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Vel Tech Rangarajan Dr. Sagunthala R&D Institute of Science and Technology

MINUTES OF THE 20t MEETING OF THE INTERNAL QUALITY
ASSURANCE CELL
Scheduled on 29.04.2023 at 10.30 A.M.

Venue: International Conference Hall

A. OPENING

20.1

20.2

20.3

Call to Order

Call to order for the 20th Meeting of the Internal Quality Assurance Cell IQAC)
on April 29, 2023.

To record the leave of absence of the members

Of the 25 members, one member, Mr. K. Venugopal, Six Sigma Leader,

ZF Commercial Vehicle Control expressed his inability to attend the meeting.

Please refer to Appendix-1 (Page No. 13) for the members’ attendance sheet.

To review the action taken on the decisions of the 19th Meeting of IQAC held on
October 29, 2022

The Dean Quality Assurance has presented the action taken report of the 19th

Meeting of IQAC. The following lists the findings and steps taken.

new volumes and titles in

response to the
implemented  curriculum
change. Likewise, to

prepare the budget for the

upcoming fiscal year, the

Agenda No. Observations Action Taken
% All the departments were |<* Based on revisions to the course
informed to review, revise | content, a small number of
and update the relevance of | courses had their course content
19.4 course content and pre-| changed and their prerequisites
(Faculty requisites concerning | were updated and approved by

Feedback on| learning outcome the Board of Studies.

Courses |¢ The library has to be |% Planned to procure required
Handled) expanded with a number of | textbooks and reference books

for the academic year 2023-24
and to propose the updated
budget inclusive of the updated
procurement to the Finance

Committee.

Minutes of 20" Meeting of IQAC on 29.04.2023 1
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HoDs concerned must
provide the librarian with

the necessary information.

To plan for additional
classes with a special focus
on handling problematic
courses and completing the

syllabus.

¢ Initiatives such as conducting

additional classes and special
sessions to handle problematic
courses are implemented with a
focus on completing the course
content without affecting the

regular class hours.

The provision of
appropriate teaching aids
for delivering the course as
well as developing e-
learning resources for the

students has to be initiated.

% Faculty members are motivated

to use different types of modern
ICT tools to handle the courses
for easy understanding of

complex concepts. Measures
have been initiated to develop

the e-content.

o%

Faculty should
FDP/ Workshop/ Seminar

undergo

for handling the advanced
courses as well as for those
handling the course for the

first time.

The faculty members are

motivated to undergo an

advanced training program

related to course handling
during/before the start of the
semester. Also, it 1s advised to
NPTEL

related to the

complete the
certification

course

L)

The effectiveness of
continuous assessments
w.r.t. measurement of

Course Outcomes (COs) has
to be continuously

monitored

» The CO attainment calculation

is carried out in every CIA and
corrective action is taken for

COs that are not attained

% Placement training sessions

including full stack

Placement training sessions are

being regularly carried out.

Minutes of 20" Meeting of IQAC on 29.04.2023 2
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(Training &

development, and product

More than 180 students were

Placement) development training are | already placed in core companies
being conducted to train the | with many dream offers for the
students with focus on | 2022-23 batch. A few more
improving current year | company recruitment prospects
placement are in progress.

% It's important to collect and |%* Feedback is received from the
assess industry feedback on | industry about placed students
the students who were| and measures have been
placed on campuses. Along | suggested for the current
with this, it is necessary to | students who are recruited
identify and welcome new | through campus placement
industries who have not | drive. The recruiters who have
visited the campus for | not visited the institution earlier
placement drives so far. are being invited and measures

are being taken to get in touch
for regular placement in future.
¢ To increase the perception [%* The news and updates regarding
of the institution, it has | the placements of the institution
been decided to concentrate | are circulated widespread in
on informing the public| social media platforms and
about placement | especially to the highly reputed
information all over the | organization personnels as well
country through social | as national newspapers.
media and national
newspapers.
19.7 % Steps to initiate the | Measures are being taken to
(Academic increase in the admission of | widen the perception of the
Research) Ph.D. Scholars institution inside and outside

the country to attract the

Full/Part time scholars.
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Approval of Agenda of 20th Meeting of IQAC
The agenda of the 20th Meeting of IQAC was approved by the members.

Please refer to Appendix-2 (Page No. 14) for the Agenda of the 20th Meeting of
IQAC.

B. ITEMS FOR DISCUSSION AND CONSIDERATION

20.5

To discuss and consider the guidelines to be followed for slow learners and fast

learners

The Dean Academics (DA) has presented the guidelines to be followed for slow and
fast learners. DA has informed the members that the guidelines are prepared
based on the discussion with School Deans. The following inputs need to be

considered to identify advanced and slow learners:

1. Previous Semester End Examination (SEE) Result / Performance in the

qualifying Examination (Applicable for I Semester Only)
2. Performance in the current semester Continuous Evaluation Test 1 (CET)
3. Observations of the course faculty

Mr. A. Ranjith, Alumni representative, has enquired regarding how slow learners
and fast learners are categorized in problematic and theoretical courses. He
suggested splitting the students into several groups with a combination of fast
learners and slow learners. The knowledge skills of slow learners will be improved
by observing fast learners. Additionally, he insisted that group motivational
discussions should be held in order to ensure that slow learners are never
negatively impacted. According to DQA, students identified as slow learners are
not isolated but rather given extra attention for their betterment. DA pointed out
that the faculty members will receive the necessary training to care for all
students. Mr. Viswanathan Venkata Subramanian suggested that providing

proper recognition and confidence to students will further motivate them.

Mr. A. Ranjith enquired about students' participation in public forums like
LinkedIn. He added that students have to be motivated to visit LinkedIn regularly
and follow industry leaders to know industry updates. He stressed that these

interactions will surely make students choose their career path. Further, he

Minutes of 20" Meeting of IQAC on 29.04.2023 4
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described the importance of using chatGPT tool in research. DQA stated that
although students are currently utilizing the technology, they must check the
content's legitimacy. He stated that it is crucial to make sure the students do not

adopt the mentality of blindly following the answers to their questions they get
through chatGPT.

Please refer to Appendix-3 (Page No. 15) for the guidelines.

To discuss the Peer Team Report (PTR) of the NAAC second cycle held from
January 31, 2023, to February 02, 2023

The Dean Quality Assurance has presented the Peer Team Report (PTR) of the
NAAC second cycle held from January 31, 2023, to February 02, 2023. Based on
the PTR, the gap analysis has been done and the person responsible for action to

be taken on the identified gaps is also presented and provided below:

Sl. | Criter Plan of Action/ Person
] Comments . .
No. ion Action to be Taken Report | Responsible
Appropriate measures are
to be taken to revise and
implement the curricula
The PEOs, POs, and | based on surveys
COs need to Dbe|conducted in relevance to
revised to fulfill the [local, national, regional,
. School
1 objectives of OBE and | and global developmental
. ) Deans
also to meet the local, | needs. Likewise, an
I regional, and global | analysis of the
needs. implementation using
various statistical tools to
get the full advantage of
OBE has to be done.
Proper feedback | Measures to be taken to
mechanism 1in all | collect, analyze, and plan
2 . . . DQA
aspects 18 not | action on the feedback in
sufficiently visible all respect
Minutes of 20" Meeting of IQAC on 29.04.2023 5
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II

Need to devise and

An institutionalized

implement a | mechanism to identify and
transparent and | follow-up actions for slow
robust  mechanism | learners and fast learners
uniformly across all | across all the departments DA
the departments for | are being devised.
slow learners and
fast learners.
The institute needs to [ To ensure curriculum
ensure effective | delivery and students
curriculum delivery | participation.
and active Action Plan needs to focus
involvement of a on strengthening
maximum number of Problem-Based Learning
students. and Experiential
The Problem-Based | Learning with the School
Learning and [ implementation of Deans
Experiential integrated courses.
Learning  methods
need to be
strengthened.
A computerized | To be focused & updated.
Examination
Management System
(EMS) is available in
the Institution,
however, i1t does not

CoE

cover the entire
process of
examination
including internal
and end-semester

exams.
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Several extension | To create an impact on the
activities to spread | student's participation in
awareness about | several extension
social issues through | activities, credits shall be
various clubs, | awarded for community
student forums, | service projects and
national schemes, | activities to be planned
111 DCA
celebrations of | involving the public and to
national & | spread awareness on
International days, | social issues.
etc., are organized.
However, the impact
of such activities
needs to be analysed.
ICT facilities | To install the required
(multimedia facilities and monitor the
projectors, Wi-Fi, | functioning with
Computer systems, | immediate effect
School
IV |etc) need to be
Deans
installed n all
classrooms and
should be functional
and easy to use.
Student council | Measures to be taken to
needs to be | conduct periodic meetings
strengthened for its | for the student council and
active participation | other related events to be DCA
In various academic | organized.
v and other related
activities.
The participation of | To ensure and strengthen Dean
alumni in the alumni | the active participation of Alumni
association meets | alumni 1in organization
Minutes of 20" Meeting of IQAC on 29.04.2023 7
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needs to be
strengthened along
with compliance with
its approved

constitution

activities like curriculum
revision, placement
Initiatives, academic and
institutional decision-

making process

IQAC  cell must

formulate effective

policies and put them

A plan of action for the

academic year 2022-23

with the targets assigned

into  practice for | for various metrics about
continuous national and international
10 monitoring and | rankings is designed. A DQA
preparing  periodic | periodic review of the
reviews of | same is in progress.
administrative and
Vi academic
departments.
Lack of awareness | Measures to be taken to
among various | create awareness of the
stakeholders — | institution's strategic plan
11 strategic plan. through social media, | Registrar
brochures, and through
other possible modes

among the stakeholders.

Please refer to Appendix-4 (Page No. 18) for the Peer Team Report (PTR) of NAAC

second cycle.

To review the Placement Statistics for the AY 2022-23
The Dean Campus to Corporate (DCC) has presented the placement statistics for
the AY 2022-23. DCC has informed the career choices of students as shown in the

table below:
Career Choice No. of Students Enrolled | Percentage
Placements 2039 72.02%
Higher Studies 432 15.25%

Minutes of 20" Meeting of IQAC on 29.04.2023 8
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Entrepreneurship 25 0.88%
Competitive Exams/ Govt. Jobs 178 6.28%
Others 157 5.57%
Total 2831 100%

Mr. Viswanathan Venkata Subramanian enquired regarding how placement
activities are going on between slow learners and fast learners and also informed the
weakest spot of students is clearing exams and communication. DCC has informed us
that proper training programs and regular classes are followed. Mr. Viswanathan
Venkata Subramanian suggested taking care of all students and giving training for
their betterment. DCC has reported a total of 247 recruiters have offered
placements on the campus for which 1325 students out of 2039 students enrolled.
In addition, the highlight was that about 94 students went abroad through an
exchange programme. Mr. Viswanathan Venkata Subramanian has informed us to
be ready with students for placements from September 2023 for the AY 2023-24. Mr.
A. Ranjith at the same time inquired about conducting campus placements only for
current final-year students or extending them further to the passed-out students.
DCC has confirmed that placement drives are going on with both the batches. DCC
has reported that out of 247 recruiters, 84 are IT/ ITES companies, 71 are core
companies, 37 are IT product companies, and 55 are other companies. While
comparing with AY 2021-22, there was a small dip in the AY 2022-23 placements
concerning the IT/ITES sector.

