




















Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology

AGENDA & MINUTES OF 33rd MEETING OF THE
FINANCE COMMITTEE

on 02.08.2024 AT 10.30 a.m.
VENUE : INTERNATIONAL CONFERENCE HALL.

Item.No AGENDA ITERM

A. OPENING

33.1 To pass and record the condolences to the Respected Foundress President

Dr.Sagunthala Rangarajan over her sudden demise on 26.06.2024.

33.2 To record the welcoming of the newly appointed External member of the Fi-

nance Committee, constituted in accordance with the UGC (Deemed to be

Universities) Regulations 2023.

33.3 To record the notice of convening 33rd Meeting of the Finance Committee

scheduled on August 02, 2024.

33.4 To approve and record the Agenda of the 33rd Meeting of the Finance Com-

mittee scheduled on August 02, 2024.

33.5 To review the action taken on the decisions of the previous meeting held on

March 30, 2024.

33.6 To inform the Committee about the leave of absence of the members.

33.7 To approve and record the minutes of the 32nd meeting of the Finance Com-

mittee held on March 30, 2024.

33.8 To approve and record the actual expenditure and committed expenditure for

a period from April 01, 2024 to June 30, 2024.

33.9 To review the expenditure against the approved budget and fund flow for the

Hostel and Transport administration.

33.10 To discuss the cash flow for the Financial year 2024-25.

33.11 To record the status of Audited Financial Statement for the Financial year

2023-24.

33.12 Any other item with the permission of the Chairperson.

33.13 To consider and approve the date for holding the next Finance Committee

meeting to be held on November 2024.

VOTE OF THANKS
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MEMBERS

1. Prof. S. Salivahanan, Chairperson
Vice Chancellor,
Vel Tech.

2. Mrs. Rangarajan Mahalakshmi Kishore Trust Nominee
Chairperson and Managing Trustee,
Vel Tech.

3. Prof. Dr. E. Kannan, Executive Council Nominee
Registrar,
Vel Tech.

4. Dr. P. Chandrakumar, Executive Council Nominee
Dean (Industry Relations),
Vel Tech.

5. Dr. M. Rajeev Kumar, Executive Council Nominee
Dean (Quality Assurance),
Vel Tech.

6. Prof. P. Natarajan UGC Nominee
Department of Commerce
Pondicherry University
R Venkat Raman Nagar
Kalapet, Pondicherry-605014.

7. Dr.R.Sivaraman Chancellor Nominee
Controller of Examinations,
Vel Tech.

8. Dr. S. P. Chokkalingam Chancellor Nominee
Dean (School of Computing),
Vel Tech.

9. Dr. K. Jagajjanani Rao Chancellor Nominee
Dean (Research Studies),
Vel Tech.

10. Mr. P. Sakthi Ajay Secretary
Finance Officer,
Vel Tech.
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MINUTES

Quorum was present.
The meeting was called to order.
The Vice Chancellor welcomed the members who were present.
The Agenda was taken up for discussion.
The Vice Chancellor presided over the meeting.

33.1 To pass and record the condolences to the Respected Foundress President

Dr. Sagunthala Rangarajan over her sudden demise on 26.06.2024.

The Chairperson spoke on the profound contributions of the Foundress President,

particularly her significant impact on society and her dedication to women’s empower-

ment. In honour of her memory the Chairperson read the following condolence message:

“It is with deep sorrow that we acknowledge the sudden demise of the esteemed

Foundress President Dr. Sagunthala Rangarajan. Her Visionary leadership and

unwavering commitment to societal betterment and women’s empowerment have left

an indelible mark on our institution and the community at large. Her compassion,

dedication, and service legacy will continue to inspire us all. We extend our heartfelt

condolences to her family and loved ones during this difficult time”

After observing a minute’s silence as a mark of respect to the noble soul, The FC

passed a resolution as follows:

RESOLVED to place the sad demise of Dr. Sagunthala Rangarajan on

record and the condolence note with the heartfelt condolences of the

Finance committee to the bereaved family.

33.2 To record the welcoming of the newly appointed External Member of the

Finance Committee, constituted in accordance with the UGC (Deemed to

be Universities) Regulations 2023.

