cash flow for the Financial year 2024-25.

33.11 | To record the status of Audited Financial Statement for the Financial year

2023-2/.

33.12 | Any other item with the permission of the Chairperson.

33.13 | To consider and approve the date for holding the next Finance Committee

meeting to be held on November 202.

VOTE OF THANKS

Agenda and Minutes of the 33"% Meeting of FINANCE COMMITTEE held on 02.08.2024.
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MEMBERS

1.

10.

Prof. S. Salivahanan,
Vice Chancellor,
Vel Tech.

. Mrs. Rangarajan Mahalakshmi Kishore

Chairperson and Managing Trustee,
Vel Tech.

. Prof. Dr. E. Kannan,

Registrar,
Vel Tech.

. Dr. P. Chandrakumar,

Dean (Industry Relations),
Vel Tech.

. Dr. M. Rajeev Kumar,

Dean (Quality Assurance),
Vel Tech.

. Prof. P. Natarajan

Department of Commerce
Pondicherry University

R Venkat Raman Nagar
Kalapet, Pondicherry-605014.

. Dr.R.Sivaraman

Controller of Examinations,
Vel Tech.

. Dr. S. P. Chokkalingam

Dean (School of Computing),
Vel Tech.

. Dr. K. Jagajjanani Rao

Dean (Research Studies),
Vel Tech.

Mr. P. Sakthi Ajay
Finance Officer,
Vel Tech.

Chairperson

Trust Nominee

Executive Council Nominee

Executive Council Nominee

Executive Council Nominee

UGC Nominee

Chancellor Nominee

Chancellor Nominee

Chancellor Nominee

Secretary

Agenda and Minutes of the 33"% Meeting of FINANCE COMMITTEE held on 02.08.2024.
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33.1

33.2

MINUTES

Quorum was present.

The meeting was called to order.

The Vice Chancellor welcomed the members who were present.
The Agenda was taken up for discussion.

The Vice Chancellor presided over the meeting.

To pass and record the condolences to the Respected Foundress President

Dr. Sagunthala Rangarajan over her sudden demise on 26.06.2024.

The Chairperson spoke on the profound contributions of the Foundress President,
particularly her significant impact on society and her dedication to women’s empower-

ment. In honour of her memory the Chairperson read the following condolence message:

“It 1s with deep sorrow that we acknowledge the sudden demise of the esteemed
Foundress President Dr. Sagunthala Rangarajan. Her Visionary leadership and
unwavering commitment to societal betterment and women’s empowerment have left
an indelible mark on our institution and the community at large. Her compassion,
dedication, and service legacy will continue to inspire us all. We extend our heartfelt

condolences to her family and loved ones during this difficult time”

After observing a minute’s silence as a mark of respect to the noble soul, The FC

passed a resolution as follows:

RESOLVED to place the sad demise of Dr. Sagunthala Rangarajan on
record and the condolence mnote with the heartfelt condolences of the

Finance committee to the bereaved family.

To record the welcoming of the newly appointed External Member of the
Finance Committee, constituted in accordance with the UGC (Deemed to

be Universities) Regulations 2023.

The Chairperson extended a warm welcome to the external member
Prof.P.Natarajan, Department of Commerce, Pondicherry University, R Venkat
Raman Nagar, Kalapet, Pondicherry-605014, who was nominated by the UGC as its
member in the Finance Committee as per clause 18(1) of 5 of the UGC (Deemed to be
Universities) Regulations 2023.

Agenda and Minutes of the 33'¢ Meeting of FINANCE COMMITTEE held on 02.08.2024. 3
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33.3

The Chairperson stated that the impressive 35 years of teaching experience 3
years at the undergraduate level and 32 years in postgraduate teaching and research
at the university level of Prof. P. Natarajan apart from his reputed administrative
experience would bring a wealth of knowledge to our institution. Prof. P. Natarajan
expressed his profound thankfulness to the UGC and the authorities of Vel Tech
Unwversity for nominating him as a member of the Finance Committee. He assured
that he would extend his cooperation and support for the efforts taken by the institution

for the efficient financial governance and strategic planning.