Mr. A. Ranjith inquired the procedures for enrolling in Ph.D. and insisted that most
of the industry officials might be unaware of the procedure for enrolling Ph.D. for
which, if the institution arranges a meeting with industries then it will be beneficial

for them to enroll for Ph.D. DQA has requested the DRD to take care of this concern.

C. ITEMS FOR REPORTING

20.8

To report the accreditation status of NAAC and NBA

Dean Quality Assurance presented the report on the accreditation status of NAAC
and NBA, Peer Team visited the institution from 31.01.2023 to 02.02.2023. Vel
Tech has been accredited with grade A++, CGPA of 3.53 out of 4, and validity up
to 06.02.2028. The weightage, total marks, and marks obtained criterion-wise as

shown in the table below.

Minutes of 20" Meeting of IQAC on 29.04.2023 9
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QIM QnM Overall
Weight | Total Marks Weight | Total Marks Weig Total Marks
age Marks | Obtained age Marks | Obtained | htage | Marks | Obtained
Criteria
I 25 100 80 125 500 500 150 600 580
Criteria
I 52 208 172 148 592 473 200 800 645
Criteria
- 23 92 85 227 908 790 250 1000 875
Criteria
v 39 156 131 61 244 234 100 400 365
Criteria
v 7 28 21 93 372 316 100 400 337
Criteria
- 45 180 151 55 220 214 100 400 365
Criteria
73 292 257 27 108 104 100 400 361
VII
TOTAL 264 1056 897 736 2944 2631 1000 4000 3528

Please refer to Annexure-1 (Page No. 28) for the detailed report of the NAAC Peer

Team.

DQA has reported that alumni contribution is also a considerable factor in NAAC

evaluation. Dr. A. Ranjith has confirmed that Institute has never asked for a

contribution but as alumni, we are ready to give our contribution. The DQA has

informed that the institution is in the process of getting contributions.
The National Board of Accreditation (NBA) Expert Team visited the institution
from 03.03.2023 to 05.03.2023 for evaluating the following three B.Tech.

Programmes:

e Aeronautical Engineering

e Mechanical Engineering

e Electrical and Electronics Engineering
DQA has reported that the accreditation status will be declared by NBA within 60
to 90 days from the day of the visit.

To report the Rankings Received and Participation

Rankings Received:

Minutes of 20" Meeting of IQAC on 29.04.2023
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+» Ranked 15th position overall, 8t position in South India, and 10th position
in Private categories in the Top T-School survey by DATAQUEST-CMR
Digital Index Survey 2022.
% Ranked 26t position in India’s best universities in the interdisciplinary
domain by CAREERS360.
Ranking Participation
+ The institutional data is pre-analyzed and submitted to the National
Institutional Ranking Framework (NIRF) 2023 under the following Category
e Engineering
e Management
e Overall
e Research
s QS World University Ranking 2024
% Times Higher Education (THE) World University Rankings (WUR) 2024
¢ India Today Best College Ranking 2023
s The Week Hansa Research- Best University Survey 2023

20.10 To report the submission of institution data to the All India Survey on Higher

20.11

Education (AISHE) for the Academic Year 2021-22

The institution data about parameters such as teachers, student enrolment,
programmes, examination results, finance, and infrastructure is submitted to

AISHE for the Academic Year 2021-22 on 15.02.2023.

Any other item(s) with the permission of the Chair

The DQA requested the members to discuss and give suggestions for improving
Executive Development Programs (EDP)/ Management Development Programs
(MDP). The Dean Industry Relations (DIND) has informed that the Center of
Excellence (CoE) has introduced and implemented short-term courses with
Industry professionals for the benefit of the students. Mr. Ranjith has suggested
to promote technically oriented work-integrated courses and Joint projects for both
students and faculty with industry-institute collaboration. Mr. A. Ranjith has also
suggested developing and introducing a cost-effective one-year-long (EDP)/MDP
for working professionals which will help both the institution and working
professionals since the courses offered by IIT-M are costly. He has informed the
members that the suggestions will be taken forward and placed for the approval
of the Board of Management (BoM). Ms. Sneha Paul. J (Student Nominee) has

Minutes of 20" Meeting of IQAC on 29.04.2023 11
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suggested having remedial classes can be two hours per week, to have faculty students’

friendly campus and to know what's happening in our institution.

20.12 To consider and approve the date for conducting the next IQAC meeting.
The next meeting of IGAC will be during the last week of July 2023.
20,13 To conclude with, the Vote of Thanks by Director (IQAC)
Dr. M. Rajeev Kumar (DQA) proposed the vote of thanks.

gﬁ/ S. Saliwd—
ember Secretary Chairman

Minutes of 20" Meeting of I0AC on 29.04. 2023 17
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‘ Appendix 1 ‘ Members Present/ Absent

Members attended the meeting

Chairman

1. | Prof. S. Salivahanan
Vice Chancellor

Management Representation

2. | Mrs. Rangarajan Mahalakshmi K.
Chairperson and Managing Trustee

Professor & Registrar

Senior Administrat 16. | Dr. E. Suresh Paul,
emor Administrator Professor & Dean/ SoMTC
3. | Dr. E. Kannan 17. | Dr. Mathew Alphonse,

Assistant Professor (Mech.)

4. | Dr. R. Sivaraman
Controller of Examinations

Employer Representation

5. | Dr. A. T. Ravichandran,
Professor & Dean (Academics)

18.

Mr. Viswanathan Venkata Senior
Manager, Talent Acquisition, Wipro

Limited, Chennai.

6. | Dr. E. Balasubramanian
Professor & Dean (R&D)

Academic Expert

7. | Dr. P. Chandrakumar
Professor & Dean (Industry
Relations &TBI)

19.

Dr. S. Muttan
Professor, Department of ECE
Anna University, Gundy, Chennai.

8. | Dr. P. Suresh,
Professor & Dean (International
Relations & HRDO),

Local Society Nominee

9. | Mr. P. Vijayaraman
Dean (Campus to Corporate) i/c

20.

Mr. J. E. Simon
Station Manager Railways (Retired)

Senior Faculty

Alumni Representation

10. | Dr.V.Srinivasa Rao 21. | Mr. Ranjith A (VT No. 071),
Professor & Dean (SoC) Partner Cloud Solution Architect,
Microsoft Corporation.
11. | Dr. R. S. Valarmathi, Student Nominee
Professor & Dean (SoEC)
12. | Dr. N. Lenin, 22. | Ms. Pasupuleti Rekha Shanmukhi,
Professor & Dean (SoMC) (VtU19523), 2nd Year CSE.
13. | Dr. A. Subrahmanyam 23. | Ms. Sneha Paul. J (VtA1179),
Professor & Dean (SoL) 3rd Year B.A. LL.B.
14. | Dr. M. Siva Kumar Member Secretary
Professor & Dean (FME)
15. | Dr. M. S. R. Mariyappan 24. | Dr. M. Rajeev Kumar
Professor & Dean (SoM) Professor & Dean (Quality
Assurance)

Members not attended the meeting

Mr. K. Venugopal, Six Sigma Leader, ZF Commercial Vehicle Control Systems India

Limited, Chennai

Minutes of 20" Meeting of IQAC on 29.04.2023
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‘ Appendix 2 ‘ Agenda of the 20th Meeting of IQAC

Vel Tech Rangarajan Dr. Sagunthala

R&D Institute of Science and Technology

Office of Quality Assurance
20t MEETING OF INTERNAL QUALITY ASSURANCE CELL

Date & Time: 29/04/2023 @ 10.30 am

Draft Agenda
A. Opening
Item No.
20.1 Call to Order
20.2 To record leave of absence of the members
20.3 To review the action taken on the decisions of the 19tk Meeting of
IQAC held on October 29, 2022
20.4 Approval of Agenda of 20th Meeting of IQAC

B. Items for Discussion and Consideration

Item No.
20.5 To discuss and consider the guidelines to be followed for slow

learners and fast learners

20.6 To discuss the Peer Team Report (PTR) of NAAC second cycle
held during January 31, 2023 to February 02, 2023
20.7 To review the Placement Statistics for the AY 2022-23

C. Items for Reporting

Item No.

20.8 To report the accreditation status of NAAC and NBA

20.9 To report the Rankings Received and Participation

20.10  To report the submission of institution data to All India Survey
on Higher Education (AISHE) for the Academic Year 2021-22

20.11  Any other item(s) with the permission of Chair

20.12 To consider and approve the date for conducting the next IQAC
meeting.

20.13  To conclude with the Vote of Thanks by Director (IQAC)

Minutes of 20" Meeting of IQAC on 29.04.2023 14
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Chair
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Presenter
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Presenter
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‘ Appendix 3 ‘ Guidelines to be followed for slow learners and fast learners

Policy for Identifying the Slow & Advanced Learners and Activities
Preamble:

In any educational institution, students have varied learning abilities, so to provide
effective education, they are classified as slow and advanced learners. Identification
of different level of learners is important for ensuring that all students receive a
holistic education. The Institution needs to provide activities that support slow
learners' learning and challenge advanced learners to ensure that both groups are
engaged and making progress.

It is important to identify the strengths and weaknesses of the students, and provide
appropriate support & activities to help them to reach their potential. This will also
aid teaching departments in providing effective mentoring and monitoring progress.
By assessing the learning pace of each student, teacher can provide individualized
support and guidance that meets student specific needs. It is important to recognize
that different students learn at different speeds and in different ways, so a flexible
and personalized approach to education is essential for ensuring student success.

Purpose

To ensure that all students receive a holistic education and to assign them necessary
tasks in order to make sure that all students acquire a comprehensive education.
Inputs Needed

The following inputs needs to be considered to identify the advanced and slow
learners:

1. Pervious Semester End Examination (SE) Result
2. Performance in the current semester Continuous Evaluation Test 1 (CE)
3. Observation from the course faculty

Methods of Identification

By following a methodological approach to assess and identify the learning levels,
faculty can gain a better understanding of their students' strengths and weaknesses
and provide targeted instruction to meet their needs.

The slow and advanced learners would be identified for each course separately by
respective course faculty for all the programmes offered in the Institution.

» The Identification process can be done after the declaration of previous
semester end examination (SE) results and the performance in the current
semester Continuous Evaluation Test (CE) 1

The following parameters and weightages thereon would be considered

Minutes of 20" Meeting of IQAC on 29.04.2023 15
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. Performance in the current semester

Continuous Evaluation Test — 1 150 %
Previous Semester End Examination Performance : 40 %
Observations by the Course Faculty 10 %

A student who has secured 60% and above of total weightage will be considered as

advanced learner and a student who secures less than 50% weightage will be

identified as slow learner.

The weightage for the Semester End Examination (SE) may be calculated as follows:

If a student has cleared all registered courses, he/she will be given with full weightage
ie., 40%. If he/she cleared 6 out 8 courses, he/she will be allotted with 30% ((6/8) x 40%)
and so on.

