
 

 

 

 

 

 

 

 

 

 

Action Taken / Action-to-be-Taken Report 

on Academic Audit for AY 2024-25 

 





















Department: Information Technology 

S. 
No. 

2 

3 

The 

Criteria 

extent of curriculum 

compliance to the guidelines of 
concerned Regulatory Authority 
(eg. AICTE for technical 

programmes, BCI for law etc.) 

Effective participation 

involvement of external 
stakeholders in the curriculum 

design & revision 

Satisfaction of curriculum for the 

requirements of Program Specific 
Criteria (PSC) of respective 
programme prescribed by 
appropriate professional / lead 
society 

Audit Report for Curriculum Design 

Extent 
of 

Gaps 

C 

Description of Gaps 
or Scope for 
improvement 

Cuzriculum Design 
Process to be Defined 
properly with 

|stakeholders 

D - Deficiency: Not complied and must be addressed immediately; there is a huge gap between the expected and available. 

C - Concern: Complied at present but there is a probability for non-conformance in near future. 
S- Strongly Complied. Dr.A. Peter Soosai Anandaraj 

Head of the Department 
nlormation Technology 

Audit Date: 23.08.2025 

Tech 

Strategies to bring 
improvement 

Process of design to be The 
revised considering 
renew of BoS 

Rangrajun Dr. Sarunthala 
RRD Insutule of Scncc and Tcchnology 

W-Weakness: Poorly complied with high-probability for non-conformance; there is a moderate gap between the expected and available. 

Action Taken 

curriculum design 

process will be reviewed and 
revised in consultation with 
stakeholders input and same 
will be placed in the Board of 
Studies (BoS) for further 
suggestions and approval. 

Dr. SP. Chokkalingan 
Dean, 

School o Cting 



4 
Adequateness of the curriculum to 
address all the Program Outcomes 
of the respective program 

Not all POs 

addressed 

Dr.A. Peter Soosai Anandaraj 
Head of the Department 
Information Technology 

Vel Tech 
Ranguraju: Dr. Sagunhala 

R& 1D Instihute c Socnce and Technology 
Deesne o be Cty Eatad. ws LGC Áa, i950) 

arel 

Atleast one 

should be mapped to 
address all POs for PO 
attainment 

COurse 

comprehensive 

curriculum mapping 

will be 

conducted to ensure 

each Program Outcome 
(PO) is addressed by at 
least one course, thereby 

facilitating effective PO 
attainment. Course 

Rtit 

exercise 

Dear, 

D - Deficiency: Not complied and must be addressed immediately; there is a huge gap between the expected and available. 

Coordinator 

Dr. SP. Chokikalingam 
School of Computing 

instructed to review the 
PO mapping and the 

will same 

incorporated 
forthcoming BOS. 

Vel Tech 
Rinrjali Di S.nta 

are 

w-Weakness: Poorly complied with high-probability for non-conformance; there is a moderate gap between the expected and available. 
C- Concern: Complied at present but there is a probability for non-conformance near future. 

S-Strongly Complied. 

be 

in 



SI. 

No. 

6 

8 

Criteria 

Frequency of curriculum 
revision/syllabi modification 

Summary of feedback of 
course handling faculty on 
course & syllabus 

Recommendations of BoS 
incorporated in the curriculum 

& syllabi 

Recommendations of 
Academic Council 

incorporated in the curriculum 

& syllabi 

Relevance of course 
outcomes with respect to the 
Content 

Extent of 

Gaps 

S 

Description of 
Gaps or Scope 

for 
improvement 

Strategies to bring 
improvement 

Faculty suggestion on course 
feedback could be 
comments instead ofNIL 

A structured feedback mechanism 

Will be implemented to encourage 

to provide specific, some faculty 

Action Taken 

D-Deficiency: Not complied and must be addressed immediately; there is a huge gap between the expected and available. 

C- Concern: Complied at present but there is a probability for non-conformance in near future. 
S-Strongly Complied. 

constructive comments on course 

content and syllabus, replacing 
generic responses like *NIL" to 
foster continuous improOvement. 

w-Weaknes: Poorly complied with high-probability for non-conformance; there is a moderate gap between the expected and available. 



Department: Information Technology 

SI. 

No. 

2 

3 

4. 

Criteria 

Conduct 
Coordinator 
Coordinator Meeting as per 
the schedule 

of Course 
Module 

Action taken / follow up of 
Course Coordinator / Module 
Coordinator Meeting 

Innovative Teaching -
Learning/ Active Lcarning 

Methods Attempted / 
Incorporated / Employed / 
Followed. 

Students' attendance 

maintenance 

Extent 

of Gaps 

C 

Audit Report for Teaching - Learning 

S 

Description of Gaps or 
Scope for improvement 

D-Deficiency: Not complied and must be addressed immediately; there is a huge gap between the expected and available. 

C - Concern: Complied at present but there is a probability for non-conformance in near future. 
S- Strongly Complied. 

orpion Technology 

Audit Date: 23.08.2025 

DA. Peter Soosai Anandaraj UHead of the Department JOofort 

Tech 

Strategies to bring 
improvement 

Schedule for department(The department schedule 
is needed for Course 

Coordinator/Module 
Coordinator meetings has 
been prepared and shared. 