RESOLVED to record the welcoming mnote on Prof. P. Natarajan,
External Member of the Finance Committee, constituted in accordance
with the UGC (Deemed to be Universities) Regulations 2023.

To record the notice of convening 33" Meeting of the Finance Committee
scheduled on August 02, 2024.

A copy of the 33 Finance Committee meeting notice sent to the members by mail is

placed at Appendix-A.

A. 33" FCM Notice
P L
L']_a_[%;'-lr-".;-[r! (=]
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Appendix-A Click here (@)

RESOLVED to record the notice of convening 33 Meeting of the Finance
Committee scheduled on August 02, 2024.

33.4 To approve and record the Agenda of the 33" Meeting of the Finance Com-

mittee scheduled on August 02, 2024.

The Agenda of the 33" Finance Committee meeting is given in the page number 1.

RESOLVED to approve and record Agenda of the 33 Meeting of the
Finance Committee scheduled on August 02, 202.

Agenda and Minutes of the 33'¢ Meeting of FINANCE COMMITTEE held on 02.08.2024. 4
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33.5 To review the action taken on the decisions of the previous meeting held on

March 30, 2024.

The Action Taken Report on the items of the previous Finance Committee meeting

held on March 30, 2024 is given below:

Tablel: Action Taken Report

the Proposed Budget for
the Financial year 2024-

discussed the Proposed

Budget for the Finan-

Item.No Item Decision Taken Action Taken
32.6 To approve and record the | The Finance Committee | Recorded in the Minutes.
actual expenditure and | discussed the actual ex-
committed  expenditure | penditure and committed
for a period from Novem- | expenditure submitted by
ber 01, 2023 to March 31, | Finance officer. The
2024. Finance committee ap-
proved the expenditures.
32.7 To discuss and approve | The Finance Committee | The Finalized Budget

modifications
8th

with the
was placed at the 5

Board
meeting. The

25. cial year 2024-25 and sug-
gested some modifications

of Management
Board
to be incorporated in the | of Management has ap-

proposed budget. proved the  Proposed
Budget of the Financial

Year 2024-25.

RESOLVED to record Action Taken Report on the Agenda items of the

previous Finance Committee meeting held on March 30, 202}.

33.6 To inform the Committee about the leave of absence of the members.

All the members of the Finance Committee were present for the Meeting.

33.7 To approve and record the minutes of the 32°4 meeting of the Finance Com-
mittee held on March 30, 2024.

A copy of the minutes of the 32*! FC minutes is placed below at Appendix-B.

B. 324 FCM Minutes

Appendix-B Click here

Agenda and Minutes of the 33'¢ Meeting of FINANCE COMMITTEE held on 02.08.2024. 5
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RESOLVED to approve and record the minutes of the 32" meeting of the
Finance Committee held on March 30, 202,.

33.8 To approve and record the actual expenditure and committed expenditure
for a period from April 01, 2024 to June 30, 2024.

The Finance Officer presented the actual expenditure and committed expenditure in
detail for a period from April 01, 2024 to June 30, 2024 as in the Statement placed at
Appendix C.

The Finance Officer presented the approved budget FY 2024-25 vs Actual &
Committed expenditure for a period from April 01, 2024 to June 30, 2024. He
summarised the approved budget FY 2024-25, Actual & Committed expenditure,
Balance Available and the percentage of utilized amount. Similarly, he summarised
Actual & Committed expenditures, Balance Available and the percentage of the
utilized amount in detail. In answer to a query raised by Prof. P. Natarajan, the
external member with regard to a huge unspent balance in the budgetary provisions in
some account heads. the Finance Officer replied that as it was only the first quarter of
the financial year 2024-25, the situation would be monitored in the following quarters

to determine if appropriation was necessary.

C. Actual & Committed expenditure

Appendix-C Click here

RESOLVED to approve and record the actual expenditure and committed
expenditure for a period from April 01, 2024 to June 30, 2024.

33.9 To review the expenditure against the approved budget and fund flow for

the Hostel and Transport administration.

