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MANAGERIAL DECISION MAKING 

FEBRUARY 2019 

ANNOTATION AND COURSE DESCRIPTION 

Basic concepts and knowledge of managerial decision-making, decision-making processes 

and their structure, rational decision-making solutions to decision-making problems in 

economic practice, basic decision-making methods for assurance, risk and uncertainty, risk 

management, group decision making and choice of decision style. 

GOAL OF THE COURSE 

The objectives of the course are: 

a) to learn rational problem solving and decision-making processes, 

b) to learn basic methods and decision-making tools under certainty, risk and 

uncertainty, 

c) to learn the risk management procedures, 

d) to gain knowledge on the choice of the appropriate decision style, 

e) to acquire the theoretical knowledge while solving decisional problems from the 

economic practice. 

RECOURSES 

[1] KEPNER, H. CH.-TREGOE, B. B.: The New Rational Manager. Princeton, Princeton Research 

Press, 2006. 

[2] HAMMOND, J. S.-KEENEY, R. L.-RAIFFA, Howard: Smart Choices. A Practical Guide to Making 

Better Decisions. Harvard Business School Press, Boston 1999. ISBN 0-87584-857-5. 

[3] JAGO, A.-VROOM, V.: The New Leadership: Managing Participation in Organizations. 1st ed. 

Prentice Hall, Englewood Cliffs 1988. ISBN 0-13-615030-6. 

COURSE SCHEDULE (February 4 – February 8, 2019) 

Day #1 
Decision Making Process. Situational Appraisal. Problem 

Analysis 
February 4, 2019 

Day #2 Multi-Criteria Decision Making Process February 5, 2019 

Day #3 
Introduction to Decision Making Process under Risk, 

Decision Matrix and Decision Rules  
February 6, 2019 

Day #4 
Scenarios, Probability Trees, Decision Trees, Sensitivity 

Analysis, Multi-Criteria Decision 
February 7, 2019 

Day #5 Team Work – Presentation, Final Exam, Conclusion  February 8, 2019 

 

INSTRUCTOR 

Lenka Švecová 

Associate Professor 

Director of MIAS School of Business 

Czech Technical University in Prague 

Czech Republic 

lenka.svecova@cvut.cz 



Assoc. Prof. Lenka Švecová, Ph.D. 

 
COURSES: 
 
Business Decision Making and Analysis, 
Business Research Methods 
 

ACADEMIC QUALIFICATIONS: 

2000 MSc, Economics and Management, University of Economics, Prague 
2005 Ph.D., Economics and Management, University of Economics, Prague 
2014 Habilitation (Higher Doctorate), Economics and Management, University of Economics, 

Prague 
 
PROFESSIONAL EXPERIENCE: 

2015 – now Associate professor, director of MIAS at the Czech Technical University, Prague  
2015 – now  Associate professor College of Polytechnics, Jihlava 
2014 – 2015  expert (project KREDO) at the Ministry of Education, Youth and Sport CR,  
2001 – now  own business (counselling, lecturer) 
2000 – 2015  Assistant professor, Vice-chair of Department of Management at the University  

of Economics, Prague 
 
PUBLICATIONS: 

15 books, 58 peer-reviewed papers 

ŠVECOVÁ, L., KAČÍN, R. Are Decision Trees Suitable Tool for Strategic Decision-Making?  
In: Proceedings of the 11th International Conference on Strategic Management and Its Support by 
Information Systems 2015, SMSIS 2015, pp. 118-124 
FOTR, J., PLEVNÝ, M., ŠVECOVÁ, L., VACÍK, E. Multi-Criteria Project Portfolio Optimization under Risk 
and Specific Limitations. E+M. Economy a Management, 2013, vol. 16, no. 4, pp. 71–88. [IF: 0.633]  
VEBER, J. et al. Innovation Management. Albatros Press. 2016. 288 pp.  
ŠVECOVÁ, L. The Impact of the Quality of National Education Systems to the Innovation and Business 
Environment. In: The 11th International Days of Statistics and Economics. Prague, SEP 14 2017 – SEP 
16 2017.  
ŠVECOVÁ, L., VEBER, J. Is the Sharing Economy Unfair Competition and should it Be Regulated? 
In: IDIMT-2013 Interdisciplinary Information Management Talks. Poděbrady, SEP 6 2017 – SEP 8 2017 
ŠVECOVÁ, L., ŠULC, K. Methods and Tools of Lean Manufacturing and their Applicability in Metallurgy. 
In. Metal 2017. Brno, MAY 24 2017 – MAY 26 2017 
ŠVECOVÁ, L., ŠULC, K. Calculation of the Expected Benefits in the Form of Cost Savings in Investment 
Decision Making and Evaluation of the Investment Project. In: Finance and Performance of Companies 
in Science, Teaching and Practice. Zlín, APR 26 – APR 27. 2017 
 
2012 Certified Six Sigma YB (International certificate for lean management) 
2012 Certified Project Manager IPMA Level C ® 
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