Activities for Slow Learners:

1.

Peer learning model by forming a group of 2 to 3 slow learners with one
advanced learner in the particular course under the supervision of the course
faculty.

. Provision of additional classes with min. of 10 — 12 periods for problem solving/

revision session.

Providing notes for easy understanding.

Makeup and demonstration classes for practical courses

Assignment in the form of solving previous semester end examination question
papers of the same course

Counselling by senior faculty members in the department

Giving additional learning materials like question bank, university question
papers etc.

Activities for Advanced Learners:

1.

Enrichment activities: Guiding and encouraging student to communicate
through research paper presentation in Conferences/ Seminars/ Journals, and
advanced coursework to provide opportunities to explore their interests and
develop their skills.

Guiding the students for GATE/ Competitive Examinations

Contribution in questionnaire preparation and in the conduction of case
studies

Encouragement to complete NPTEL/ Swayam and similar courses

Assistance for industry internships and field trainings

Provision to explore the talents through MoU’s with reputed institutions.

Roles and Responsibilities of Course faculty:

The course faculty is responsible for carrying out different aspects of Slow and

Minutes of 20" Meeting of IQAC on 29.04.2023 16
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Advanced learners of his/her course(s) including identification and activities to be
conducted.

v Identification of slow and advanced learners
Preparation of schedule for extra classes/problem solving sessions/revision
Sessions for slow learners and maintenance of records
Preparation of list of advanced assignments or task list for advanced learners
Preparation of improvement reports
Maintenance of activity outcome reports for slow and advanced learners

AN NI NN

Documents to be maintained:
The following is the list of documents to be maintained:

» Course-wise list of slow learners and advanced learners
Activity schedule and time table for slow learners

List of activity task for advanced learners and the proof(s)
Attendance records

Question Bank and other materials provided

YV V V VYV

Performance improvement reports
Measuring Outcome

It is important to measure the outcome of the activities provided to the different level
of learners. The following methods shall be used to measure the outcome

Slow Learners

» Academic Progress in Continuous Evaluation Test 2 & 3
» Performance in the Semester End Examinations

Advanced Learners

» Participation/ Winning awards in various events like Competitions/ Seminar/
Workshop/ Internship/ Field Training/ Industry or Research Project in campus
or Abroad Universities, etc.

» Publication of Research Papers in Journal

» Performance in GATE/Competitive Examinations

» Students aspiring for Higher Education in India or Foreign Universities
» Placement in high profile Industries
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| Appendix 4 | Peer Team Report (PTR) of NAAC second cycle

Peer Team Report (PTR) of NAAC second cycle held during January 31, 2023 to
February 02, 2023

INSTITUTIONAL ASSESSMENT AND ACCREDITATION
{Effective from July 2017)

Acereditation - (Cyele - 2)

PEER TEAM REPORT ON

INSTITUTIONAL ACCREMMTATION OF
VEL TECH RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF
SCIENCE AND TECHNOLOGY
L-0489

Chennai
Tamdl MNadu
ivEI62

MATIN AL ASSESSMENT ANDF ACUREDITATHIN OO ™OTL
Acn Amtesuimeus lesislulion of B siversily Granis Cominissan
Pk, Baa Moo TS, Magarkifion L Bog alera - 560 072 INOIA
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| Name & Address ol the VEL TECH RARGARAIAN DR. SAGUNTHALA RED INSTITUTE
imstifution: OF SCIEMCE AND TECHMOLOGY
Chermiai
Tamil Mails
T
2.¥ ear of Establishment laeT
3. Current Academic Activities at
ihe Insctituizoni Mumbers|:
Faculises"Schools: 7
DiepartmemsCentres: i)
Programmes Cowrse offered: 5
Permanment Foacolty MMembers: 73
Permmment Support Stadf 215
Students: LI

4. Theree matjor features in the
instifutional Comtext
| Asperorived by the Peer Team|:

1. A& Deemed-o=be Universsy offering modern enymeeray
CiHErLEs

2. Gosod Infrestrsciure and exiension actividies

1. Subsianiial Research Fonding from the {ovenmeni

5.Dates of visit of the: Peer Team | From - 31-00-23023
(A detmiled visit schedide may be | To - 02022023
inchided as Annexure):
. Composition of Peer Team
which undeniook the on site visit:
MName Dicsigmation & Urganisation RKeme

Chairperson DR MANIMALA DJAS Former'ice Chencetlor, NET AN
SUBHAS OFEN LNIVERSITY

Member Co-ordimabar: DE. EAMESH KUMAR Professar, DEENBANDIHL
CHHOTL BaM UNIVERSITY
OF SCIENCE ANDY
TECHNOLOGY

Member: DE. PROF KC SLIMNY Professar, Cendral Unaversity of
Keraln

Member: DE. MAKISH SHRIMALI Professar, Cendral University of
Rnjasthan

Member: DR SUIATHA PEELA TProfeszar,Or B B Ambedionr
Lmiversity Srladmlam

Member: DE. FROF. MEMCHA Professor Mamipur Lmversmy

LOTTONGEAM
Member: DE. UPENDRA PATEL

Professor Faculty of Technolopy
andd Engrineering The Maharnja
Saynjman University of Bards

Minutes of 20" Meeting of IQAC on 29.04.2023

Page 1713 31052073 [0 &8

19



Vel Tech Rangarajan Dr. Sagunthala R&D Institute of Science and Technology

!&:ﬂﬂ_ LGENERAL INFORMATION

J

MAALC Co - ordinaior: |I.‘.lr. Jagannath Paril
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respective crterioni Tlis will be a quolsiative snalyxis of desoriptive noiere aimed al critical anafysis
presenting strenpth and wenkness of HED under each crdena))

Crierion] - Cumioalor Aspecis {Key Indicator snd Craalitative Merices CHM) i Coterionl )

1.1 Cumweshom Deségn and Development

1.1 Curricula deveboped and implemented hove relevance io ihe lecal. notisnal, regional and
[N]51 global developmeninl peeds which & refllecied in Programme owbremes | Plks), Programme
Specific Dutcomes| F50s) and Coarse Coteomesi) C0s) af the Progransmes offered by the

Institwtinm.
1.2 Aycademic Flexibility
! Cumsculum Enrchment
1.3.1 Instituwtion imtegrates crossemtting isess relevant to Professionnl Ethics Gender, Homan
UM Values Environment sd Sosisinehility into the Curricalom
L4 Feedback Sysiem
Dualitstive amabyses of Crilerion |

VelTech Rangamajan. Or. Sagunthaln BT lsitiore of Sceence and Technodogy, esinbfished as an Engineering
college m 1597, got the “Deemed 1o be University ™ sinbas im 2008 and AICTE recegmition. The Institmizon
provides undergrdusie, posigradunie. dociom! programmes i varioos fields of Engineermg & Technofopy,
Sciences. Managemend, Law and Meddia The college offers Mabatma Gandhi Merit Scholarships o the
stndenis. The institube has its own cormncolum in fine with the gusdelmes of the regulaiory bodicss. In addition
i the curmiculem prescnibed by the umivemsity, mstibse is encounging sbudenis io teke some vohse-added
eduication ibrough bradership, emtreprenewrshep, and skill developmeni programs to ennch the curriculon
Pence and trangusility is well mamaened in the mstinme campos. The institme is vet to develop an actson plan
for effective implemenistion of cmoome based teaching leaming. Proper foedback mechansm in all respect &
niol sufficiently visdhle. The instiuie bas defined nebrics for the evaluation of Progam Cutcomes (POsk
Program Specific Owicames {P50s) and Course Ouicames (CO=x). The paitem of the qoesiion paper is m
aocordonce with Bloom's Taoomoemy amd in 1me with the OOs and POs. The PECs, POk, OO0 peed 1o be
revised to Fulfil the obsectives of DBE and alzo 1o meel the local, regional and global peeds. The Insistube
adapied the Choboe Based Credit System (CBCS) in the acadensic year 200516 The Institne’s Canceive-
Design: Implemiont-Chperale (TN lab kelps in Project-Based Leamning (PEL ) ond TLP mnd enables the
siudents ir wark oo real-workd projects. from the first year. However., the Problem-Based Learving: and
experieniial leaming methods need o be strengthened. The Institmie encournges mdusinies io wse the Centers
of Excelbence and THL ephancing the mdusinginsisnte relatioeship. The comnections with basisesses and
oeeTseas institutions have increased the mobility of stodents. The value-based cowrses are inlegmied into the
cuarscislumn as electives ond oo on cthics, oulore. society, envionment, tolersmoe, human righis. and
service. Students imbibe human valoes through events, incboding biood donation drives. health check.ups,
cleanliness campakgns, and volunteer work 21 old-zge homes and oqphonages. Mevertheless, mone focus on co-
cuarscular and extro-corncular activities is necessary. Every shedemt at the Instituie can take o fmendstson
comirse i envirommentad stodies thal covers topics soch &s resource management, beodiversity., mthics, snd
comoerns relsting to sockety and the enverenmend. For the sisdenis’ overal] growth, the Inducrion amm
Aoquainknce Progmmme & & bridge course where Gender Sensatizniion & Peychology snd Universal Human
Values form essential parts. Male o female mtioin the Boolty is 1:1. and amongst the snuidents & d- 1. The
SPARSH commmitiee of the Institute sddresses matters myelving barassment of women, and outside experts
are also invited for leciores to help prevent soch malpraciices. Monetheless, more gender sensitization
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|activities are necessary.