The Finance Officer presented the expenditure against the approved budget and fund
flow for the Hostel and Transport administration in detail at the time of the meeting.

The statements are placed at Appendix D.

The Finance Officer presented the fund flow under the non-recurring and recurring
expenses in respect of six hostels attached to this institution. In reply to the
clarification of Prof. P. Natarajan, the external member, the finance officer stated
that 80% of the student strength comprised of hostel students.

Agenda and Minutes of the 33'¢ Meeting of FINANCE COMMITTEE held on 02.08.2024. 6
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33.10

33.11

With regard to the transport the Finance Officer explained in detail the vehicle
insurance, road tax, fuel, repairs & maintenance which are coming under recurring

expenses this includes both the Institution and the hostel.

D. Hostel & Transport

Appendix-D Click here

RESOLVED to record the summary of the expenditure against the ap-
proved budget and fund flow for the Hostel and Transport administration.

To discuss the cash flow for the Financial year 24-25.

The Finance Officer presented the summary of the cash flow from operation i.e., Net
profit after tax less depreciation. He also explained the Current Asset Level Movement,

Current flow from Investments and Current flow from Financing elaborately.

E. Cash Flow FY 2024-25

E] F;EWI (=]

LE '|i"h‘

Appendix-E Click here

RESOLVED to record the summary presented by the finance officer on
the cash flow for the Financial year 24-25.

To record the status of Audited Financial Statement for the Financial year
2023-24.

The Finance Officer informed that the the audited financial statement for FY 23-24
would be submitted to the Finance committee for approval as soon as it was ready. At
this juncture, Prof. P. Natarajan, the External member inquired if any audit queries
has been raised previously during the Auditing process and if so, how many were still
pending. The Finance officer responded that all queries were addressed promptly as
they arose and that no audit queries were pending for clearance. In reply to the other
clarification of the external member, the Finance Officer confirmed that both the

internal audit and the external audit are prevalent in this institution. He also explained

Agenda and Minutes of the 33'¢ Meeting of FINANCE COMMITTEE held on 02.08.2024. 7
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the practice and procedure adopted in the process of auditing.

RESOLVED to record the Audited Financial Statement for the Financial
year 2023-24.

33.12 Any other items with the permission of the Chairperson.

No item other than those included in the agenda was taken up for discussion.

33.13 To consider and approve the date for holding the next Finance Committee
meeting to be held on November 2024.

It has been decided to hold the next Finance Committee meeting tentatively in the
last week of November 2024. The exact date and the venue of the meeting will be

intimated to the members in advance.
VOTE OF THANKS

The Finance Officer extended thankfulness to all the members of the Finance Com-
mittee for attending the meeting and offering valuable suggestions and inputs, which
would be incorporated appropriately. He also thanked all the other officers, technicians
and staff for successfully conducting the meeting of the Finance Committee. With the

Vote of thanks of the Finance Officer, the meeting came to a close.

Agenda and Minutes of the 33'¢ Meeting of FINANCE COMMITTEE held on 02.08.2024. 8



Approved Budget FY 2024-25 Vs Actual & Committed Ex

penditure for the Period Apr - Nov 2024

Actual & Actual &
Approved Budget Committed Committed
PARTICULARS Expenditure for | Balance available |% Utilized| Expenditure for | Balance available |% Utilized
FY 2024-25 . .
the Period Apr - the Period Apr -
Nov 2024 Nov 2024
As per Draft Tally data As per Draft Consolidated Department/Section
Budget