The Chairperson extended a warm welcome to the external member

Prof.P.Natarajan, Department of Commerce, Pondicherry University, R Venkat

Raman Nagar, Kalapet, Pondicherry-605014, who was nominated by the UGC as its

member in the Finance Committee as per clause 18(1) of 5 of the UGC (Deemed to be

Universities) Regulations 2023.
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The Chairperson stated that the impressive 35 years of teaching experience 3

years at the undergraduate level and 32 years in postgraduate teaching and research

at the university level of Prof. P. Natarajan apart from his reputed administrative

experience would bring a wealth of knowledge to our institution. Prof. P. Natarajan

expressed his profound thankfulness to the UGC and the authorities of Vel Tech

University for nominating him as a member of the Finance Committee. He assured

that he would extend his cooperation and support for the efforts taken by the institution

for the efficient financial governance and strategic planning.

RESOLVED to record the welcoming note on Prof. P. Natarajan,

External Member of the Finance Committee, constituted in accordance

with the UGC (Deemed to be Universities) Regulations 2023.

33.3 To record the notice of convening 33rd Meeting of the Finance Committee

scheduled on August 02, 2024.

A copy of the 33rd Finance Committee meeting notice sent to the members by mail is

placed at Appendix-A.

A. 33rd FCM Notice

Appendix-A Click here

RESOLVED to record the notice of convening 33rd Meeting of the Finance

Committee scheduled on August 02, 2024.

33.4 To approve and record the Agenda of the 33rd Meeting of the Finance Com-

mittee scheduled on August 02, 2024.

The Agenda of the 33rd Finance Committee meeting is given in the page number 1.

RESOLVED to approve and record Agenda of the 33rd Meeting of the

Finance Committee scheduled on August 02, 2024.
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https://app.box.com/s/89z1ggt57bceyfmu17lwkxkyo6qn5ush


Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology

33.5 To review the action taken on the decisions of the previous meeting held on

March 30, 2024.

The Action Taken Report on the items of the previous Finance Committee meeting

held on March 30, 2024 is given below:

Table1: Action Taken Report

Item.No Item Decision Taken Action Taken

32.6 To approve and record the

actual expenditure and

committed expenditure

for a period from Novem-

ber 01, 2023 to March 31,

2024.

The Finance Committee

discussed the actual ex-

penditure and committed

expenditure submitted by

Finance officer. The

Finance committee ap-

proved the expenditures.

Recorded in the Minutes.

32.7 To discuss and approve

the Proposed Budget for

the Financial year 2024-

25.

The Finance Committee

discussed the Proposed

Budget for the Finan-

cial year 2024-25 and sug-

gested some modifications

to be incorporated in the

proposed budget.

The Finalized Budget

with the modifications

was placed at the 58th

Board of Management

meeting. The Board

of Management has ap-

proved the Proposed

Budget of the Financial

Year 2024-25.

RESOLVED to record Action Taken Report on the Agenda items of the

previous Finance Committee meeting held on March 30, 2024.

33.6 To inform the Committee about the leave of absence of the members.

All the members of the Finance Committee were present for the Meeting.

33.7 To approve and record the minutes of the 32nd meeting of the Finance Com-

mittee held on March 30, 2024.

A copy of the minutes of the 32nd FC minutes is placed below at Appendix-B.

B. 32nd FCM Minutes

Appendix-B Click here
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RESOLVED to approve and record the minutes of the 32nd meeting of the

Finance Committee held on March 30, 2024.

33.8 To approve and record the actual expenditure and committed expenditure

for a period from April 01, 2024 to June 30, 2024.

The Finance Officer presented the actual expenditure and committed expenditure in

detail for a period from April 01, 2024 to June 30, 2024 as in the Statement placed at

Appendix C.

The Finance Officer presented the approved budget FY 2024-25 vs Actual &

Committed expenditure for a period from April 01, 2024 to June 30, 2024. He

summarised the approved budget FY 2024-25, Actual & Committed expenditure,

Balance Available and the percentage of utilized amount. Similarly, he summarised

Actual & Committed expenditures, Balance Available and the percentage of the

utilized amount in detail. In answer to a query raised by Prof. P. Natarajan, the

external member with regard to a huge unspent balance in the budgetary provisions in

some account heads. the Finance Officer replied that as it was only the first quarter of

the financial year 2024-25, the situation would be monitored in the following quarters

to determine if appropriation was necessary.

C. Actual & Committed expenditure

Appendix-C Click here

RESOLVED to approve and record the actual expenditure and committed

expenditure for a period from April 01, 2024 to June 30, 2024.

33.9 To review the expenditure against the approved budget and fund flow for

the Hostel and Transport administration.