Cmenion® - Tesching-lzaming and Evaluation (Key Indscator and Chmfintive MetricesiGM) in Crteman)
L1 Sruilent Enmllmsemi and Profils

2.2 Calering to Student Diversity

121 The imstitatinn sxsesses the bearning levels of the studenis snd organises

pulht speecial Frogrammes for advanced lenrmers and slow learpers

| Teaching- Leaming Process

231 Stmdemi ceniric methods, such ns experientiol learning. participative learning and probiens
OiMd subving methodolsgies are msed for enhancing kearning experiences

233 Tenchers use I T cnabled ials inclsding online resources for effective tesching and

i

learning process.
14 Teacher Frofile and Ciualsy
L3 Evalmtion Process and Reforms
2 53 IT imtegration and reforms in the exsmination procedures and processes (continoons
A imternal musessment and end-semester pssessment) have bronght in considerabie
improvement in examination mansgement sysiem of the instiiation
1 Simdent Pedformamce and Learving Oulcomes

261 The imstitmtion has stuied learning outcomes (generic and progrommee specificy grod wae
wttributes which are integrabed inte the sssessment provess nnd widely pablicized through
ithe wehsite nnd other docamemis

22 Avptwinmient of Frogramme satcomes, Frogramme lp;i-:u!-nu-u amd coErse nErenes
CHM are evaluaied by the institution
27 Student Satisfaction Survey

Crualitative amabysis of Criterion 2

The Insiihse uses Comimuoss Entermal Assessmemts (CLAL) o evalusie snd mondior the stodents and the
teaching:kenming process regularly. Idemiification of sbow ond st leamers s made through tee CLA,
comprming asignmeonts, Lni Tests, Mid Tests, Semesters End Examinations, and active cless participation.
Stodents with kow CLA soores. bow pitendance, backlogs. ond inabiliy to follow kectures are identified os slow
leameers. Thiwsgh the Institwie practices sdentification of the slow lesmers and sdvanced leamers, there is a
noed to devise und implement o tnspanend and robosi neechanesm uniformby scross all the departmenis.
Besides, the comioulum bas the flexibilicy for show Leamers io register a minimmm of 18 ceedits ond Aexible
tirmings to mtend the classes as per the smdent interest. Fast bsarniers can register fior 2 more crodits, facildatng
them o do Full-time imernships in Industry’ Abroad. The stodents of all the programmes are invelved in
experieniial leaming throngh vanous activities like bbormony expenments, mermnshaps, Geldwaork, resesrch,
team project, hackathons. shedy abroad. sisdio wark, SMoot Court, project competitions. ebe. Faculty members
deliver the course u=ing appropriate active leaming methods, Shedents participate in seminars, pecr iraining,
evemts coordimation project based leaming. efe. The institute peed to enswre efficctive curmculum delivery and
active involvement of maximom stsfems. The Instimne uses BCTeenabled tools such os PowerPoimi
Presentation, Video Clippings, e<lesmning resooroes swch as WPTEL videos, and e<learnizg. A numsber af
musismed | projeciors heave been insinlbed in vanous classrooms, labomatories and seminar halls. Enliemctive
smuart haards are slso avadlsbie with sifficiend imemet banchwidth. However, the 1CT Gsilities dmohimedin
projeciors‘clectronic Jectern, WiFL Compater sysiem, 1o ) need 1o be insinlisd in all classrooms and showld be
fisnctional ond enxy to use. Proper Intemet facifiises with LAN and WI<F] are avnifahle inall learniny spaces.
Micrnsofi Team Chasseoom facilety is used to deliver onlne |echeres, sharing of e.content, =nd eaher oritical
interactive features for e<beaming. Dhgial bbrary, YeLeam s Leaming Wamgeonent System (LMS), and
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EQUSAT Eve broadcast facality ane also availshle. A compuierized Examimations Managemem Sysiem {EMS)
is pvailahle o the Inststution. however, B does not cover the entire prooess of examimation incloding iniemal
and end semester caxams: The grivance redressal sysiem nead to be revised. Around 507% of the guesison
papors ane sourced from exiemal experis, and wineost care is mken o design effoctive goesison papers
pertaining to the appropriaie bevels of Bloom's Taxomomy and cowrse oubcomes. The nstibstion permits the
transfer of onediis for the cowrses undergome by the students in universities ohroad and the credits eamed
throwgh SWAY AM - NFTEL coarses. A One-Time on-Demand exans is abso penmiied. The Teachmg-
Leaming process is hased on Cutcome Besed Edoration by defiming and enplementing Program Cheicomses
(P} and Program Specific Crulcomes | P30k) as per Bloom's Taxonomy and b2s & mechanism of mapping
Tl with POs and PS50k Inderect surveys are alsa casmed out about ibe POs and PSOs aitammeers. Attaimment
af Progmmme autcomes. Programme specefic outcames and cours: eaicomes are evalnsed by the institaion.
The PEQs. POk, Cos may be revised o falfil e ohjeciives of (6E and o be implemested and analyred using
vanius siatistical ivols io get its full advantaee.

Criieriond = Research, Inmovations and Extension (Key Indicator and (raalitstive Metnces{(3d) in
Crienonly

il Promation of Research and Fooiliees

3141 The institmtion"s Besearch facilitics are frequently mpdated and there is & well defined

Qi pelicy foer promation of research which B oploaded on the institniional website and
implemenied

32 Resoaince Mobiloatson for Research

13 Ipmusation Ecoysiem

3131 Institwtion has created an evn sysiem for inmovations including [nrwbatisn cewtre and other

A imitimtives for crestinm lId'trm.:Fﬂ'lﬂ:lun'luElr_

id Research Publications and Awands

15 Consubiancy

35l Institwting has o palicy on consultancy incloding revenne sharing hetween the imstimtion

b wndl the imfividus and encournges its mewlfy fo underiake consalinney.

i Extensinn Activilics

if Exiension sctivities im the neighboarbood commuanity in jerms of impect sl sensitising

b students o wocinl issues and holistic develspment during the st five vesrs

17 Collabomtion

Cualitstive anakvss of Crilerion 3

The Instiiwie has a proper sinecrore for cross=desciplinory and inmovative research activitses. All the
depariments have lahs ond other resources for handling highsimpact ressarch. The Instintion's research
activities inchade projecis on academéc and applied research in the discipiines of engineering and technologly,
science, and management. Creatimg a Beseanch Padk. Ceneres of Excelbence, nnd Custling = Edge Loborabories
are significant sirides soward promoting interdisciplirary research. ¥el Tech has recetved fumds from
government agencies like the DROC), DET, IBRO, DAT, CSIR, sc. Faculty members collaborsie on resesarch
prajects with foreign partners. With Memomndums of Undorstanding signed with various uwiversiies'research
arganizaiions and indusities, ¥el Tech has establshed varnons Bbormiones and tesling facilities that encowmge
usiness.oollshoried reseanch with the active involvement of fsowlty and students. Chmality of some of the
research papers i very good The Vel Tech Technology Business Incobater [ TR, with varsous Mmoiliises that
supporis early-siape sari-ups. has been recogniceed as 8 Centre of Excellence ender the 1M1 Schense of
ST Somee of the sakaps it hes ssisied sinoe its beginneng have compleied the incobation programmes.
Start-up India Seed Fund Scheme and DST-5355 Seed Loan ore financial support for stnn-ups. The Insistution
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has & research policy with code of ethics. seed fund suppon, moentive schemes. and financmal sopport. The
Inststution established an Industry-Academia Cell and actively promotes industry-acodemio collsboration. It
hes 8 consul @y poficy siming 1o promote ressarch and oonsulancy collzbaration between ocademia and
indisiry. Industry-sponsored centres established thrmogh collaborations inclsde WABCC CoEE. @ Engine
testing Facilsty by (Askok Leyland, ARAL Greeves Cottan, ond TAFE), 0 High-Spesd Bearing test
i|Dynaspeed Systems), a PCB feility spported by AUCKLUM opd 30 Printing lab (RP2D Povaie lmated).
eic. Vel Tech motivaites studemts o contnbuie e idess’ innovative projects by orgamizing evenis ab the
national and miemational levels: Faculbty members are motivaied to ake @p consaliancy progecis by sharng
revenoe and reducing thesr acodemic wodkbosd. Funhermore, six Centres of Excellence ane established tha
exerute varioms job arders from magor Antomsohibe Origmal Eguipment Mansfactorers (CE,s). The instituie
showuld apply sincers efforis extensively o iske the full odvaniape of their research focilittes for r=ource
penbermtion through consuBancy. Severn] extension activeties io spread awareness about zocial issues through
vamous clubs, student formmes, naisonal schemes, cefebmtions of national & miematsonal days, eic., are
argmized. However, the empact of such activities peeds 1o be anslyzed. The Insiiute has three MOC (Army,
Mavy and Air Force) umits , 2 W55 imits, Unns Bharat Abhiyan amsong the extension activities. The cadets are
performing with credit and bave also been reoroited by the Army. They reglarty participate in & fTerent
activitives related 1o uplifireen | of neighbounng arca. Mational Cadet Conps with shedenis are encowrnged m
the insidtute o develop the leadership, charscter, commdeshap, spint of sportemanship oed ke weal of gervce
among the students. Katicoal Service Scheme is also emboldened in the mstinse enabling the stedent Lo
participate in social service aciEvities like orgamizing blood donaison, neml bealth & samitaion, aduls
education, sml environmental awareness camps. Swch awareness activiises may be further enhanced
particularfy in the nekghborng aress as o social resporsihilety. The stodents are paticipating in Swachh Bharai
ard Uinnat Bhemt Abhiven oheme activities, hoveswer, no the smpact is not cleanfy visible.

Crnicnond = Infrestructune and Leaming Resounces (Key Indicaior and Chmbilatrve Memrices{Cilhd ) m

Crieriond
4.1 Physical Facilities

.11 The imstitmtion has sdequnte facilities for teaching - keamming. vie.. classrooms, laboratories,
La kY]

402

CHA

compating equipnient. eic.
The imstitmtion has sdequaie focilities for colivral sctivities. voga, games amd sports (indoor

& omidsor; ‘I]EE VifE Cemire. l-ﬂndE 20 ]
Availnhility of general comipus facilities and overall ambience

4.1

e

jl;??l Library os a Learning Fesomree

4.21 Lihrary is autsmated asing Integraded Library Maonogement System (ILMS) and has
A digitisation faciliiy

4.1 IT Infrastmocire

4.1F Institwtion has an [T policy. makes appropriste hadpetary provision and wpdates its 1T

A facilities including Wi-Fi facility

d.4 Mainimnance of Campes Infastruchsre

1.4.2 There are established systems sl procedures for mainiaining and otiliding physical,

i mcademic amd support facilities - lmboratory, lbrary, sperts compler, compwlers. classroeoms
e,

Cualitstive amlvses of Crilerion 4

The University has developed adegume ivfrastnsctural facilsties for iis scodemic, research and extension
programmics m shoud 1.5 Lakh sqm of busli-up aren. The imporiant facilities of the umiversity mnclude kectune
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|I:|.l]|.1:. sman classrooms, discussion rooms, examinaison kalls, air-conditioned auditoriems. conference halls,
faculty cabins, wellssquipped laborataries for academics, research labomiones funded by various agencies,
EDUSAT hall, 24x7 Wi-Fi and mternet facility, COCTV camem monforing Ausdio-Video recording fcility.
The ICT facilities {maultimedia projectors/electromic leciern, eic.) need io be installed m all clasrooms and
should be functional and ensy to use. The esseniial requireneenis like canteen., cafeiena, post office, bank,
ATM, tramsport, staff quariers, Geesi house also exisi. The institute has solar power however major power
(backup i achived throwgh D sets. The University has ground facilities for candoor sponts (Cricket Foothall,
Valbeyhall, etc.h and indoor games (Badminton, Kabaddi, Table Tennis, Chess, Carrom, eic.), however, the
sports infmstructure need to be improved for its proper wizatson. The institute hax created facilities for vanous
exira-curmicular activities inchading Yogo., W55 and WCC, eic. Such activities are being organized throwsgh
vanous clubs. Formulaton of constiution fior clubs will further enhance the participation of the studenis. The
University has sepamte Girls and Boys hostels with amenities like 'WiFi. Washing Machines, Gym and Dining
Hall. etc. The provision for AC rooms also exists in the hostels. The hostells need to be properly maintained.
The lshrary is spacious and hax a provision for separse sections for different disciplines., thesis, mews and
|magzines, along with a reading hall. The reading hall needs to be reforbished 1o cater the needs of the students.
The deparimenis have also separate library facilitbes in their own premises. The security is maminined with the
deployvment of security staff and OCTV surveillance. The mandaiory certifications to ensure the safety of
systems deployed in the campus soch as building safety, elecirical safety, fire safety and l5fi safety are
prooured. The pumber of washrooms need 1o be enhanced and they may be equipped with hand -<doyers.
Is-:lihn' napkim vending machines, sic.