LFIXED ASSETS
LAND & BUILDING
G2.1. MATERIALS & LABOUR FOR BUILDING 242,090,292 155,448,303 86,641,989 64% 159,614,606 82,475,686 66%
SUB-TOTAL 242,090,292 155,448,303 86,641,989 64% 159,614,606 82,475,686 66%
LAB EQUIPMENTS
G6 COMPUTER & PERIPHERALS 40,489,445 16,110,356 24,379,089 40% 21,426,558 19,062,887 53%
G10 SCIENCE EQUIPMENTS 64,558,030 13,603,303 50,954,727 21% 22,905,576 41,652,454 35%
SUB-TOTAL 105,047,475 29,713,659 75,333,816 28% 44,332,134 60,715,341 42%
LIBRARY BOOKS
G9 LIBRARY BOOKS 3,036,800 865,334 2,171,466 28% 2,390,954 645,846 79%
PLANT & MACHINERY AND OTHERS
G3 PLANT & MACHINERY 43,615,300 10,809,592 32,805,708 25% 23,392,064 20,223,236 54%
G4 VEHICLES 7,200,000 26,162,460 (18,962,460) 100% 22,239,700 (15,039,700) 309%
G5 OFFICE EQUIPMENTS 3,688,800 1,036,170 2,652,630 28% 3,812,192 (123,392) 103%
G7 FURNITURES, FIXTURES & FITTINGS 56,205,419 17,238,678 38,966,741 31% 42,497,367 13,708,052 76%
G8 ELECTRICAL APPLIANCES 20,794,020 8,147,280 12,646,740 39% 7,553,715 13,240,305 36%
G11 SPORTS EQUIPMENTS 1,300,000 1,277,630 22,370 98% 162,321 1,137,679 12%
G12 TUBEWELL AND WATER SUPPLY SYSTEM 1,650,000 944,973 705,027 57% 1,039,570 610,430 63%
G13 INTANGIBLE ASSETS 3,223,400 1,309,078 1,914,322 41% 1,115,540 2,107,860 35%
SUB-TOTAL 137,676,939 66,925,861 70,751,078 49% 101,812,469 35,864,470 74%
TOTAL FIXED ASSETS 487,851,506 252,953,157 234,898,349 52% 308,150,163 179,701,343 63%
ILEXPENSES
SCH 15 STAFF PAYMENT & BENEFITS
TEACHING & NON TEACHING STAFF 838,250,026 537,935,641 300,314,385 64%
CONTRIBUTION TO EPF, ESI, GRATUITY & OTHERS 52,000,000 20,329,380 31,670,620 39% 554,893,573 335,356,453 62%
CONTRACT STAFF 201,703,171 140,466,275 61,236,896 70% 142,383,513 59,319,658 71%
SUB-TOTAL 1,091,953,197 698,731,296 393,221,901 64% 697,277,086 394,676,111 64%




Actual & Actual &
Approved Budget Committed Committed
PARTICULARS Expenditure for | Balance available | % Utilized| Expenditure for | Balance available | % Utilized
FY 2024-25 . .
the Period Apr - the Period Apr -
Nov 2024 Nov 2024
As per Draft Tally data As per Draft Consolidated Department/Section
Budget

SCH 16 ACADEMIC EXPENSES
G15 LAB EXPENSES 8,355,040 1,754,151 6,600,889 21% 1,730,453 6,624,587 21%
G16 FIELD WORK / PARTICIPATION 1,184,024 232,681 951,343 20% 639,746 544,278 54%
G17 EVENTS ORGANISED 15,555,900 2,620,408 12,935,492 17% 5,032,741 10,523,159 32%
G18 VISITING FACULTY EXPENSES 6,945,000 1,341,231 5,603,769 19% 1,721,451 5,223,549 25%
G19 EXAMINATION 13,200,566 9,567,836 3,632,730 72% 10,060,473 3,140,093 76%
G20 STUDENT MOTIVATIONAL INITIATIVE 11,176,760 967,739 10,209,021 9% 4,192,761 6,983,999 38%
G21 ADMISSION EXPENSES 81,637,370 69,967,497 11,669,873 86% 71,857,396 9,779,974 88%
G22 CONVOCATION EXPENSES 2,100,000 1,803,329 296,671 86% 1,954,464 145,536 93%
G24 FACULTY MOTIVATIONAL INITIATIVE 20,934,721 3,506,452 17,428,269 17% 7,870,672 13,064,049 38%
G25 SUBSCRIPTION EXPENSES 26,303,399 2,147,333 24,156,066 8% 5,886,052 20,417,347 22%
G27 GENERAL ACADEMIC EXPENSES 2,017,808 2,454,975 (437,167) 122% 1,891,935 125,873 94%
G44 APPROVAL INSPECTION & PROCESSING FEE 3,413,600 3,316,046 97,554 97% 3,198,200 215,400 94%
G47 TRAINING AND VALUE ADDED PROGRAMME 11,310,000 4,794,199 6,515,801 42% 10,380,234 929,766 92%
G50 CULTURAL EVENTS ORGANISED 3,937,346 985,750 2,951,596 25% 240,750 3,696,596 6%
G62 RESEARCH & CONSULTANCY