W - Weakness: Poorly complied with high-probability for non-conformance; there is a moderate gap between the expected and available. 

Rangaraan Dr. Sanha 

Authorized meetings andauthorized meetings will be renew for moduleheld regularly. 
meetings can belarrangements will be 

conducted strengthened to ensure 

consistent module meetings. 
Feedback from student onA system has been set up to 
ALM could be collected collect student feedback on 

ALM for better evaluation 

land improvement. 

Action Taken 

Dr. SP. Chokkalingam 
Dean. 

School of Computing 

Vel Tech 

and 



6. 

7. 

9. 

Course file maintenance 

Feedback of the follow-up 
action on course faculty 

Conduct of prescribed number 
of hours as per the LTP 

Student Mentoring 

Availability of the academic 
facilities & Equipment / 
Software / Hardvware to 
conduct experiments 

. Pere 

Slow learner and policy and 
advanced learners policy are 

not followed 

Dr.A. i Anandaraj 
Head of the Department 
Information Technology 

S- Strongly Complied. 

Vel Tech 
Ra1garajan Dr. Sarunthala 
R&D Eulute of Scicncc ax l'cchnology 

Policy for slow learners as (The institute's policy for 
per the institute is to be slow learners is being strictly 

followed and implemented to followed 
support their learning needs. 

Feedback from students on 
|mentoring can be obtained 

C - Concern: Complied at present but there is a probability for non-conformance in near future. 

D-Deficiency: Not complied and must be addressed immediately; there is a huge gap between the expected and available. 

A procesS will 

established and strengthened 
to collect feedback from 
students on mentoring for 
continuous improvement 

Dr. SP.Sk 
Conouting 

Vel' 

W-Weakness: Poorly complied with high-probability for non-conformance; there is a moderate gap between the expected and available. 

be 



4 

Department: Information Technology 

SI. 

No. 
Criteria 

Assessment conducted to 
all the COs 

Taxonomy level of 
questions and 
corresponding course 
outcomes 

Adequateness of time 

Language and Grammar 

Assignment tasks and 
Taxonomy level 

Extent of 

Gaps 

S 

Audit Report for Assessment and Evaluation 

S 

S- Strongly Complied. 

Description of Gaps or 
Scope for improvement 

Audit Date: 23.08.2025 

Strategies to bring 
improvement 

C- Concern: Complied at present but there is a probability for non-conformance in near future. 

D- Deficiency: Not complied and must be addressed immediately; there is a huge gap between the expected and available. 

Action Taken 

Al| documents are now 
Ensure authorized signatures reviewed to ensure they have 

the in all document required authorized 

signatures before approval. 

Time Allocation could be Students will be infomed 
specified for students 

W- Weakness: Poorly complied with high-probability for non-conformance; there is a moderate gap between the expected and available, 

and reminded to use 5 

minutes for reading exam 
questions, with the remaining 
time allocated for writing. 



SI. 
No. 

7 

Criteria 

Availability of schemes 
for evaluation 

Fairness in the evaluation 

Transparency in the 
evaluation 

Quality of the experiments 
in practical courses / 
Project work 

a. Conduct of all the 

experiments 

b. Regularity of 
observation and 
record work 

completion 

Extent of 

Gaps 

S-Strongly Complied. 

Description of Gaps or 
Scope for improvement 

Strategies to bring 
improvement 

Project report should be 
include documentation in 
coding section 

D - Deficiency: Not complied and must be addressed immediately; there is a huge gap between the expected and available. 

Action Taken 

Project reports will include 
documentation in the coding 
section. 

W- Weakness: Poorly complied with high-probability for non-conformance; there is a moderate gap between the expected and available. 

c-Concern: Complied at present but there is a probability for non-conformance in near future. 



SI. 
No. Criteria 

C. Rubrics for 

practical courses 

d. Model 
Examinations 

e. Project review 

f. Rubrics for project 
work 

g. Project report as 
per guidelines 

Extent of 
Gaps 

Description of Gaps or 
Scope for improvement 

pDr.A. Peter Soosai Anandaraj 
Head othe Department 
Aion Technclogy 

Tech Rangat ajan Dr. Sagunthala 

Strategies to bring 
improvement 

Rubrics for individual lab Rubrics for each individual 
experiment need to be lab experiment have been 
filed filed, and the process has 

been completed as per the 
audit recommendation 

Project Should be include Projects 

Action Taken 

D- Deficiency: Not complied and must be addressed immediately; there is a huge gap between the expected and available. 

on Arch & Design Pattern Architecture and Design 
Pattern sections as part of the 
documentation. 

C - Concern: Complied at present but there is a probability for non-conformance in near future. 
S - Strongly Complied. 

will include 

W- Weakness: Poorly complied with high-probability for non-conformance; there is a moderate gap between the expected and available, 

School of Computing 

Vel Tech 
Rugarajan Dr. Sagunthala 


































































































































