Crterions = Studend Support and Progression (Key Indicator and Chealitative Metrices{QIM) in Criterion)
5.1 Student Support

5.2 Student Progreszion

5.3 Student Participation and Activities

5.3.2 Fresemce of Student Cowncil and its sctivities for institmtional development and stmdent
A weliare.

5.4 Alumni Engagement
5.4.1 The Alummi Association | Chapters {registered and fanctional) contributes significandly to
LA the development of the institution through financial and other support services.

| Qualitative analysis of Criterion 5

The institute provides curricular, co=curricular and extra-coumicular activities for the development of students.
The institute provides the Mahstma Gandhi Merit Scholarship and Founders” Foreign Scheolarship o eligible
studemiz. The University has Vel Tech Clubs including hiterary club, Dance & Music club, Creative aris clsh,
Diramatics club, Photography & Short Film Shooting chub. Religion & national festivals, and sports activities
are conducted to imbébe national miegration amwong students. The Institmion has established Prevention and
Redreszal of Seoonal Harmssment commibies io combat all forms of discrimimabion. VISAL {an Iniermational
Progect Competition and Exhibition) and Lavaza (an annual culieral and Technécal imercollegiaie event) are
conducted every year. Overall, there are significand stodent level activities for mstinstional devebopment and
studenis’ welfare however shudent council need io be strengthened for their more actinve paricipation in
various acadenyic and other sctivities. Vel Tech Adumni Associstion is registered under the Tamil Madu
Regitration of Societies Act with Registration no. 374 of 2004 dsted 21st July 2004, ¥el Tech alunmi are
dhymamic, taking up varous kofiy positions m various crgamizations, proving their meitle in diverse fields of
Technologies, Sciences. Management, etc. Presently, there are 13,00+ Alummi in India and other countries.
Vel Tech Alummi Association has regiomal chaplers in India and Abroad. Adummi=Student Interaction
Ipmgr-'n.l:nu are candwcted regularly in which ouor Alwmnd enlighten the students i variows aspecis such as
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careet guidance, higher studies, and competitive exams. The participation of almmmi n il alumni meets peed
i b sirengthened alongwith the compliance of #s approved constitution. The Alumng may have the potential
i constribade sipnifEconthy for the firancial gromih of the Instipde.

Cmeniond = Governance, Leadership and Manogemend {Key Indicator and Cmalimtive Metrices{ M)

il Ipsivtutional Vision and Leadership
fil. 1 The imstitmtion has a clearly sinied visinn and mission which ere reflected in s academic

1] aml sdminisirative governance.

b 6.2 The effective keadership & reflected in yarioos institotisnal practices sach &
2 Stmategy Developmend and Deployment
.21 The imstitmtisnal Strwtegic plan is efectively deploved.

I
E_li The functioaing of the institutsonal bodies is effective and efficsent as visible from policies,
A admunisirative setup, appointment, service rules and precedures, et
3 Foculty Fonpowermeni S ombegies

6.3.1 The imstitmtion has 8 performance appraisal system, promotiens] avennes and effechye
njhy welfare messures for beaching snd mon-teaching stafl .

fd Fimancial Management and Resowrce Mobilization

fid ] Institwtionnl sirstegics for mehilisation of fands and the optimal stifisation of resoerces
A

frd 4 Institwiing conducts internsl and external financial swdits regularty

A

LTk ] Imiermal Chality Assumnce Sysicm

L8| Internal Quality Assurance Cell { HAC) has contriboted significantly for mstitortsonsEing

I the guslity sssurance strategies and processes by constantly reviewing the tesching lenrming
Ipl'l:ll-l!'lnl.. sitructures & methodelogies of eperatisns amd lesrning nutcomes i periodic

imdervals.

(53 Incrementa] improvements made for the preceding five years with regarnd to quality (in case

] kT |wf first cycle). Fast sccreditation quality infiatives (secomd snd subsequent cyeles).

Qualitstive analysis of Criterion 6

The instetnte has clearly stsed vision and mission simements and they are being incorpomied in o the
academic and sdmiristmtive activitses. The vishon and mission of few departments may be relooked 1o ensure
proper alignment o the visson and messson of the instsute. YV anous sintoiory and non-stasiory bodees sich ax,
Hoanl of Managemem, Aoademic Councel, Fimnce Commities, cic. are constitoied and regular meetings of
these bodies are conducied. The InsiFute practices partscipative managemsent and decentmalization in vanoos
academuic sctivities with represemtaison vanous considuen members such & Begistrar, Deans, Ok, zic. m
approprinie bodss An organizational kiemrchical siructere exisis in the mstiiotion. The defegation of
fEnancial powers may be furiber mmproved. Yarioos academic and sdminssiminve issoes fike ourmicufom,
introdocison of mew subjecis and programs, bedget., recroitment, purchases, admessions, promotsons, condusct
af exsmmations, tme-to-Eme changes in student intake eic., are disoussed i the meeting of vanous bodies
and thereafier implemented. IQALC cell must fommmubate effective policies and put in pracixe for continuous
mositoring ard preparing periodsc neview of adominestrative end academic deperimeents. Clear puidelme with
regard to service neles, recneitment, promotsonal and procurement poficies need to be made available foall
stakeholders. The institate bas made stmiegic plan keeping in view the vison and mission with sn stiempt io
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imyprove Teaching Lesming and excellence in Research and Innovacions however. there is o lack of mwarenes
ampng varims siabehalders resincimg s effective deploymeni. The facuolty members are given seod maoney
for research and emcouraged o pubfish in Scopos and WoS joumals. The institute has shown improsement in
Scopus mdexed and 3C1 research papers, funded research projecis. and grant of patenis. The mstinstion has
adopled o zelf-appraisal system for reviewing the performance of feooloy. Studenis' Feedback on the cowrse is
alkso reflecied o the appraisal. Pay struchere besng followed is the imaed sixth pay commuission and the salary
structure need io be ephanced. Facuhy and sizff are emnled o EFF and gmimity. All faculty and stafT are
enditled for various types of leaves. Instituison conducts intemad and external financial audits regulary,
Smdenis” fees are the main source of noomee for the Institoie. Strategies for meabilisation and utilsaion of
fisndx are in place. Financml satemenis sre made available on istiteie websile. Some income from
consulinney projects i genermied bui i hax consedeably decreased in the ki year. The mstiiwie needs io fook
inka oppEorimyises o increase their revenus genemtions (brongh consultancy. IQAC bas taken cormin
inetiaiives for the quality enhmncement of tesching leaming process and leaming ootoomes however they need
in devise a rebust dooumenied mechanism.

CrierionT = nstitstional Yaolees and Best Pactices | Key Indicstor and Qualsative Metrces Qi) m
CnienonT

A Ipsitutional Values and Social Fesponsshiliises
FAR Measwres initimted by the Institwtion for the promadion of gender eqoity during the kst five
CHM

YERAS.
713 | Describe the facilttics in the Institution for the management of the foflowing types of
[T degrndable and non-legradable wasie (within S words)

= Solid waste managensent

* Liguid wasie management

* Hismedical wasie mansgement

* E-wasie manspensent

+ Wasie recyveling sywtem

* Hazardous chemicals and radissctive wasie mansgement

TEE Ikexcribe the Instilmtional cffertyinitistives in providing an incluxive envirnnment ie.
oQind telerance and harmony towards culimral, reginmal, linguistic, commanal sociseconumic and
mther diversities {within S words).

719 Sensitizstion of students 5wl emplovess of the Institution to thee constito Gonsl shligation:
uht vilaes, righte. duties and respensibilitics of citteens. {within S00 wonds ).

TEL Institwtinn celehrades | nrganires national snd internatonal commemorative days, evenis
AL mmetl Testivals (within 5040 words).

12 HBest Pracisces

T.xl Ikescribe twe best practices successiully implemented by the Institution as per 5AAT formad
Qind provided in the Manual.

7.3 Instimutional Distinctiveness

T3 Portray the performance of the Insiftution in one ares distinctive fo its prinrity and throst

M withim 108 woards

ive amabysis of Critenion 7

Vel Tech University has developed ceriaim insisutional valses amd following besi practices in mne with the
vision and mission of the msiistion. The menior - mendes systom oppears (o be effective. The sodenis are
usimg this facility for the decxion making in scademic matiers like selecting elective courses, shaping Fohene
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career plan and for sharing thetr concerns. The Insistution has counselling centre for providing free counsellmg
for any issues. Adequale measures have been adopied io ensure the safety and security. There are activities for
wamen empowerment and welfare intending 1o promeole the cavses of women. The foous of the activitses
soems io be semsitistion. However, no attempt hax been made o address the causes of third gender. Thowgh
the insistution has facilities for aliemate sources of energy like solar energy pland, bio gas plant, 'Wind Mill and
eneergy oonservaiion methods yet the polential for solar energy generation i not yet fully topped. Ceriaim steps
hanve been taken for the management of solid wasie, liqued waste, e-wazie. The Sewsge irestment Plants has
mire than 2400 K LI} capacity. However adeguate meeasures need to be tnken to ensure the effectve operstion
af the plant. There are waler conservation facilities and green campus insiatives. There & min water
harvesimg sysiem in place using recharge wells however the system need io be upgraded to enswre effective
uitlizatson. There are sepamic Green Audi, Energy Audit and Envvironment sAudii done by an independend
agency approved by the Govermnment of India. For ensuring the essy acoess to the phy=ically challenged
per=ons io classrooms, mmps have been proveded. The institoe has four lifts however more lifis may be
installed to ensure easy sccess o all academic blocks and central focilites. Vanows meaznsres have been
adopted for sensitization of shedemis and employvees of the mstitstion to the constitutional obligatsons throwgh
WSS, WOC and oiher clubs under various schenees. Instinstion celchmies national and inemational
commemorative days, evenis and festivals. Matribhasha Diwas, The Constitetion Day, Independence,
Kepublic Day, Teacher's Day, Engineers Day, National Sporis Day is worth enough to mention. Impontant
mational and regional religious festivals are celebried with the myvolvement of all ihe stakeholders of the
instibutson. Promoting Translational Fesearch and Enmchment of Research Crality is one of the best practices
af the mstisie. The svocess of this new initiative & reflected inthe pumber of paient granied, pumber of
resezarch |abs, number of research projecis, the nature of collsbomtive research and romber of publications.
The facilities have been created with grams from the Central Government Dieapriments. The nsage and accoess
af such facilities need 1o be enhanced for the student=. The facility can coniribute significanly for resource
generation for the mstinte. The mstihwe claims *Project Based Learning™ as its second best practice.
Implemeniation of underlying principles and concepis of this pracisoe appears in #s initial phase. Proper
planming. guidance and effective monitoring on the part of the faculty members are esseniial 1o ensure the
involvemsni of good number of students and to make it more effective.