VTU RESEARCH 20,720,000 7,293,248 13,426,752 35% 12,993,456 7,726,544 63%
G63 EXPERT REMUNERATION 6,444,980 1,798,960 4,646,020 28% 2,764,860 3,680,120 43%
G64 STUDENTS ACADEMIC KIT 38,381,199 15,573,041 22,808,158 41% 20,353,906 18,027,293 53%
G65 HOSPITAL EXPENSES 200,000 200,000 0% 305,260 (105,260) 153%
G69 RESEARCH STUDIES 57,479,500 24,237,394 33,242,106 42% 22,514,466 34,965,034 39%
G70 INTERNATIONAL RELATIONS (DINT) 10,299,919 4,328,328 5,971,591 42% 4,287,307 6,012,612 42%
SUB-TOTAL 341,597,132 158,690,598 182,906,534 46% 189,876,583 151,720,549 56%
SCH 17 ADMINISTRATION EXPENSES
G26 ELECTRICITY & POWER 52,131,000 32,493,909 19,637,091 62% 35,308,178 16,822,822 68%
G28 INSURANCE 1,200,000 1,200,000 0% 1,200,000 0%
G29 RENT, RATES AND TAXES 8,130,000 9,531,769 (1,401,769) 117% 8,348,441 (218,441) 103%
G30 POSTAGE & COURIER 240,000 66,385 173,615 28% 66,385 173,615 28%
G31 TELEPHONE & INTERNET CHARGES 11,547,399 8,669,443 2,877,956 75% 2,783,252 8,764,147 24%
G32 PRINTING & STATIONARY 10,538,029 3,481,764 7,056,265 33% 4,588,172 5,949,857 44%
G33 TRAVELLING & CONVEYANCE 310,000 244,795 65,205 79% 241,266 68,734 78%
G35 HOSPITALITY 4,130,000 1,122,605 3,007,395 27% 2,605,285 1,524,715 63%
G36 AUDITOR REMUNERATION 1,200,000 2,006,000 (806,000) 167% 2,065,000 (865,000) 172%




Actual & Actual &
Approved Budeet Committed Committed
PARTICULARS PP 8 Expenditure for | Balance available | % Utilized| Expenditure for | Balance available | % Utilized
FY 2024-25 . .
the Period Apr - the Period Apr -
Nov 2024 Nov 2024
As per Draft Tally data As per Draft Consolidated Department/Section
Budget

G37 PROFESSIONAL CHARGES 930,000 607,451 322,549 65% 385,501 544,499 41%
G38 ADVERTISEMENT & PUBLICITY 1,900,000 1,062,004 837,996 56% 818,323 1,081,677 43%
G41 OTHER EXPENSES 3,305,000 1,919,032 1,385,968 58% 5,778,121 (2,473,121) 175%
G49 HOUSE KEEPING EXPENSES 3,014,000 1,378,951 1,635,049 46% 1,369,012 1,644,988 45%
SUB-TOTAL 98,575,428 62,584,108 35,991,320 63% 64,356,936 34,218,492 65%
G90 HOSTEL EXPENSES 452,585,237 307,210,358 145,374,879 68% 327,139,816 125,445,421 72%
SCH 18 TRANSPORTATION EXPENSES 16,000,000 11,182,403 4,817,597 70% 12,087,107 3,912,893 76%
SCH 19 REPAIRS & MAINTENANCE 34,685,880 35,318,918 (633,038) 102% 49,711,413 (15,025,533) 143%
SCH 20 FINANCE CHARGES 16,751,620 10,190,017 6,561,603 61% 10,188,603 6,563,017 61%
TOTAL EXPENSES 2,052,148,494 1,283,907,698 768,240,796 63% 1,350,637,544 701,510,950 66%
ADVANCE CASH TO STAFF & ADVANCE MADE TO VENDORS - 99,768,604 (99,768,604) 100%
TOTAL BUDGET 2,540,000,000 1,636,629,459 903,370,541 64% 1,658,787,707 881,212,293 65%




Construction & Maintenance Budget Note Rs. Rs.