The Finance Officer presented the expenditure against the approved budget and fund

flow for the Hostel and Transport administration in detail at the time of the meeting.

The statements are placed at Appendix D.

The Finance Officer presented the fund flow under the non-recurring and recurring

expenses in respect of six hostels attached to this institution. In reply to the

clarification of Prof. P. Natarajan, the external member, the finance officer stated

that 80% of the student strength comprised of hostel students.
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With regard to the transport the Finance Officer explained in detail the vehicle

insurance, road tax, fuel, repairs & maintenance which are coming under recurring

expenses this includes both the Institution and the hostel.

D. Hostel & Transport

Appendix-D Click here

RESOLVED to record the summary of the expenditure against the ap-

proved budget and fund flow for the Hostel and Transport administration.

33.10 To discuss the cash flow for the Financial year 24-25.

The Finance Officer presented the summary of the cash flow from operation i.e., Net

profit after tax less depreciation. He also explained the Current Asset Level Movement,

Current flow from Investments and Current flow from Financing elaborately.

E. Cash Flow FY 2024-25

Appendix-E Click here

RESOLVED to record the summary presented by the finance officer on

the cash flow for the Financial year 24-25.

33.11 To record the status of Audited Financial Statement for the Financial year

2023-24.

The Finance Officer informed that the the audited financial statement for FY 23-24

would be submitted to the Finance committee for approval as soon as it was ready. At

this juncture, Prof. P. Natarajan, the External member inquired if any audit queries

has been raised previously during the Auditing process and if so, how many were still

pending. The Finance officer responded that all queries were addressed promptly as

they arose and that no audit queries were pending for clearance. In reply to the other

clarification of the external member, the Finance Officer confirmed that both the

internal audit and the external audit are prevalent in this institution. He also explained
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the practice and procedure adopted in the process of auditing.

RESOLVED to record the Audited Financial Statement for the Financial

year 2023-24.

33.12 Any other items with the permission of the Chairperson.

No item other than those included in the agenda was taken up for discussion.

33.13 To consider and approve the date for holding the next Finance Committee

meeting to be held on November 2024.

It has been decided to hold the next Finance Committee meeting tentatively in the

last week of November 2024. The exact date and the venue of the meeting will be

intimated to the members in advance.

VOTE OF THANKS

The Finance Officer extended thankfulness to all the members of the Finance Com-

mittee for attending the meeting and offering valuable suggestions and inputs, which

would be incorporated appropriately. He also thanked all the other officers, technicians

and staff for successfully conducting the meeting of the Finance Committee. With the

Vote of thanks of the Finance Officer, the meeting came to a close.

Agenda and Minutes of the 33rd Meeting of FINANCE COMMITTEE held on 02.08.2024. 8



 PARTICULARS Approved Budget 
FY 2024-25

Actual & 
Committed 

Expenditure for 
the Period Apr - 

Nov 2024

Balance available % Utilized

Actual & 
Committed 

Expenditure for 
the Period Apr - 

Nov 2024

Balance available % Utilized

I.FIXED ASSETS
LAND & BUILDING
G2.1. MATERIALS & LABOUR FOR BUILDING 242,090,292            155,448,303            86,641,989              64% 159,614,606            82,475,686              66%

1 SUB-TOTAL 242,090,292         155,448,303         86,641,989            64% 159,614,606         82,475,686            66%
LAB EQUIPMENTS
G6 COMPUTER & PERIPHERALS 40,489,445              16,110,356              24,379,089              40% 21,426,558              19,062,887              53%
G10 SCIENCE EQUIPMENTS 64,558,030              13,603,303              50,954,727              21% 22,905,576              41,652,454              35%

1 SUB-TOTAL 105,047,475         29,713,659            75,333,816            28% 44,332,134            60,715,341            42%
LIBRARY BOOKS
G9 LIBRARY BOOKS 3,036,800                865,334                    2,171,466                28% 2,390,954                645,846                    79%