Hectiom III2OVERALL ANALYSIShased on Instituibonal strengths. Weaknesses, Opporifunities &
Challengesi SWOCH up te S words)

Orverall Analysis

Sirengih:

¢ Availability of ample bnd for further development

» Good Existing infrastnscture

# Techmology Business Incuwhaior program to support innovations and technology-driven starfups.
¢ Research labomiones and Cenire of Excellences in thnest and emerging aneas

# Stedent diversity

# Funding through Collaborative research projects from Govemment Deparineents Bodies

Wenknesses:

* Low placemsenis in core engmeering fiekds
# Faoulty Retention and Pay Scales

Upportunities:

Page 1713 ANA05-2023 1k 1&3E

Minutes of 20" Meeting of IQAC on 29.04.2023 28



Vel Tech Rangarajan Dr. Sagunthala R&D Institute of Science and Technology

¢ Introdiction of new programs sddressing emerging felds.

* Encouragement o ressarchers o conduct coiting-edge reseanch within the mstine.

# Bespurce Generation through Consultancy and Findeng solutions: for mdustrial problems being
samounded by several indusirial clusters utiliring reseanch facslities.

& Crood Alurmi hase which can be tapped for varicus Anancial, treininy and polacensen aspport.

# Better mplemenmtion of project-hased leaming

Challenges:

¢ Sustaineng the inflow of research fands from Csovernment and Nongovemment orgamxations.
* Commercialization and Technology Transfer of rescarch outputs and patenis.

# Sustmineng the stodent enralmemn in some programs.

¢ Full Implemeptation of NEP 23

i{Please IIIIIII:hEII-j-I:I'-DIH m:lmekhpu.ﬂ:l-l: lu.ngu.lg:“]t I:nntnu:t:m}'tl mciculllﬂ:lelen
bulbeis)
* [myplementation of betier pay scole and ellowances and Caseer Advancement Scheme for the Bculty

* Preparation of Long Term Strategec Plan and lis effectrve deploymen
# Resource peneration throogh comsuliancy. reseanch snd development activities and donations

* Toreduce dependence on conventeonol energy sowrces through insinllaticn of renewashle energy sapply
viz. Salar Pawer.

* |mgpravensend in implemeniaison of Onilcome Based Educatsain

I have gone through the chservations of the Peer Team as menfioned in this repan
Signature of the Head of the Instilmtion

Seal of the Instriwiion
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1 I MANIMALA DRAS Chairperson

2 DR RAMESH KLUMAR Member Co=ordinator

3 I PROF KC SUTNNY Member

4 DR MAMNIEH SHETMALL Blember

5 B SUFATHA PEF] A Adember

L DR PROF. MEMCHA LOMOMNGHEAM | Menmber

7 R UPENDEA PATEL Member

i . Jagannails Patil NAAC Co - ondimatar
Place
LT
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OFFICE OF QUALITY ASSURANCE

WELCOMES

THE MEMBERS OF IQAC

20" MEETING OF INTERNAL QUALITY ASSURANCE CELL

4
VEL TECH RANGARAJAN DR. SAGUNTHALA XY :---_\‘h

N TN l - .‘fl\' /

R&D INSTITUTE OF SCIENCE AND TECHNOLOGY =\ &% )72

(DEEMED TO BE UNIVERSITY ESTD. U/S 3 OF UGC ACT, 1956)



Item No. 20.1

Opening

20-06-2023

Call to Order

Call to order for the 20t Meeting of
Internal Quality Assurance Cell (IQAC)
on April 29, 2023

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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Item No. 20.2

Opening

20-06-2023

To record leave of absence of the members

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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Ial Wikl To review the action taken on the decisions of the

Opening

20-06-2023

19" Meeting of IQAC held on October 29, 2022

Agenda No.

Observations

Action Taken

19.4

All departments were informed to view
the course contfent relevance and
advised to revise the syllabus if any, in

the forthcoming BoS.

In few courses, course contents are

advised to update as per the
requirement and obtain the approval in

the BosS.

Number of volumes for the available
titles and extra ftitles as per revision of
syllabus conducted has to Dbe
increased in the library. Accordingly,
the Heads of Department concerned
are informed to raise the budget in the
next academic year and to update

required details to the librarian.

Planned to procure required text books
and reference books for the academic
2023-24 and
updated budget for the

year to propose the
same to

Finance Committee.

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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Ial Wikl To review the action taken on the decisions of the

Opening

20-06-2023

19" Meeting of IQAC held on October 29, 2022

Contd.,

Agenda No. Observations Action Taken
Planned for extra classes to handle | Initiated to take extra classes, if required, for
problematic  courses for the |few problematic courses to complete the
completion of syllabus. course content without affecting regular
class work.
All  the departments have to|Few courses have to update the pre-
update the pre-requisite  with | requisites based on the changes in the
respect to learning of this course | course content. In the upcoming semester,
19.4 content and based on the | number of hours for those courses are to be

changes in course contents.

increased, if required.

Access of appropriate teaching
aids for delivering the course is
provided and development of e-
learning resources to the students
has to be initiated.

Faculty members are motivated to use
different types of modern ICT tools to handle
the courses for easy understanding of the
complex concepts. Advised the Heads of the
Department concerned to prepare and host
the e-learning resources for the students’
accessibility.

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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ikl To review the action taken on the decisions of the

Opening

20-06-2023

19" Meeting of IQAC held on October 29, 2022

Contd.,

Agenda No. Observations Action Taken
Faculty should undergo FDP/|The faculty members are advised to
Workshop/ Seminar handling the |undergo advanced training program
advanced courses or handling the | related to the course handling during/prior
course for the first time. to the ongoing semester. Also, it is advised to
complete NPTEL certification related to the
19.4

course.

Effectiveness of continuous
assessments w.r.t. measurement of
has tfo be

course outcomes

continuously monitored.

The course outcome and attainment
calculation is carried out in every CIA and
remedial action for not attained is carried

Ouft.

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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Ial Wikl To review the action taken on the decisions of the

Opening

20-06-2023

19" Meeting of IQAC held on October 29, 2022

Contd.,

Agenda No.

Observations

Action Taken

19.5

Placement training sessions
including full stack development,
product development trainings are
the

students in view of improving current

being conducted to train

year placement.

Placement fraining sessions are being

carried out, Product placement and dream
180
placements for 2022-23 students batch and

placement has crossed more than

in progress.

To increase the perception of the
institution, feedback from Industry
about the placed students has to
be collected and analyzed. Also,
diversified new industries which was
not visited the campus earlier for

placement have to be invited.

Feedback received from industry about
placed students and measures have been
suggested for the current
The

organizations which was not visited the

placement

students. placement offering

institution earlier are being invited and
measures are being taken to get-in touch for

regular placement in future.

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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a0k To review the action taken on the decisions of the 19" Meeting of
IQAC held on October 29, 2022

Opening

20-06-2023

Agenda No. Observations Action Taken
To be focused on the highlights of | The news and updates regarding the
placements through public via | placements of the institution is circulated in
7 social media and newspapers all | the wide social media platforms and for
over the country. highly reputed organization personnel.
Steps inifiated to increase the | Measures are being taken to widespread
number of Ph.D. Scholars. the perception of the institution inside and
e outside country to attract the Full/Part time
scholars.

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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ISR Approval of Agenda of 20t Meeting of IQAC

Opening

20-06-2023

ltem No. Presenter
20.1 Call to Order Chair
o 20.2 To record leave of absence of the members Chair
=
4 20.3 To review the action taken on the decisions of the 19th Meeting of IQAC held on Chair
o October 29, 2022
20.4 Approval of Agenda of 20th Meeting of IQAC DQA
T c 20.5 To discuss and consider the guidelines to be followed for slow learners and fast DA
5 O :.t.gJ learners
‘a ,5 o 20.6 To discuss the Peer Team Report (PTR) of NAAC second cycle held during DQA
qE, § :9, January 31, 2023 to February 02, 2023
=3 § 20.7 To review the Placement Stafistics for the AY 2022-23 DCC
[a)
20.8 To report the accreditation status of NAAC and NBA DQA
o 20.9 To report the Rankings Received and Participation DQA
S
2 20.10 To report the submission of institution data to All India Survey on Higher Education DQA
2 (AISHE) for the Academic Year 2021-22
ko) 20.11 Any other item(s) with the permission of Chair
(72]
qE, 20.12 To consider and approve the date for conducting the next IQAC meeting.
20.13 To conclude with the Vote of Thanks by Director (IQAC)

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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Item No. 20.5

Items for

Discussion

and

Consideration

20-06-2023

To discuss and consider the guidelines to be followed for slow
learners and fast learners

The guidelines to be followed for

slow learners and fast learners
oy

Dean Academics

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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Contd.,

Item No. 20.6

To discuss the Peer Team Report (PTR) of NAAC second
cycle held during January 31, 2023 to February 02, 2023

SI. | Criterion Comments Plan of Action/ Person

No. Action to be Taken Report Responsible

| I Proper feedback mechanism in | Measures to be taken to collect, DQA
all respect is not sufficiently |analyse and plan of action on the
visible. feedback in all respect.

Itfems for 2 The PEOs, POs, COs need to be | Appropriate measures to be taken School
revised to fulfil the objectives of [to revise and implement the Deans
Discussion OBE and also to meet the local, | curricula based on survey
regional and global needs. conducted in relevance to local,
and national, regional and global
developmental needs. An analysis
Consideration on the implementation using
various statistical tools to get the full
advantage of OBE has also to be
done.

3 The Problem-Based Learning |Plan of action to strengthen the School
and experiential learning | experiential learning and problem- Deans
methods need to be | based learning with the
strengthened implementation of integrated

courses has to be made.

20-06-2023

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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Contd.,

Item No. 20.6

To discuss the Peer Team Report (PTR) of NAAC second
cycle held during January 31, 2023 to February 02, 2023

SI. | Criterion Comments Plan of Action/ Person
No. Action to be Taken Report Responsible
4 Il Need to devise and implement | An institutionalized mechanism to DA
a transparent and  robust|identify and follow-up actions for
mechanism uniformly across all | slow learners and fast leaners across
[tems for the departments’ for slow|all the departments’ is being
: : learners and fast leaners. devised.
Discussion . : :
5 The institute need to ensure|To ensure curriculum delivery and School
and effective curriculum  delivery | students participation. Deans
and acftive involvement of
Consideration maximum students
6 Computerized Examination | Focused & Updating CoE
Management System (EMS) is
available in  the Instfitution,
however, it does not cover the
entire process of examination
including internal and end
semester exams

20-06-2023
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Contd.,

Item No. 20.6

To discuss the Peer Team Report (PTR) of NAAC second
cycle held during January 31, 2023 to February 02, 2023

Items for

Discussion

and

Consideration

20-06-2023

No

Criterion

Comments

Plan of Action/
Action to be Taken Report

Person
Responsible

/

Several extension activities to
spread awareness about social
issues through various
student
schemes,
national

etc.,

clubs,
national

celebrations of
& international days,
are organized. However,

forums,

the impact of such activities
needs to be analysed.

the
several
credits to be
community service
be
and
spread awareness on social issues.