Budget required (17-11-2024 to 31-03-2025) Annexure 1 42,08,82,851

Less:

Budget utilized (17-11-2024 to 05-12-2024) Annexure 2 2,98,60,548

Amount deferred to Apr 2025 Annexure 3 2,51,85,792 36,58,36,511
Budget available as of 05-12-2024 Annexure 4 8,07,32,561

Budget re-appropriation Annexure 5 3,53,45,415 11,60,77,976
Net Budget required 24,97,58,535
New budget allocation (Rounded off) 25,00,00,000




COMPLUTATION OF INCOME FOR TAX PURPDSES

MAME OF THE ASSESSEE . VEL TECH RANGARAIAN DR SAGUNTHALA
R&D INSTITUTE OF SCIENCE & TECHNOLOGY
TRUST

ADDRESS . Ma.d, avadi Veltech Hoad,

Avadi, Chennai = 6w 062

STATLS :  Public Educatlonal Trust
ASSESSMENT YEAR g 2024=21013
C1RCLE ¢ Exemptions Circle Chennai
P. A No, : AABTVRISIA
1. INCOME R=. B
{41 Gross Receipta as per Income & Cxpendifucs Alc 24501, 10,650
Less: [nlstest taken under Income [rom Other Souacees 3,90,33,440 2,45 2T

{b} Ingomme from Oither Sources;
- Bank Intecest Baceipts 3,055 440

(A)  249,11,10,650
. APPLICATION

Expenditire as per Incnme & Expenditore 440 1,42 .38,77. 768

{excluding deprecinion)

et Additions o Fited Asscis 2120670 630
.53, 5945 407

Lessz Amon Mo Paid Acooally Thring the Y aur 4 30.67.567
§,79,28,82,R40

Add: Amnunt paid during Previcys Year which accred
during sy caclier previnus year b pot clamed as 2721775
application of Income in eachier previnus year

1,820 00631

Andd: Met Decteaze in 1.oans 3797 48 085

1905 4R, T1H
Leas: Non Deduction of TDE ws40000(&) 278400 (H) 2 1%95TL5LE
Frcess of Jacome Over Application 29, 15.40,331
Perceoinge of Application (B/A) BE.A0%G

Il TAX WORKINGS

Tax Payuble Mil
Less: Tax Deducted wf Seurce [As per 20AT) Ad sl
Tax Reflund Duc 42,53,222

'??;B Mo )
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IGARAJAN DR AUNTHALA R

TECHNOLDCY TRUST

ALY I024-2025
SCHEDULES TO BALANCE SHEET
Hs. R%.
CATITAL FUND
Opening Balunce ax o 01.04,20235 . 1,79.36,54235
Add :Fxeazs of Income ewer Cupendirire T ik, 18,67 394
{losing Balance as om 31.05.2024 Cr. I,dE;‘I,_I 1.61]
LOANS
Term Loan
BOE Term Loan: T33306H000 35 54 4,10,91 451
BOE Termy Loan (7533084000003 55 7.28.69 813
EOIB Tacto Loan: 753 30 WHI0035 5 6 52150 ] 16,51,12.074
Dvardrall
BOR QD Adc: T3330400HKHH ] 1771358
Unsecureid:
[r B Ran gt fm 2 80.00,000
19.48.89.432
ADVANCE FEES & DEPOSITS (LIABILITIES
College Cavtion DPeposit 0,23,47,150
Hostel Cantion Depasit 4,30 46,500
Ahmm Asseciatien Fund 2053414
Advence Fees (Scat Blocking § 1,16,41,772
Staff Welfare Fund &7 6% TRR
Faculry Reirzarion Cluls Fund 2214155
12,97 15185
QUTSTANDING LIABILITIES
Grants Received 26,54 78]
Beneal Depogits 3,94 344
ES1 Payable K3 963
Gratuicy Fayahlc 417731
Mather Fund Payable 8.23.200
Rent Payvehle L7TT.050
Professional Tax Pavable 12,23 765
PF Fayahle 3335091
Staff B3 Afc Payable 71,390
GST Payable 146,582
Salary Fayakle £, 700G
Electrieity E‘hm‘ges Payable 5 06 143