PLANT & MACHINERY AND OTHERS
G3 PLANT & MACHINERY 43,615,300              10,809,592              32,805,708              25% 23,392,064              20,223,236              54%
G4 VEHICLES 7,200,000                26,162,460              (18,962,460)            100% 22,239,700              (15,039,700)            309%
G5 OFFICE  EQUIPMENTS 3,688,800                1,036,170                2,652,630                28% 3,812,192                (123,392)                  103%
G7 FURNITURES, FIXTURES  & FITTINGS 56,205,419              17,238,678              38,966,741              31% 42,497,367              13,708,052              76%
G8 ELECTRICAL APPLIANCES 20,794,020              8,147,280                12,646,740              39% 7,553,715                13,240,305              36%
G11 SPORTS EQUIPMENTS 1,300,000                1,277,630                22,370                      98% 162,321                    1,137,679                12%
G12 TUBEWELL AND WATER SUPPLY SYSTEM 1,650,000                944,973                    705,027                    57% 1,039,570                610,430                    63%
G13 INTANGIBLE ASSETS 3,223,400                1,309,078                1,914,322                41% 1,115,540                2,107,860                35%

1 SUB-TOTAL 137,676,939         66,925,861            70,751,078            49% 101,812,469         35,864,470            74%

1 TOTAL FIXED ASSETS 487,851,506         252,953,157         234,898,349         52% 308,150,163         179,701,343         63%

II.EXPENSES
SCH 15 STAFF PAYMENT & BENEFITS
TEACHING & NON TEACHING STAFF 838,250,026            537,935,641            300,314,385            64%
CONTRIBUTION TO EPF, ESI, GRATUITY & OTHERS 52,000,000              20,329,380              31,670,620              39%
CONTRACT STAFF 201,703,171            140,466,275            61,236,896              70% 142,383,513            59,319,658              71%

1 SUB-TOTAL 1,091,953,197      698,731,296         393,221,901         64% 697,277,086         394,676,111         64%

Approved Budget FY 2024-25 Vs Actual & Committed Expenditure for the Period Apr - Nov 2024

As per Draft Tally data As per Draft Consolidated Department/Section 
Budget

554,893,573            335,356,453            62%



 PARTICULARS Approved Budget 
FY 2024-25

Actual & 
Committed 

Expenditure for 
the Period Apr - 

Nov 2024

Balance available % Utilized

Actual & 
Committed 

Expenditure for 
the Period Apr - 

Nov 2024

Balance available % Utilized

As per Draft Tally data As per Draft Consolidated Department/Section 
Budget

SCH 16 ACADEMIC EXPENSES
G15 LAB EXPENSES 8,355,040                1,754,151                6,600,889                21% 1,730,453                6,624,587                21%
G16 FIELD WORK / PARTICIPATION 1,184,024                232,681                    951,343                    20% 639,746                    544,278                    54%
G17 EVENTS ORGANISED 15,555,900              2,620,408                12,935,492              17% 5,032,741                10,523,159              32%
G18 VISITING FACULTY EXPENSES 6,945,000                1,341,231                5,603,769                19% 1,721,451                5,223,549                25%
G19 EXAMINATION 13,200,566              9,567,836                3,632,730                72% 10,060,473              3,140,093                76%
G20 STUDENT MOTIVATIONAL INITIATIVE 11,176,760              967,739                    10,209,021              9% 4,192,761                6,983,999                38%
G21 ADMISSION EXPENSES 81,637,370              69,967,497              11,669,873              86% 71,857,396              9,779,974                88%
G22 CONVOCATION EXPENSES 2,100,000                1,803,329                296,671                    86% 1,954,464                145,536                    93%
G24 FACULTY MOTIVATIONAL INITIATIVE 20,934,721              3,506,452                17,428,269              17% 7,870,672                13,064,049              38%
G25 SUBSCRIPTION EXPENSES 26,303,399              2,147,333                24,156,066              8% 5,886,052                20,417,347              22%
G27 GENERAL ACADEMIC EXPENSES 2,017,808                2,454,975                (437,167)                  122% 1,891,935                125,873                    94%
G44 APPROVAL INSPECTION & PROCESSING FEE 3,413,600                3,316,046                97,554                      97% 3,198,200                215,400                    94%
G47 TRAINING AND VALUE ADDED PROGRAMME 11,310,000              4,794,199                6,515,801                42% 10,380,234              929,766                    92%
G50 CULTURAL EVENTS ORGANISED 3,937,346                985,750                    2,951,596                25% 240,750                    3,696,596                6%
 G62 RESEARCH & CONSULTANCY
        VTU RESEARCH 20,720,000              7,293,248                13,426,752              35% 12,993,456              7,726,544                63%
G63 EXPERT REMUNERATION 6,444,980                1,798,960                4,646,020                28% 2,764,860                3,680,120                43%
G64 STUDENTS ACADEMIC KIT 38,381,199              15,573,041              22,808,158              41% 20,353,906              18,027,293              53%
G65 HOSPITAL EXPENSES 200,000                    200,000                    0% 305,260                    (105,260)                  153%
G69  RESEARCH STUDIES 57,479,500              24,237,394              33,242,106              42% 22,514,466              34,965,034              39%
G70 INTERNATIONAL RELATIONS (DINT) 10,299,919              4,328,328                5,971,591                42% 4,287,307                6,012,612                42%