To create an
students

impact
parficipation in
extension aqctivities,
awarded for
projects
planned

on

and activities to

involving  public

DCA

ICT
projectors/electronic
Wi-Fi,
need

facilities (multimedia

lectern,
Computer system, etc.)
to be

classrooms

in all
should be
functional and easy to use

installed
and

To install the required facilities and
the with
immediate effect.

monitor functioning

School
Deans

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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Item No. 20.6

Items for

Discussion

and

Consideration

20-06-2023

To discuss the Peer Team Report (PTR) of NAAC second
cycle held during January 31, 2023 to February 02, 2023

Contd.,

SI.

No.

Criterion

Comments

Plan of Action/

Action to be Taken Report

Person

Responsible

9

10

Student council need to be
strengthened for their more
active participation in

various academic and other

activities

Measures for periodic meeting to be
conducted for stfudent council, involve
and discuss on various academic and

other activities of the institution.

DCA

The participation of alumni in
the alumni meets need to be
strengthened along with the
compliance of its approved

constitution

VEL TECH DR. RANGARAJAN DR. SAQ

To ensure and strengthen the active
participation of alumni in organization

activities like curriculum  revision,

placement initiatives, academic and

institutional decision mokinacprocess.
UNTHALA R&D INSTITUTE OF SCIENCE AND TECHN GY

Dean Alumni




L WOVl To discuss the Peer Team Report (PTR) of NAAC second cycle
held during January 31, 2023 to February 02, 2023

Items for

Discussion

and

Consideration

20-06-2023

SI.

No.

Criterion

Comments

Plan of Action/

Action to be Taken Report

Person

Responsible

11

12

VI

IQAC cell must formulate
effective policies and put in
practice  for  continuous
monitoring and preparing
periodic review of
administrative and

academic departments.

Plan of action for the academic year
2022-23 with the targets assigned for
various metrics pertaining to national
and international rankings is designed.
of the same is in

Periodic review

progress.

DQA

Lack of awareness among
various stakeholders -

strategic plan

Measures to be taken to create an
awareness on institution strategic plan
through social media, brochures and
through possible modes among the

stakeholders

Registrar

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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ltem No. 20.7

Items for

Discussion

and

Consideration

20-06-2023

To review the Placement Statistics for the AY 2022-23

Placement Statistics for the AY 2022-23

oy
Dean Campus to Corporate

VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY

46



U LEAEE To report the accreditation status of NAAC and NBA contd.

A
.\8\1 g‘w,r;},\x\“
< o\l

)

QIM QnM Overall

LT
. ‘0

.
“

A
m

.
.
.
.

Weighta | Total Marks Weight [ Total Marks | Weight| Total Marks
ge Marks [ Obtained age Marks | Obtained | age Marks Obtained

Criteria I 25 100 80 125 500 500 150 600 580
> PeerTeam has visited
Criteria II 52 208 172 148 592 473 200 800 645
the institution during
Ifems for 31.01.2023 to 02.02.2023 | Criteria 111 23 92 85 227 908 790 250 1000 875

: > CGPA of 3.53 out of 4.00
Reporting Criteria IV 39 156 131 61 244 234 100 400 365
> Validity: 07.02.2023 to

06.02.2028 Criteria V 7 28 21 93 372 316 100 400 337
Criteria VI 45 180 151 55 220 214 100 400 365
Criteria VII 73 292 257 27 108 104 100 400 361
TOTAL 264 1056 897 736 | 2944 2631 1000 | 4000 3528
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L AR To report the accreditation status of NAAC and NBA

> The National Board of Accreditation (NBA) Expert Team has visited N: :
=
the institution during 03.03.2023 to 05.03.2023 for evaluating the -I
NATIONAL BOARD
or ACCREDITATION

following Three B.Tech. Engineering Programmes
0 Aeronautical Engineering,

Items for O Electrical and Electronics Engineering

Reporting 0 Mechanical Engineering

» Waiting for Results

20-06-2023 VEL TECH DR. RANGARAJAN DR. SAGUNTHALA R&D INSTITUTE OF SCIENCE AND TECHNOLOGY
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LU DA To report the Rankings Received and Participation contd.

Rankings Received

% Top T-school survey by DATAQUEST-CMR Digital ) ATAQUEST

Index Survey 2022.
% 15t position in overall,
Items for < 8 position in South India

Reporting % 10™ position in Private categories

% India’s best universities in the infterdisciplinary CAREERS 860

domain by CAREERS360

% Ranked 26™ position
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LR To report the Rankings Received and Participation

Rankings Participation
NATIONAL

¢ The institutional data is pre-analyzed and submitted to n l ﬁ LNAm,TNug'o"AL
National Institutional Ranking Framework (NIRF) 2023

4

under following Category j”f - * WORLD |
o @57 UNIVERSITY [

* Engineering " RANKINGS |

¢ Management
Items for WORLD
A * Overdl NIVERSITY
SIPCHG) e Research RANKINGS

% QS World University Ranking 2024 o

% Times Higher Education (THE) World University Rankings India Todag MDRA
¥ India Today Best College Ranking 2023

ok

@

% The Week Hansa Research- Best University Survey 2023 hansa .
research

20-06-2023




Bl R To report the submission of institution data to All India Survey on
Higher Education (AISHE) for the Academic Year 2021-22

The institution data pertaining to parameters

LA
Government of ndis
Ministry of Educatn

Departusemt of Higher Eduestion
Statistics Divishon

such as teachers, student enrolment, S ER
Certificate

Ifems for . : :
programmes, examination results, finance

Reporting

and infrastructure is submitted to AISHE for the

Academic Year 2021-22 on 15.02.2023.

Dated: thoaei

20-06-2023 s L]0 -



ltem No. 20.11

Items for

Reporting

20-06-2023

Any other item(s) with the permission of Chair

52



Item No. 20.12

Items for

Reporting

20-06-2023

To consider and approve the date for conducting the next
IQAC meeting
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Item No. 20.13

Items for

Reporting

20-06-2023

To conclude with the Vote of Thanks by Director (IQAC)
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5/5/23, 3:00 PM Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology Mail - Invitation to participate in the 20th Meeti...

r )
\L‘ l l{_—_"{‘l’] Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 —
Reg.

1 message

Dean QA Vel Tech, Chennai <diag@veltech.edu.in> Wed, Mar 29, 2023 at 4:30 PM
To: muthan_s@annauniv.edu
Cc: "Dean Academics, VTU Chennai" <dac@veltech.edu.in>, "Vice Chancellor. ," <vicechancellor@veltech.edu.in>

Dear Professor,

Greetings from Vel Tech Rangarajan Dr. Sagunthala R&D Institute of Science and Technology,
Avadi, Chennai.

Oth

I am pleased to inform you that the 2 meeting of the Internal Quality Assurance Cell

(IQAC) committee is scheduled as below.

Date & Time : 29.04.2023 & 10.30 AM
Venue : Vice Chancellor Office

In this regard, I request your valuable presence which will surely be of great pleasure and
benefit to the institution. The draft agenda of the meeting will be shared soon.

Looking forward to meeting you on 29.04.2023.

Thanks & Regards

Dr. M. Rajeev Kumar e: diag@veltech.edu.in
Dean - Quality Assurance w: www.veltech.edu.in
Mobile: +91 99402 26524 400 feet Outer Ring Road, Avadi,

Chennai-600 062, Tamil Nadu, India.
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r )
\[‘ l l{_—_"{‘l’] Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 —
Reg.

1 message

Dean QA Vel Tech, Chennai <diag@veltech.edu.in> Wed, Mar 29, 2023 at 4:31 PM

To: viswanathan.venkat@wipro.com
Cc: Director Campus to Corporate <dcc@veltech.edu.in>, "Vice Chancellor. ," <vicechancellor@veltech.edu.in>

Dear Mr. Viswanathan Venkata Subramanian,

Greetings from Vel Tech Rangarajan Dr. Sagunthala R&D Institute of Science and Technology,

Avadi, Chennai.

I am pleased to inform you that the 20th

(IQAC) committee is scheduled as below.

Date & Time : 29.04.2023 & 10.30 AM
Venue : Vice Chancellor Office

In this regard, I request your valuable presence which will surely be of great pleasure and

benefit to the institution. The draft agenda of the meeting will be shared soon.

Looking forward to meeting you on 29.04.2023.

Thanks & Regards

Dr. M. Rajeev Kumar e: diag@veltech.edu.in
Dean - Quality Assurance w: www.veltech.edu.in
Mobile: +91 99402 26524 400 feet Outer Ring Road, Avadi,

Chennai-600 062, Tamil Nadu, India.
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r )
\[‘ l l{_—_"{‘l’] Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 —
Reg.

2 messages

Dean QA Vel Tech, Chennai <diag@veltech.edu.in> Wed, Mar 29, 2023 at 4:30 PM

To: ranjith071@hotmail.com
Cc: Veltech Alumni <alumni@veltech.edu.in>, "Vice Chancellor. ," <vicechancellor@veltech.edu.in>

Dear Mr. Ranjith A,

Greetings from Vel Tech Rangarajan Dr. Sagunthala R&D Institute of Science and Technology,
Avadi, Chennai.

Oth

I am pleased to inform you that the 2 meeting of the Internal Quality Assurance Cell

(IQAC) committee is scheduled as below.

Date & Time : 29.04.2023 & 10.30 AM
Venue : Vice Chancellor Office

In this regard, I request your valuable presence which will surely be of great pleasure and
benefit to the institution. The draft agenda of the meeting will be shared soon.

Looking forward to meeting you on 29.04.2023.

Thanks & Regards

Dr. M. Rajeev Kumar e: diag@veltech.edu.in
Dean - Quality Assurance w: www.veltech.edu.in
Mobile: +91 99402 26524 400 feet Outer Ring Road, Avadi,

Chennai-600 062, Tamil Nadu, India.

Vel ‘lech  peomemmee
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R&D Instinate of Scence and Technology
(Deemed oo be Teeversiey Eand né 3 of T0RC Ace, 1958)
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Ranjith A <ranijith071@hotmail.com> Thu, Mar 30, 2023 at 11:38 AM

To: "Dean QA Vel Tech, Chennai" <diag@veltech.edu.in>
Cc: Veltech Alumni <alumni@veltech.edu.in>, "Vice Chancellor. ," <vicechancellor@veltech.edu.in>

Dear Dr M Rajeey,
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5/5/23, 2:58 PM Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology Mail - Invitation to participate in the 20th Meeti...

Thank you for inviting me to the 20th IQAC committee meeting. It's an honor and privilege to be an
alumnus of VelTech University and be associated with the institution. | look forward to being in person for
the committee meeting.

Thanks & Regards

Ranjith A | Cloud Solution Architect, partner Technology
Partner Success - Microsoft Global

Ranjith071@hotmail.com | Rana@microsoft.com | M: +91 800-880-1741
LinkedIn

From: Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Sent: Wednesday, March 29, 2023 11:00 AM

To: ranjith071@hotmail.com <ranjith07 1@hotmail.com>

Cc: Veltech Alumni <alumni@yveltech.edu.in>; Vice Chancellor., <vicechancellor@veltech.edu.in>
Subject: Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 — Reg.