i
§ e —
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TECEIN GY TRUS

AN AN24-100%
SCHEDIILES TO BALANCE SHEET
Rs Ra.
TS Fayable on
- Salary uss 192 31,23.957
= Contract wx 194C 1 Eh Al
- [nterpatiomal Payment u's 193 3,906,3H
- Purchases ufs 1940) 4,020
- Penfesgional Servicas ws 194] 4 50, G0
= Rent uiy 1541 11515 44,312,903
307,521,285
INVESTMENTS
Sovereign Cold Rond 201 7-18 - Series 106,742
1.06,742
RECELY ES
Fees B eceivable E9ld44.176
Bent Receivable 23, 73,473
Cornsultancy Eeceivables 29,002 5356
2.44,20,185
CES & DEPOSITS
Vel Academy
Vel Academy 166,43 511
Adieances a Yendors 337435110
Income Tax Refund - FY 2022-23 14,32 794
TCS Receivahle FY 202324 1,07.462
TDS Racepvable FY 202324 41,435,760
LeaseRental Advance 13,94 05
Advance with Siaft 32,34,148
Gas Deposit AR,200
Drepasit - Bur Council of India 5,00 000
Lyepasit - Heritage Foods Indis Lomled L. OCCh
Tremsits-Tio 3 B0,000
Dreposil = Patrol Bunk 1,0 Q)0
Postal Cenificale Deposil 1,506,000
T Co-Op Milk Society Deposit 2121850
THEER Deposil 1,44.06290
T. V. Sundaram lyengar & Sons Led - Deposi 25,000
W.5.T Auta Parts Tvt Lid - Deposit 25000
Interest v ML D Fefindahle 31,440
Securiry Depasit - Contractor Welfare Board 15,300
Veltech Techoology Incubator 1,20.04 855
Bociety for Small Satelits Systems 50060
B a, 21,14,88.21¢
iy jl%ll'i
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SAGUNTHALA R&D INSTITUTE OF SCIENCE &

ECE O LUST

¥ 202420025

4$CIMEDULES TO BALANCE SHEET

CASHAT BAN
Fixed Deposits
Axys Flexi FT
B0 Flexy FD

Azis Bank FD Adp Mo @2 300504 3738

Brip FOF Adc No:753305WRKI3515
BOE FTF Ade Mo 755 313 DOMEIOWE
BOG FL3 Adc Wor755 WEO0MKKI S
GOE FD Afe Mo 753303000000168
BUB FD Asc Mo 753305KK00163
BOE TO Adc Mo 753303 HHKIO] T
BOE FOr Afc Noe 733 0300MWK 354
DOE Fid Ade WMo Ta33030000Mk 63
GO0 FD Ade Mo 7533020000036
RUIB FLI Ade Ma:75330300000366
GOB FD Afe Na75330300000367
BOB ED Adc Wi 732203000003 68
B FD Ade Moo 153303 HI0363
BOE FD Ade Woc TA3303000MAT0
HOE FI3 Ad No T33301300003374

Savings'Curpent Account
BOB Al oo 73240200349 ]

BOR A'c Mo 7535000001720
BOH A No; 733300100005 365
BOB Adc Mo 75230 100053604
BRODG Adc Mo 7 53301{HNIOY2T4
DOR Ade Mee 753301001151 ]
BOHE Ak Wo. TS MI00MHIT23
BOB Ade Mo 7333200 24
EOR Afc Ma: 7533000003506
BOH Adsc Mot 75330000001 56
BOIE Ade Mo 7513000002 %04
BOB A Mo 15130104365
BOB Afe Mo T33301HAIN4458
BOB A Wo 753 3 O0ME450)
BOE Afe Mo 7533010000545
OOB Adc Mo 5330000006158
BOB A Mot 7533010010206
BOB Afe WorT5330] 00} 0208
BOE Al No 733301 000109
_BOB Afc W 75350100036222