1 SUB-TOTAL 341,597,132         158,690,598         182,906,534         46% 189,876,583         151,720,549         56%

SCH 17 ADMINISTRATION EXPENSES
G26 ELECTRICITY & POWER 52,131,000              32,493,909              19,637,091              62% 35,308,178              16,822,822              68%
G28 INSURANCE 1,200,000                1,200,000                0% 1,200,000                0%
G29 RENT, RATES AND TAXES 8,130,000                9,531,769                (1,401,769)               117% 8,348,441                (218,441)                  103%
G30 POSTAGE & COURIER 240,000                    66,385                      173,615                    28% 66,385                      173,615                    28%
G31 TELEPHONE & INTERNET CHARGES 11,547,399              8,669,443                2,877,956                75% 2,783,252                8,764,147                24%
G32 PRINTING & STATIONARY 10,538,029              3,481,764                7,056,265                33% 4,588,172                5,949,857                44%
G33 TRAVELLING  & CONVEYANCE 310,000                    244,795                    65,205                      79% 241,266                    68,734                      78%
G35 HOSPITALITY 4,130,000                1,122,605                3,007,395                27% 2,605,285                1,524,715                63%
G36 AUDITOR REMUNERATION 1,200,000                2,006,000                (806,000)                  167% 2,065,000                (865,000)                  172%



 PARTICULARS Approved Budget 
FY 2024-25

Actual & 
Committed 

Expenditure for 
the Period Apr - 

Nov 2024

Balance available % Utilized

Actual & 
Committed 

Expenditure for 
the Period Apr - 

Nov 2024

Balance available % Utilized

As per Draft Tally data As per Draft Consolidated Department/Section 
Budget

G37 PROFESSIONAL CHARGES 930,000                    607,451                    322,549                    65% 385,501                    544,499                    41%
G38 ADVERTISEMENT & PUBLICITY 1,900,000                1,062,004                837,996                    56% 818,323                    1,081,677                43%
G41 OTHER EXPENSES 3,305,000                1,919,032                1,385,968                58% 5,778,121                (2,473,121)               175%
G49 HOUSE KEEPING EXPENSES 3,014,000                1,378,951                1,635,049                46% 1,369,012                1,644,988                45%

1 SUB-TOTAL 98,575,428            62,584,108            35,991,320            63% 64,356,936            34,218,492            65%

1 G90 HOSTEL EXPENSES 452,585,237            307,210,358            145,374,879            68% 327,139,816            125,445,421            72%

SCH 18 TRANSPORTATION EXPENSES 16,000,000              11,182,403              4,817,597                70% 12,087,107              3,912,893                76%

SCH 19 REPAIRS & MAINTENANCE 34,685,880              35,318,918              (633,038)                  102% 49,711,413              (15,025,533)            143%

SCH 20 FINANCE CHARGES 16,751,620              10,190,017              6,561,603                61% 10,188,603              6,563,017                61%

1 TOTAL EXPENSES 2,052,148,494      1,283,907,698      768,240,796         63% 1,350,637,544      701,510,950         66%
ADVANCE CASH TO STAFF & ADVANCE MADE TO VENDORS -                                  99,768,604              (99,768,604)            100%

1 TOTAL BUDGET 2,540,000,000      1,636,629,459      903,370,541         64% 1,658,787,707      881,212,293         65%



Construction & Maintenance Budget Note Rs. Rs.

Budget required (17-11-2024 to 31-03-2025) Annexure 1 42,08,82,851       

Less:

Budget utilized (17-11-2024 to 05-12-2024) Annexure 2 2,98,60,548          

Amount deferred to Apr 2025 Annexure 3 2,51,85,792          36,58,36,511      

Budget available as of 05-12-2024 Annexure 4 8,07,32,561          

Budget re-appropriation Annexure 5 3,53,45,415          11,60,77,976      

Net Budget required 24,97,58,535      

New budget allocation (Rounded off) 25,00,00,000     
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