[Quoted text hidden]
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Vel "lech

Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 —
Reg.

1 message

Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Dean QA Vel Tech, Chennai <diag@veltech.edu.in>
To: venugopal.k@zf.com
Cc: Director Industry Relations <dind@veltech.edu.in>, "Vice Chancellor. ,"

Wed, Mar 29, 2023 at 4:31 PM

<vicechancellor@veltech.edu.in>

Dear Mr. K. Venugopal,

Greetings from Vel Tech Rangarajan Dr. Sagunthala R&D Institute of Science and Technology,
Avadi, Chennai.

Oth

I am pleased to inform you that the 2 meeting of the Internal Quality Assurance Cell

(IQAC) committee is scheduled as below.

Date & Time : 29.04.2023 & 10.30 AM
Venue : Vice Chancellor Office

In this regard, I request your valuable presence which will surely be of great pleasure and
benefit to the institution. The draft agenda of the meeting will be shared soon.

Looking forward to meeting you on 29.04.2023.

Thanks & Regards

Dr. M. Rajeev Kumar
Dean - Quality Assurance

Mobile: +91 99402 26524
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Vel "lech

Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 —

Reg.

2 messages

Dean QA Vel Tech, Chennai <diag@veltech.edu.in>
To: simonje2405@gmail.com
Cc: "Vice Chancellor. ," <vicechancellor@veltech.edu.in>

Dear Mr.]. E. Simon,

Wed, Mar 29, 2023 at 4:30 PM

Greetings from Vel Tech Rangarajan Dr. Sagunthala R&D Institute of Science and Technology,

Avadi, Chennai.

I am pleased to inform you that the 2
(IQAC) committee is scheduled as below.

Date & Time : 29.04.2023 & 10.30 AM
Venue : Vice Chancellor Office

Oth

meeting of the Internal Quality Assurance Cell

In this regard, I request your valuable presence which will surely be of great pleasure and
benefit to the institution. The draft agenda of the meeting will be shared soon.

Looking forward to meeting you on 29.04.2023.

Thanks & Regards

Dr. M. Rajeev Kumar
Dean - Quality Assurance

Mobile: +91 99402 26524

Vel ‘lech

y Rangarajan Dr. Sagunthala
R&D Instinate of Scence and Technology
(Deemed oo be Teeversiey Eand né 3 of T0RC Ace, 1958)
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Simon James <simonje2405@gmail.com>
To: "Dean QA Vel Tech, Chennai" <diag@veltech.edu.in>

Thanks for the invite.
[Quoted text hidden]

Thu, Mar 30, 2023 at 8:47 AM
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5/5/23, 2:57 PM Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology Mail - Invitation to participate in the 20th Meeti...

F Lo |
\[‘ l l{__"{‘l’] Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 —
Reg.

1 message

Dean QA Vel Tech, Chennai <diag@veltech.edu.in> Wed, Mar 29, 2023 at 4:27 PM
To: "Registrar Vel Tech, Chennai" <registrar@veltech.edu.in>, "Controller of Examinations Veltech, Chennai"
<coe@yveltech.edu.in>, "Dean Academics, VTU Chennai" <dac@veltech.edu.in>, Director R & D <drd@veltech.edu.in>,
Director Industry Relations <dind@veltech.edu.in>, Director Campus to Corporate <dcc@veltech.edu.in>, Dr V SRINIVASA
RAO <deansoc@veltech.edu.in>, "Dean School of Electrical and Communication Vel Tech, Chennai"
<deansoe@veltech.edu.in>, "Dean School of Mechanical & Construction Vel Tech, Chennai" <deansomc@veltech.edu.in>,
deansol@veltech.edu.in, "Dean Freshman Engg. VTU, Chennai" <deanfme@veltech.edu.in>, "Dean MBA Vel Tech, Chennai"
<deansomgt@veltech.edu.in>, "HOD Viscom Vel Tech, Chennai" <hodviscom@veltech.edu.in>, "Dr.Mathew Alphonse"
<drmathew@veltech.edu.in>, Director International Relations <dint@veltech.edu.in>

Cc: "Vice Chancellor. ," <vicechancellor@veltech.edu.in>, Chairperson Managing Trustee <chairperson@veltech.edu.in>

Dear Professors,

Greetings from Internal Quality Assurance Cell, Vel Tech, Chennai!

I am pleased to inform you that the 20th meeting of the Internal Quality Assurance Cell
(IQAC) is scheduled as below.

Date & Time : 29.04.2023 & 10.30 AM
Venue : Vice Chancellor Chamber

In this regard, I request your valuable presence which will surely be of great pleasure and
benefit to the institution. The draft agenda of the meeting will be shared soon.

Looking forward to meeting you on 29.04.2023.

Thanks & Regards

Dr. M. Rajeev Kumar e: diag@veltech.edu.in
Dean - Quality Assurance w: www.veltech.edu.in
Mobile: +91 99402 26524 400 feet Outer Ring Road, Avadi,

Chennai-600 062, Tamil Nadu, India.
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5/5/23, 2:59 PM Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology Mail - Invitation to participate in the 20th Meeti...

r )
\L‘ l l{_—_"{‘l’] Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 —
Reg.

1 message

Dean QA Vel Tech, Chennai <diag@veltech.edu.in> Wed, Mar 29, 2023 at 4:30 PM
To: vtu19523@veltech.edu.in, "HOD CSE Vel Tech, Chennai" <hodcse@veltech.edu.in>
Cc: Dr V SRINIVASA RAO <deansoc@veltech.edu.in>

Dear Ms. Pasupuleti Rekha Shanmukhi (VtU19523)

Greetings from Internal Quality Assurance Cell IQAC), Vel Tech, Chennai.

oth

I am pleased to inform you that the 2 meeting of the Internal Quality Assurance Cell

(IQAC) committee is scheduled as below.

Date & Time : 29.04.2023 & 10.30 AM
Venue : Vice Chancellor Office

In this regard, I request your valuable presence which will surely be of great pleasure and
benefit to the institution. The draft agenda of the meeting will be shared soon.

Looking forward to meeting you on 29.04.2023.

Thanks & Regards

Dr. M. Rajeev Kumar e: diag@veltech.edu.in
Dean - Quality Assurance w: www.veltech.edu.in
Mobile: +91 99402 26524 400 feet Outer Ring Road, Avadi,

Chennai-600 062, Tamil Nadu, India.
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5/5/23, 2:59 PM Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology Mail - Invitation to participate in the 20th Meeti...

r )
\L‘ l l{_—_"{‘l’] Dean QA Vel Tech, Chennai <diag@veltech.edu.in>

Invitation to participate in the 20th Meeting of IQAC committee on April 29, 2023 —
Reg.

1 message

Dean QA Vel Tech, Chennai <diag@veltech.edu.in> Wed, Mar 29, 2023 at 4:29 PM
To: vta1179@veltech.edu.in
Cc: deansol@veltech.edu.in

Dear Ms. Sneha Paul.] (VtA1179),

Greetings from Internal Quality Assurance Cell IQAC), Vel Tech, Avadi, Chennai.

oth

I am pleased to inform you that the 2 meeting of the Internal Quality Assurance Cell

(IQAC) committee is scheduled as below.

Date & Time : 29.04.2023 & 10.30 AM
Venue : Vice Chancellor Office

In this regard, I request your valuable presence which will surely be of great pleasure and
benefit to the institution. The draft agenda of the meeting will be shared soon.

Looking forward to meeting you on 29.04.2023.

Thanks & Regards

Dr. M. Rajeev Kumar e: diag@veltech.edu.in
Dean - Quality Assurance w: www.veltech.edu.in
Mobile: +91 99402 26524 400 feet Outer Ring Road, Avadi,

Chennai-600 062, Tamil Nadu, India.
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ATTENDANCE SHEET for 20th MEETING of INTERNAL QUALITY ASSURANCE CELL
on 29.04.2023 AT 10.30 am
Venue: INTERNATIONAL CONFERENCE HALL

S.

No LIST OF COMMITTEE MEMBERS SIGNATURE

Prof. S. Sali\;ahanan.

1. S. Saliw—
Vice Chancellor, Vel Tech,

Mrs. Rangarajan Mahalakshmi K,
2. | Chairperson and Managing Trustee, C _;» M ==

Vel Tech.

Mr. Viswanathan Venkata Subramanian, ‘,,..'L

3, | Senior Manager, Talent Acquisition, l// VV_—
——

Wipro Limited, Chennal

Mr. K- Venugopal,

4. | Six Sigma Leader, ZF Commercial Vehicle
Control Systems India Limited, Chennai.
Dr. S, Muttan,

, 5. | Professor, Department of ECE,

Anna University, Gundy, Chennai. el

Mr. ). E. Simon,

Station Manager Railways (Retired).

Mr. Ranjith A (VT No. 071), 0;
l 7. | partner Cloud Solution Architect, Microsoft
\

Corporation.

Dr. E. Kannan,

Professor & Registrar,Vel Tech.
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"\

Dr. R. Slvaraman,

=

-

9,
Controller of Examinations, Vel Tech.
Dr. A. T. Ravichandran, \ A e
10.
Professor & Dean (Academics), Vel Tech.
Dr. E. Balasubramanian, \W
11.
Professor & Dean (R&D), Vel Tech,
Dr. P. Chandrakumar,
12, | Professor & Dean (Industry Relations & TBI),
Vel Tech, 29 \VB\
Dr. P.Suresh, M 3
13. | Professor & Dean (International Relations & e
HRDC), Vel Tech.
Mr. P, Vijayaraman,
14. | Dean {Campus to Corporate) i/c, o O @/
Vel Tech. %fj e
Dr. V., Srinivasa Rao, ')
15. " b
Professor & Deanj SoC, Vel Tech., /
Dr. R. S. Valarmathi, ,}‘ -
16. Y L
Professor & Dean/ SoEC, Vel Tech
\ {
17 Dr. N. Lenin, L \_/'\u}.\h
" | Professor & Dean (SoMC),Vel Tech, , yw
- Dr. A. Subrahmanyam, Muo'v%)}
" | Professor & Dean/ Sol., Vel Tech.
s h)
2 Dr. M, Siva Kumar, . was

Professor & Dean/ FME, Vel tech,
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20.

Dr. M. S. R. Mariyvappan,
Professor & Dean/ SoM, Vel Tech,

21.

Dr. E. Suresh Paul,
Professor & Dean/ SoMTC, Vel Tech.

22,

Dr. Mathew Alphonse,

Assistant Professor (Mech.}, Vel Tech.

23,

Ms. Pasupuleti Rekha Shanmukhl,
(ViU 19523), 2nd Year CSE,
Vel Tech.

24,

Ms Sneha Paul, | (VEA1179],
3rd Year BA. LLB,
Vel Tech.

25,

Dr. M. Rajeev Kumar,
Dean (Quality Assurance), Vel Tech.
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Annexure 4 | Meeting Photos

20th Meeting of IQAC Committee held on 29.04.2023
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29.04.2023

Attendees of 20th Meeting of IQAC Committee
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