-2

CBOR A/ Mo ?S13M00036458

R=

16,3454, 505
7,71,13,114
7 5, (K100, {410
1, 24,278
412,125
14,45 930

Sk 00
£01,0010

% 16,260
20,077,396
3.00.53.317
204, 38,006
2.04,43,6T4
2 04,43 652
2.014,43 674
3 04,43,671
2,04 4 3,681
11.24% 145

1 0h (WI0)
13,239
1,00, D}
B354
6,30, 362
24 75,825
1.53M1R0
|, 23,544
L& 37
1,72%
327,523
10,174
2620

Bl
23,741
2AT.002
24 23%
24,134
385,155
78 290
5.147
6,1 f4]

Re.

B3.07 55277

o BOFTA/ No: 153301 003 6464
=)

)] T .




TECH RANGARAI AGUNTHALA
TECHNOLOG LIST

SCHEDLULES TO BALANCE SHEET
Es. Rs.
BOB Ade Moz T30l 0MG680 43 647
BOB Afc No 75330100036527 5177
BOB Ase Mo 73330 100036585 2,064k
LB Afc Mo TEI30T0003 4840 2,849,137
BB Asc Ma753300100036038 2,194
BOT A% MNes 7533010003 7799 1.05,FT0h
BOE Ad Nn: 75330 MK TS 2 3,520
BOL Adfc Noc 73301 MM T2535 6,030
BOE Afc Woe TAZ0INME3TIST 1,241,040
BOB A Noi 75320 L0003 7966 4,701
BOR Ade No:T933010003 7947 500,877
BOB Adu Mo 7a33010003R070 Sie2hel
BOR Asxc Wo: 753301 00038073 2551
BOB Adc Mo 7533010003849 a0 472
BUH Asc Ma: 75330 100038722 5,002
BOT A No:7533H0O0033736 4 426
BOB A'c Mo 753301000387 37 A0 438
BOEB At No: 7533020000002 § 3, 10358
ICTC ] Bank AT Moo 15600102730 5
ICICL Bank AT Mo 136001002814 4,131,915
BOR Adc W 7533010013575 4.17.047
BOR Ade Woe T30 040112 37237
BOB Asc NorT5330 100040451 52123
BOB Adce No:753301 00004466 34,54
BOR Adfs Na: 75330200000 L 5 2470123
BOB Adc Mo 7533020000215 210,175
BOB Acc No:75330200000245 71149
Aviz Bank - 0D Afe No 920034227555 11.93) [,01,39 640
54.98,94 917
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	To pass and record the condolences to the Respected Foundress President Dr. Sagunthala Rangarajan over her sudden demise on 26.06.2024.
	To record the welcoming of the newly appointed External Member of the Finance Committee, constituted in accordance with the UGC (Deemed to be Universities) Regulations 2023.
	To record the notice of convening 33rd Meeting of the Finance Committee scheduled on August 02, 2024.
	To approve and record the Agenda of the 33rd Meeting of the Finance Committee scheduled on August 02, 2024.
	To review the action taken on the decisions of the previous meeting held on March 30, 2024.
	To inform the Committee about the leave of absence of the members.
	To approve and record the minutes of the 32nd meeting of the Finance Committee held on March 30, 2024.
	To approve and record the actual expenditure and committed expenditure for a period from April 01, 2024 to June 30, 2024.
	To review the expenditure against the approved budget and fund flow for the Hostel and Transport administration.
	To discuss the cash flow for the Financial year 24-25.
	To record the status of Audited Financial Statement for the Financial year 2023-24.
	Any other items with the permission of the Chairperson.
	To consider and approve the date for holding the next Finance Committee meeting to be held on November 2024.
	Budget V Actuals Apr-Nov'24

